
Assistance will be provided to those requiring accommodations for disabilities in compliance with the Americans with 

Disabilities Act of 1990.  Please request the accommodation at least 48 hours in advance of the meeting by contacting the 

Redevelopment Successor Agency at 583-4260 or by using the TDD line for those with speech and hearing disabilities at (510) 

247-3340. 

 

 

 

DOWNTOWN HAYWARD BUSINESS IMPROVEMENT AREA 

ADVISORY BOARD 

 

SPECIAL MEETING 
 

June 5, 2013 

8:00 a.m. – 9:00 a.m. 
 

Room 2A 

Hayward City Hall 

777 B Street 

Hayward, CA  94541 
 

  The Public Comments section provides an opportunity to address the Downtown Hayward Business Improvement 

Area Advisory Board on items not listed on the agenda. The Advisory Board welcomes your comments and requests 

that speakers present their remarks in a respectful manner, within established time limits, and focus on issues which 

directly affect the City or are within the jurisdiction of the City. As the Advisory Board is prohibited by State law 

from discussing items not listed on the agenda, your item will be taken under consideration and may be referred to 

staff. 

AGENDA  

I. Call to order        

II. Roll Call        

III. Public Comments 

IV. Approval of Summary Notes from March 6, 2013 

V. Approval of Summary Notes from April 3, 2013 

VI. Update on Economic Development Strategic Plan  

VII. Hayward Police Department, Report on Social Nuisance  (Oral)  

VIII. Roundtable  

 New Recruitment of Board Members 

 Green Shutter update 

IX. Agenda Items for Next Regular Meeting – Meeting Date to be Determined  

 Oral Report from Traffic Engineers- update on Loop 

X. Staff Updates 

XI. Adjournment        



MINUTES 

DOWNTOWN HAYWARD BUSINESS IMPROVEMENT AREA 

ADVISORY BOARD  

 

SPECIAL MEETING 

 

March 6, 2013 

 

ATTENDANCE: 

    

BIA Member Present Absent 
Cynthia Chang  X 

Tina Martinez X  

Benjamin Schweng  X 

Dion Griffin X  

William Roberts  X 

Katherine Kelley  X 

May Shay  X 

Alfredo Rodriquez X  

           

 

VISITORS: Kim Huggett, Hayward Chamber of Commerce; Sara Lamnin, Hayward 

Community Action Network; Hasan Nakiebm, Comerica Bank.  

STAFF: Gloria Ortega, Successor Redevelopment Agency Project Manager; Stacey 

Bristow, Neighborhood Partnership Manager; Cecilia Manzo, Administrative 

Clerk, Successor Redevelopment Agency; Ramona Thomas, Administrative 

Clerk, Code Enforcement 

  
             

 

I. Call to Order 
Tina Martinez, Board Chair, called the meeting to order, at 8:07 a.m. 

    

II. Roll Call 

Those in attendance introduced themselves. 

  

III. Public Comments 
Sara Lamnin, the Program Director of Hayward Community Action Network, proposed that 

the downtown business owner’s encourage the City to continue to working with the 

stakeholders to move the meals program to a centralized location and move the meal 

programs out of Portuguese Park. Services such as housing, career tools, addiction services, 

and counseling would be offered. These services would promote self-sufficiency.  

 

Kim Huggett, Hayward Chamber of Commerce, reported that the lights from Light Up the 

Season event have come down with the help of volunteers. He also announced that April 18
th
 

Downtown Restaurant Walk, tickets sales start on March 18
th
.  Asian Heritage Month is an 

event the Chamber is cosponsoring with the Asian Cultural Center that will take place on May 
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19
th 

.  Students from Cal State East Bay met at the Chamber Office to exchange ideas on how 

to engage the student population to shop downtown. Downtown Street Parties are planned for 

June, July, and August on the third Thursday each month. 

 

Stacey Bristow, Neighborhood Partnership Manager, reported on the Economic Development 

Strategic Plan, noting that it’s going to Council for adoption on March 19
th
.  The plan involves 

adding new personnel, event planning and marketing and targeted work plans for both the 

retail and industrial sectors. The Taste of Hayward, which has been a successful event in the 

past, will likely not occur this year but will be replaced by the upcoming Wine Stroll event in 

July. The goal is to support local business and bring in more foot traffic to Downtown; the 

wine event will be hosted inside shops and over three hundred and fifty people are expected to 

attend.  

 

IV. Approval of Summary Notes from January 23, 2013  

Not approved, due to a lack of quorum. 

 

V. Budget Proposal for Fiscal Year 2014 

Gloria Ortega noted that the Board had requested to increase the Marketing and Promotions 

Budget to pay for banner hardware and banners, with some funds coming from Budget 

Reserves. It was proposed to take $21,000 out of reserves, leaving a reserve balance of 

approximately $100,000.  

 

Board Member Griffin also agreed to the proposed changes, but also mentioned the banner 

program needs to be resolved. Implementation of banner program is to be developed in the 

future.  

