
DOWNTOWNHAYWARDBUSINESSIMPROVEMENTAREA

ADVISORYBOARD

I CalltoOrder

11 PublicComments

III ApprovalofMinutesApril202011

W ReportfromWEBCO

VI FutureMeetingTopics

VII Adjournment

SPECIALMEETING

May182011
800am 900am

Room2A2ndFloor

HaywardCityHall
777BStreet

HaywardCA94541

ThePublicCommentssectionprovidesanopportunitytoaddresstheBIABoardonitemsnotlistedonthe
agendaTheBoardwelcomesyourcommentsandrequeststhatspeakerspresenttheirremarksina
respectfulmannerwithinestablishedtimelimitsandfocusonissueswhichdirectlyaffecttheCityorare
withinthejurisdictionoftheCityAstheBoardisprohibitedbyStatelawfromdiscussingitemsnotlisted
ontheagendayouritemwillbetakenunderconsiderationandmaybereferredtostaff

AGENDA

V DowntownClean SafePartnership
DavidKorthNeighborhoodServicesManager
LtReidLindblomHaywardPoliceDepartment
MattMcGrathDirectorofMaintenanceServicesDepartment

AssistancewillbeprovidedtothoserequiringaccommodationsfordisabilitiesincompliancewiththeAmericans
withDisabilitiesActof1990Pleaserequesttheaccommodationatleast48hoursinadvanceofthemeetingby
contactingtheRedevelopmentAgencyat5834260orbyusingtheTDDlineforthosewithspeechandhearing
disabilitiesat5102473340



ATTENDANCE

MINUTES

DOWNTOWNHAYWARDBUSINESSIMPROVEMENTAREA

ADVISORYBOARD

PartialMeetingAttendance

SPECIALMEETING

April202011

BIAMember Present Absent

CynthiaChang X

ElieGoldstein X

KatherineKelley X

TinaMartinez X

NicoleReams X

BenjaminSchweng X

BenebaThomas X

ChrisZaballos X

VISITORS KimHuggettExecutiveDirectorChamberofCommerce
SusanOjedaCobosChamberofCommerce

STAFF GloriaOrtegaRedevelopmentProjectManager

I CalltoOrder

Themeetingwascalledtoorderat810am

11 PublicComments

Nopubliccomment

III ApprovalofMeetingMinutesApril62011

NicoleReamsmadeamotionthattheminutesofApril6beapprovedKatherineKelly
secondedthemotionminutesapprovedunanimously

IV FY2011BudgetUpdateandFY2012BudgetPlanning

GloriaOrtegaprovidedanupdateonthestatusoftheproposaltoeliminateRedevelopment
AgenciesandthealternativeproposalbytheCaliforniaRedevelopmentAssociationto
provideadditionalfundingforschoolswithouteliminatingtheAgenciesTheAdvisoryBoard
wasaskedtorecommendtwobudgetsforCityCouncilapprovalonewiththe55000
RedevelopmentAgencycontributionandonewithoutintheeventthatRedevelopment



AgenciesareeliminatedShenotedabigfocusofbudgetdiscussionhasbeenaroundevents
andhowdoeventssupporttheVisionStatementdevelopedbytheBoardandtheStrategies
developedattheJanuary192011meetingAttachmentI

DiscussionRegardingEvents

BoardmemberswereaskedtomakeadecisionregardingthefundingoftheChambersStreet
PartiesTheJuneStreetPartyisfundedoutofFY2011budgetbuttheChamberrequires
fundingforallfourStreetParitiesinordertoproceed

NicoleReamsandTinaMartinezmetasasubcommitteeandpresentedrecommendations
regardingfuturefundingofStreetPartiesAttachmentIISummaryrecommendationswere
thattheStreetPartiesshouldremainbutthereneedtobechangesthatincludedmorevendors
withretailandlessservicetypebusinessesandnonprofitsTheStreetPartiesshouldhave
moreofathemeaspresentedintheChamber2011proposalwithrecommendationsfromthe
subcommitteetoenhancethequalityoftheeventsThisisinsyncwiththeAdvisoryBoards
desiretoincreaseaccountabilityofthecontractorsandleadtobetterevents

