
DOWNTOWNHAYWARDBUSINESSIMPROVEMENTAREA

ADVISORYBOARD

SPECIALMEETING

April202011800am 1000am

Room1C1stFloor

HaywardCityHall
777BStreet

HaywardCA94541

ThePublicCommentssectionprovidesanopportunitytoaddresstheCityCouncilonitemsnotlistedonthe
agendaTheCouncilwelcomesyourcommentsandrequeststhatspeakerspresenttheirremarksinarespectful
mannerwithinestablishedtimelimitsandfocusonissueswhichdirectlyaffecttheCityorarewithinthe
jurisdictionoftheCityAstheCouncilisprohibitedbyStatelawfromdiscussingitemsnotlistedontheagenda
youritemwillbetakenunderconsiderationandmaybereferredtostaff

AGENDA

I CalltoOrder

II PublicComments

III ApprovalofMinutesApril62011

IV FY2011BudgetUpdateandFY2012BudgetPlanning

V Adjournment

AssistancewillbeprovidedtothoserequiringaccommodationsfordisabilitiesincompliancewiththeAmericans
withDisabilitiesActof1990Pleaserequesttheaccommodationatleast48hoursinadvanceofthemeetingby
contactingMaretBartlettat5834261orbyusingtheTDDlineforthosewithspeechandhearingdisabilitiesat
5102473340



ATTENDANCE

MINUTES

DOWNTOWNHAYWARDBUSINESSIMPROVEMENTAREA

ADVISORYBOARD

SPECIALMEETING

WednesdayApril62011

BLMember Present Absent

CynthiaChang X

ElieGoldstein X

KatherineKelley X

TinaMartinez X

NicoleReams X

BenjaminSchweng X

BenebaThomas X

ChrisZaballos X

VISITORS JohnDeclercqConsultant
KimHuggettExecutiveDirectorChamberofCommerce
SusanOjedaCobosChamberofCommerce

STAFF GloriaOrtegaRedevelopmentProjectManagerColleenKamai
RedevelopmentSeniorSecretary

I CalltoOrder

Themeetingwascalledtoorderat805am

11 PublicComments

Nopubliccomment

III ApprovalofMeetingMinutesJanuary192011

ItwasmotionedsecondedandunanimouslypassedtoapprovetheminutesofJanuary19
2011

IV FY2011BudgetUpdateandFY2012BudgetPlanning

aOverviewOfBusinessImprovementDistricts HowTheyWorkWhatTheyDo



NicoleReamprovidedameetingoverviewandintroducedJohnDeclercqaconsultantwho
hasworkedwiththeChamberofCommerceanddowntownbusinessimprovementdistricts
inBerkeley

GloriaOrtegaprovidedadditionalbackgroundOverthepastseveralyearstheDBIAhas
discussedthebestwaytoallocateresourcesbutoneofthechallengeshasbeenthelackof
resourcesTheDBIAAdvisoryBoardcurrentlyfacesmorechallengeswiththepotential
lossofRDAcontributionstothebudget

JohnDeclercqprovidedanoverviewoffourdifferentbusinessassociationsThe
associationswhichwerecollectingfeesfrompropertyownerstendtobebiggerandpayfor
moresteamcleaningservicesandambassadors Thebusinessassociationswhichare
businessbasedtendtobesmallerandfocusmoreonpromotionsThecountycollectsthe
feesforpropertyownerbasedassociationswhicharetiedtopropertytaxesThebusiness
associationsfeesarecollectedbythecitiesandaretiedtobusinesslicenses

ExcludingtheElmwoodTheaterBIAwhichhasalimitedpurposeandmembershipthe
otherdowntownbusinessimprovementassociationshaveoperatingbudgetswhichranged
from166466to1207500 Includedintheirbudgetsarethecostforadministration
maintenanceandbeautificationmarketingandpromotionsOneoftheassociationsspent
10ofitsbudgetoneventsAlloftheassociationswereformedasaresultincutsincity
services TheCityofBerkeleydoesnotprovidestaffsupporttotheassociationsinthe
waythattheCityofHaywarddoes Eachassociationsadministrationcostswhich
includesstaffutilitiesandoverheadcostsrangefrom50400to157500

BenScwengnotedthatinOaklandthebusinessassociationsspendatleasttwomillion
dollarsonprivatesecurityannuallyJohnpointedoutthatbusinessimprovementdistricts
workbecausetheyrespondtotheneedofeachdistrict

