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Update on Downtown Police Activities

Oral report from Lieutenant William Deplitch
« Hot Spots

« Green Shutter
« On-going and Upcoming Programs
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Update on PBID Feasibility Analysis

Oral report from Community and Media Relations Officer
Frank Holland

 Status
« Next Steps/Timeline
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Election of Officers/ DBIA Meetings

- Last election, April 3, 2013
Benjamin Schweng elected Chair
Dion Griffin elected Vice Chair
« No election held April 2014
Schweng continues as Chair (final term)
Griffin resigns from Board
- Today: Appoint Vice Chair
Prepare for 2015 Election on April 15t

- Proposed Quarterly Meetings w/ Special Meetings
Scheduled for Subject Topics
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Update on DBIA-Funded Expenditures

« Approximately $S48,000 in fees are expected for calendar year
2015

Renewal notices went out mid-December 2014, won’t
know total of fees received until March 2015

- Monies not spent from past approved budgets are rolled
back into DBIA account

« Board needs to recommend how to spend funds allocated for
Security or revise spending for 2015-2016 budget
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Final Review of 2015 Bike Rodeo Event

« April 30,2014 : DBIA
approves $10,000 for new

BMX SHOWCASE event

final approval of route

SETURDAY, MAY 16, 2015 .
o sreny- eans oo -z O October 1, 2014: DBIA
approves $6,000 for Bike
Rodeo proposed by
\ Chamber contingent upon

e Today: Approve revised
event proposal
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Approval of Banner Replacement
Program

« Total number of banners is down because of unexpected

banner hardware replacement cost and pedestrian size not
working for Main Street (63 down from 77)

e Next steps for Banner Program:

Approve work scope from Sierra Display
Reactivate banner subcommittee?

Develop second rotation?
Add more of the same design?

Expand area covered?
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Approval of Banner Replacement
Program — Large Banners

SLOW DOWN SLOW DOWN
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Approval of Banner Replacement
Program — Pedestrian Banners
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Approval of Banner Replacement
Program — Proposed Locations
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Questions ?
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