Itwasnotedwecouldgetevenmorepeopletocomedowntownifwehadbettervendors

KimHuggettnotedthatattheSeptember2010Streetpartytherewerefiftysixvendors
sixteenwereservicetypevendorsandtherestwereartistandwineriesThechallengewith
vendorssellingartsisthattheyoftencantaffordhighervendorfeesHeencouragedmembers
oftheAdvisoryBoardtobeontheChambersplanningcommitteeforevents

TheboardhasmixedfeelingsaboutthebenefitofStreetParitiesthefollowingoutlinesthe
prosandconsvoicedbyBoardMembers

SupportforStreetParties

OnememberexpressedthatStreetPartieswereimportantbecauseofthelargenumberof
peopletheyattracttothedowntownduringthesummermonthsandthatthePolicewere
theretotakecareofproblems
VisionforStreetPartiesistoincreaseawarenessofthedowntownandbusinesseslocated

thereeveniftheyarenotopenthenightoftheStreetParties

ConcernsRegardingStreetParties

Twomembersinthepastparticipatedasvendorsbutdidnotfeeltheexperiencebenefited
theirbusinessesasaresultdonotparticipate
Fourbusinessownersdidnotfeelthatstreetpartieswereofbenefittotheirbusinesseson
thenightoftheeventnordidtheStreetPartiesbringthemfuturecustomers
StreetPartiesaregreatbuttheyaredrinkingeventsdowewanttobeknownfordrinking
eventsshouldjustgoforwardwithaWine ArtFestivalHisbusinessdoesnot

participateintheStreetPartiesbecausethereweretoomanyintoxicatedpeopleEliminate
orreducealcoholatStreetParties

DowntownHaywardBusinessImprovementAreaAdvisoryBoard
April202011
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TheAdvisoryBoardvotedtoapprovefundingintheamountof7500foreachofthethree
2011StreetPartiesJulyAugustSeptemberandtheStreetPartytobeheldJune2012
withtherecommendationsproposedbytheEventsSubcommitteeItwassuggestedthatthe
restauranttastingbecoordinatedwithoneoftheproposedArt WineFestivalsThe

ChamberwilltweaktheeventsbasedontheinputfromtheEventsSubCommittee

RecommendationsRegardingLightUpTheSeason

Discussionaroundtheeventinpastyearswasthatitwastoocostly29975forwhichthe
DBIAhaspaid100fortheeventTheCitynotusingRedevelopmentAgencyfundsshould
contributetothecostsofthiseventWiththereductionoffundsrecommendedfortheevent
thefocusoftheeventwillbeonCityHalltoconcentrateactivitiesgivenacutbackonfundsIt
wasrecommendedthatthecostoftheskaterinkbeincreasedto5

Recommend18000forLightUpTheSeason

RecommendationsRegardingBanners

ReducethenumberofbannerrotationsespeciallyinlightofRT238construction
Havetwobannersyearlongwithoneofthebannerstoincludetheholidaybanner

RecommendationsRegardingPublications
Developnewmarketingstrategiesforthedowntownwhichmayormaynotinclude
newsletters

RecommendationsRegardingSteamCleaning
IncreasesidewalkcleaningentireBIAareatwiceayear
ContinuesteamcleaningCityHallPlazamonthlyinexchangeforongoingFarmers
Market

DecreaseBStreetcorespotcleaning2xweekly
Continuecleaninggarbagecans2xyearly

RecommendationRegardingNewStrategies

ReservefundsforClean SafeStrategiesincludinghowtoaddresshomelessissues

ItwasrecommendedthattheCityaddtwoadditionalBIAfeecategoriesforbusinessesat
1000000and3000000Staffwillresearchtheprocessforrecommendingincreasesin
feesoraddinganewfeestructure

BoardMembersapprovedtheproposedFY2012BudgetrecommendationsAttachmentIII

V Adjournment

VI FutureAgendaItems

DowntownHaywardBusinessImprovementAreaAdvisoryBoard
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DavidKorthtodiscusshomelessissuedowntown