GloriaOrtegaremarkedthatpropertyownerswereaskedinthepastiftheywantedtobe
partofadowntownimprovementdistrictbuttheyrejectedtheproposal Oneofthe

benefitsofhavingJohnreviewhowbusinessdistrictsspendtheirfundsistoseeifweare
ontrackortodetermineifthereareotherthingswecando Oneconsiderationwhen

lookingatotherbusinessdistrictsishowmuchmoneytheyspendonmaintenance

ElieGoldsteinpointedoutthathemakestheefforttokeephisstorefrontcleanandthatits
partofhisbusinessandhetakesprideindoingso Howdowegetcollectiveefforts
amongotherbusinessownersMrGoldsteinalsoremarkedthathedoesnotthinkthe
bannersbenefitbusinessescommentingPeopledontseethebanners

BenebaThomasexpressedconcernthattherearebusinessesoperatingdowntownthatdo
nothavebusinesslicenseswhohavebeenoperatingforalongtimewithoutone
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Discussiontookplaceandboardmemberscommentedonthefollowing

Thatoneofthebenefitsofhavingafulltimepaidstaffpersonofabusinessassociationis
thattheyknowwhatsgoingoninthedowntownonadailybasisandcanhelptrouble
shootproblemsinthedowntown

Itseasiertocollectpropertyownerfeesbecausetheyaretiedtopropertytaxbillsandnot
businesslicenseswhichsometimescanbemissed

InOaklandittookfiveyearstostartapropertybasedbusinessimprovementdistrictThe
propertyownershavemoremoneyandlongertermvisionItshelpfultohaveproperty
ownersonboardbutittakesalongtimetodothat

Itspossibletohavebothpropertyownersandbusinessownersintheassociation In

Berkeleywithrentsgoinguptherearemorebusinessownersontheboardbutitcanalso
includenonprofitsandotherinstitutionsliketheschoolboard

Ifwecangetthevisiontogetherthegroupcandecidewhatittakestooperatethebusiness
district

Citystaffisnotlocatedinthedowntownwecantseeeverythingthatisgoingontheway
apaidexecutivedirectorcould

BiggestmistaketheDBIAismakingiswearenottakingcareofthemoneywehaveIf
wearegoingtospendmoneyonmaintenanceweneedthemaintenancestafftobeat
meetingsandbeaccountabletotheboardMeetonceamonthandhearfromcontractors

MostoftheBIDSspendmoneyoncleanstrategiesRedevelopmentAgencyseveralyears
agopricedstreetsweeperswhichwecouldhavepaidforbutweneededsomeonetorun
themachineandkeepitmaintained

Ifwehavea55000budgetwhatareourpriorities

QuestionRoleofDBIAinmakingbudgetrecommendationcantheboardbemore
accountableforbudgetdecisions AdvisoryBoardmakestherecommendationstothe
Council TheCouncilhasinthepastsupportedtherecommendationoftheAdvisory
BoardbuttheydohavetheabilitytooverruledecisionsCitystaffbidsthecontractsfor
servicesonbehalfoftheAdvisoryBoardandmanagesthecontracts

Requestforgreaterinputonwhogetscontractsforserviceandgreateraccountabilitytothe
BoardonwhattheyaredoingandiftheyaredoinganacceptablejobWhilethecontracts
maynotbebigtheyrepresentallthemoneyoftheBIAbudget

bDevelopmentofaMissionVisionStatement

ThegroupdevelopedtheattachedmissionandstrategiesAttachmentI Comments

includedhaveflowerbasketsonpolesandonthestreetlightingambassadorsEvents

DowntownHaywardBusinessImprovementAreaAdvisoryBoard
April62011
Page3



werenothelpfulandincreasedawarenessofvacanciesonBStreetBannerswouldbelast
onthelistofcontractstofund

Havemorereportsfromcontractorsandambassadorsandinviteotherbusinessestobe
presentIfweandtheyknowwhatsgoingondowntownitwouldbeeasiertogetsupport
formoremoneyfortheBIACleanandsafeisonthetopofthelistEventshaveremained
thesamewouldliketoseesomemoneyreturnedfromtheevents

IftheDBIAwasconsideringtoincludepropertyownersaspartoftheassessmentdistrictit
wouldtakefourtosixyearsand40000to50000tohireaconsultantandassessment
engineertofigureouthowfeeswouldbecollectedWeneedtomakesurethateveryoneis
payingtheirfairshareofassessmentfeesWeneedtolookathowassessmentfeesare
structuredinthefutureStaffwillbringthecurrentfeestructuresRevaluateassessment
formula

cStatusofFY2011BudgetBalancesChamberofCommerceRequestforFundsfor
JuneStreetPartyAdditionalDowntownPromotionsRFPforEventPromoter

ThecurrentbudgethasmoneyfortheChamberofCommerceJuneStreetparty The

ChambercoulddoaJuneeventbuttheyneedtolinkittotheremainingSummerStreet
partieswhichwouldbefundedoutoftheFY2012budgetOneboardmemberaskedthat
SummerStreetPartiesberevisitedandfeltthattherewaslackofvisibilityoftheevents
TheSummerStreetPartiesarebrandedinthecommunityasaonceamontheventthat
thecommunityexpects