 

No vote on the budget for FY2014 occurred due to the lack of quorum 

 

VI. Update  on Green Shutter Hotel & Feeding Programs 

Stacey Bristow confirmed that there is no voucher program for tenants at Green Shutter; per 

Salvation Army, it hasn’t been in effect in over eight years. Staff has contacted three local 

entities that no longer offer the voucher program within the City of Hayward. Questions 

still being investigated: if the Green Shutter is a rental or residential property (zoning 

question) and historical data is still being collected and analyzed. Rental enforcement still 

moving forward as appropriate.  

 

Board Member Alfredo Rodriquez commented on improvements and changes. Noticeable 

police presence has helped clean up the area and local merchants are pleased with the 

difference. 

 

VII. Agenda Items for Next Meeting – April 3, 2013 

Approval of FY14 Budget 

VIII. Adjournment   

The meeting was adjourned at 8:32 a.m. 
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MINUTES 

DOWNTOWN HAYWARD BUSINESS IMPROVEMENT AREA 

ADVISORY BOARD  

 

April 3, 2013 

 

ATTENDANCE: 

    

BIA Member Present Absent 
Cynthia Chang X  

Benjamin Schweng X  

Dion Griffin X  

William Roberts  X 

Katherine Kelley  X 

May Shay X  

Alfredo Rodriquez X  

           

 

VISITORS: Kim Huggett, Hayward Chamber of Commerce 

 

STAFF: Kelly McAdoo, Assistant City Manager; Stacey Bristow, Neighborhood 

Partnership Manager; Cecilia Manzo, Administrative Clerk, Successor 

Redevelopment Agency 

  
             

 

I. Call to Order 
Kelly McAdoo, Assistant City Manager called the meeting to order, at 8:06 a.m. 

    

II. Roll Call 

Those in attendance introduced themselves. 

  

III. Public Comments 
Kim Huggett, Hayward Chamber of Commerce, reported that the Restaurant Walk event has 

been postponed due to a lack of restaurants participating in the event. The 20
th

 Asian American 

Heritage Festival is happening on Sunday, May 19
th
 at Watkins and B Street. Julian’s BBQ 

Restaurant had a ribbon cutting event. The Chamber of Commerce is working with Cal State 

East Bay to run a shuttle service from on campus Student Housing to the downtown area.  

 

IV. Election of Officers, Chair and Vice-Chair 

Ms. McAdoo, reported that Gloria Ortega is no longer with the City of Hayward. She also 

announced that Lori Taylor is going to be the new Economic Development Manager and 

will be starting on April 22, 2013.  Former Chair, Tina Martinez has resigned from the 

board. Benjamin Schweng is appointed Chair and Dion Griffin is appointed Vice-Chair, 

APPROVED by a majority vote. 

 

V. Approval of Summary Notes from January 23, 2013  

Motion to approve Alfredo Rodriguez, seconded by Dion Griffin, Minutes APPROVED 

by majority vote. 
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VI. Approval of Summary Notes from March 6, 2013 

Vice Chair Griffin mentioned the banner program needs to be resolved and wanted to 

amend his statement.  He corrected the budget proposal to reflect $35,000 from reserves. 

Approval with amendment to modify changes. Motion to approve, Stacey Bristow, 

seconded by Board Member Alfredo Rodriguez; minutes APPROVED by majority vote. 

 

Subsequent to the meeting, staff noted that a motion to approve needed to be done by a 

Board Member.  The March 6
th

 summary notes will be brought back for appropriate 

approval at the June 5
th

 meeting.  

 

VII. Review and Approval of FY14 Budget (Staff Report) 

Kelly McAdoo reviewed the proposed DBIA Budget for July 1, 2013 through June 30, 

2014. The budget for the summer street parties is set at $22,500. Marketing, Promotions and 

Communications Budget was increased from $20,000 to $33,000 because the Board voted 

to add $20,000 from reserves previously. After reviewing the numbers, Ms. McAdoo stated 

that there is a $900 contingency in the budget proposal; the Board voted to have that added 

to the Sidewalk Cleaning.  

 

Vice Chair Griffin, motion to add $900 contingency to Sidewalk Cleaning and increase 

total amount to $15,600. Chair Schweng seconded the motion, APPROVED by unanimous 

vote.  

 

Chair Schweng requested clarification on marketing efforts when the City fills the 

Community Relations position. Ms. McAdoo said once the person is hired they would come 

back to the Board to meet and discuss proposed marketing strategies.  

 

VIII. Agenda Items for Next Meeting – June 5, 2013 

July meeting has been cancelled. The Board opted for a Special Meeting: June 5, 2013. 

 

Next agenda topics are to include: Introduction to new Economic Development Manager, 

review of Economic Strategic Plan, recruitment of new board members, traffic engineers to 

update business owners on the Loop and Green Shutter update. 

 

Board Member Rodriguez commented since the opening of the Loop, he noticed traffic 

flow is faster and cars are not slowing down for pedestrians. He suggested we have a traffic 

officer posted in the nearby area for pedestrian safety.  

 

Chair Schweng stated that the cyclists are having a hard time coming from BART onto 

Foothill because the bike lines in that direction loops them around and they can’t turn left 

on B Street. Ms. McAdoo stated she would invite traffic engineer to speak at next DBIA 

meeting. The City is currently working with traffic engineers to do a parking study for 

downtown, which will come back to the Board at a later date.  

IX. Adjournment   

The meeting was adjourned at 8:44 a.m. 
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