InviteWebcototalkaboutsidewalkcleaningcontract

VII Adjournment

Meetingadjournedat1020am

DowntownHaywardBusinessImprovementAreaAdvisoryBoard
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Strategies
how
we

achieve
goals

objectives
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communication
with
other
downtown

stakeholders
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that
DBIA
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conditions
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downtown
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clean
walk
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and
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parking
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Develop
strategies
to
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Cal
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who
Hayward
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events
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attract

younger
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18
25
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Maintain
a

Clean
and
Safe
Downtown

continued Increase
the
Number
of
Downtown
Visitors



EventsSubCommitteeRecommendations April2011

SubCommitteeMembersNicoleReamsTinaMartinez

ATTACHMENTII

Committeemembersacknowledgedthatthisyearisatransitionyearandgiventhetimingthatit
wouldnotbepossibletomakesignificantchangeswithrespecttoeventsdowntownTheSub

CommitteeMembersrecommendedthefollowing

Fundthreestreetpartiesintheamountof7500asproposedbytheChamber

AdoptthethemesproposedbythechamberwhichincludesHotsummerandSalsa

Night WildWestDays CaliforniaDreaming andArtandWineCelebration

NotetheJuneeventispaidforoutoftheFY2011budget

Changethetimingoftheweeknighteventsfrom500pm 800pmto300pm 800

pmwiththehopethatmorefamilieswithchildrenwillattendTheSaturdayevent
shouldrunfrom900amto600pm

VendorsshouldfocusonretailgoodsandcraftsversusservicesTheChambershould
providetheDBIAAdvisoryBoardwithalistofvendorsthatspecifiesthetypeofgoods

andorservicestheyaresellingandidentifywhothevendorsareBusinesses
nonprofitsgovernmentsandorartistandorcraftpersons

TheChambershouldprovidetheDBIAAdvisoryBoardwithabreakdownofvendorfees
chargedandreceivedforparticipationintheStreetParties

IdeasforoneoftheStreetPartiesincludethefollowingfeatures
ParticipationbytheCitysmanyMexicanandorethnicrestaurantsfeaturing

salsatasting withanawardgiventotherestaurantfeaturingtheBestof
Haywardsalsa
Fruitflavoredandtraditionalmargaritatasting
AtacoeatingcontestarestaurantinHaywardalreadydoesthishecouldbe

invitedtobeapartoftheStreetPartyfeaturingthisevent
Kidsactivitiespotterypaintingothercraftprojectsponyrides

DancingwiththeStarsseeifoneofthelocaldancestudioswilltraintheCitys
celebritiestodoadancedemonstration

Salsaandballroomdancingdemonstrationsethnicdancing
MariachimusicandotherLatinmusic

HavevolunteersdressinearlyCaliforniacostumes



REVENUES FY2012 FY2012

DBIAAssessments 55000 55000

RedevelopmentAgencyContribution 55000

TotalRevenues 110000 55000
EXPENSEITEM

SummerStreetParties

July2011 7500

August2011 7500

September2011 7500

July2012 7500

ItemSubtotal 30000

LightUpTheSeason

Installationoflightedwreathcovers 2300 2300

LightUpTheSeasonEventExpenses 15700 15700

ItemSubtotal 18000 18000
DecorativeBanners

BannerRotations

DigitalBanners 3400 3400

HolidayBanners 3400 3400

PeformingArts 3400

ItemSubtotal 10200 6800

Marketing Promotions

CommunicationsAdvertisingPromotions 22300 700

BIABrochure 500 500

ItemSubtotal 22800 1200

SidewalkCleaningContract

SidewalkCleaningEntireBIA2xYear 12600 12600

SteamCleanCityHallPlazaMonthly 2640 2640

BStCoreSpotCleaning3xWeekly 12480 12480

SteamCleanGarbageCans2xYearly 1280 1280
ItemSubtotal 29000 29000

TotalBudget 110000 55000

Proposed

DBIABudgetJuly12011thruJune302012

ATTACHMENTIII
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