AspecialmeetingwillbeheldonApril20todecideonbudgetrecommendations

V Adjournment

MeetingAdjournedat955am
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AttachmentI

BusinessImprovementDistrict

VisionforBusinessImprovementDistrict

Tocreateasafecleanandinvitingenvironmentinthedowntownthatsupportsexistingbusinessesand

attractsnewbusinesses

StrategiestoSupporttheVision

IncreasecommunicationswiththeAdvisoryBoardwithoversightofcontractsforservices

Boardmemberswanttoknowwhatservicesarebeingdeliveredwithupdatesreportsfromvendors

sothatservicesperformedmeettheexpectationsofAdvisoryBoardmembersWhenappropriate

contractorsshouldreporttothecommitteeonamonthlybasissothattheBoardisawareofwhat

theyaredoingandwhatisoccurringdowntownthattheyarenotawareof

HavemorefrequentAdvisoryBoardmeetingsTheAdvisoryBoardshouldmeetonceamonthto

allowmorefrequentandconsistentfeedbackfromcontractorsDowntownAmbassadorsandor

otherstakeholders

SurveyexistingbusinessestoensurethatallbusinesseshavecitybusinesslicensesBusinesses

thathavebusinesslicensesintheDBIAdistrictarealsorequiredtopayDBIAassessmentfeesand

areapotentialsourceofincomefortheDBIAtodeliverservices

IncreasecommunicationwithotherdowntownstakeholderssothatDBIAmembersareawareof

downtownconditionsIncreasedcommunicationfromotherdowntownstakeholderssuchasthe

policedepartmentthedowntownambassadorsandotherbusinessandpropertyownerswillhelp

theAdvisoryBoardbetterunderstandwhatthedowntownissuesare

Evaluatethecurrentassessmentfeestructuretodetermineifallbusinessesarepayingafairshare

offees

Determineifthereisawaytoassessvacantspacesthathavebeenvacantformorethanayear

Increasecleanandsafestrategiesthatincludebeautificationofthedowntownsuchasflower

basketslightingandambassadors

DevelopstrategiestogetCalStateEastBayandChabotCollegestudentsdowntown

PromoteanexpansionoftheassessmentdistricttopropertyownerswhentheDBIAhasaclear

visionforthedowntownandservicesdeliveredtosupportthevision



C1TY OF

HAYRD
HEARTOFTHEBAY

DATE April202011

TO DowntownBusinessImprovementAreaAdvisoryBoard

FROM GloriaOrtegaRedevelopmentProjectManager

SUBJECT FY2011BudgetUpdatesandFY2012BudgetPlanning

AttheupcomingBIAspecialmeetingtheAdvisoryBoardwillbeaskedtoresumediscussion
regardingtheFY2011andFY2012BIABudgetAttachedfortheBoardsinformationandreview
isthestaffreportwhichwasrecentlypresentedtotheAdvisoryBoardattheApril6regularmeeting
Duetothelengthofthereportwithattachmentsonlythereportandoneattachmenthavebeen
includedinhardcopywiththisagendapacketThereportinitsentiretyincludingallattachments
canbeviewedontheCityswebsiteorbyclickingonthelinkbelow

Attachments

AttachmentI StaffreportdatedApril62011



RECOMMENDATION

BACKGROUND

CITYOF

HAYWARD
HEARTOFTHEBAY

DATE April62011

TO DowntownBusinessImprovementAreaAdvisoryBoard

FROM GloriaOrtegaRedevelopmentProjectManager

SUBJECT FY2011BudgetUpdatesandFY2012BudgetPlanning

ThattheDowntownBusinessImprovementAreaDBIAAdvisoryBoardreviewanddiscussthe
following1overviewofBusinessImprovementDistrictsandhowtheyspendtheirassessment
fees2developmentofamissionvisionstatementtoguidefuturebudgetdecisions3reviewFY
2011BudgetandvoteonstaffrecommendationtofundtheChamberofCommerceJune2011
SummerStreetParty4determinationofbudgetprioritiesandstrategiesforFY2012with
orwithoutRedevelopmentAgencyfunds

EveryyeartheDBIAAdvisoryBoardrecommendstotheCityCouncilanannualbudgettofund
activitiesinthefollowingcategories1promotionswhichincludeSummerStreetPartiesLight
uptheSeasonbannersandpromotionalactivities2communicationswithDBIAmembersand
3sidewalksteamcleaningTheDBIAcollectsapproximately55000frombusinessownersin
theDBIAgeographicareaandreceivesa55000subsidyfromtheRedevelopmentAgencyThis
yeartheDBIAisatacriticaljunctionwiththepossibleeliminationoftheRedevelopmentAgency
whichwouldresultinafiftypercent50 budgetreductionAbudgetreductionofthissizewould
severelyimpacttheabilityoftheDBIAtodeliverservicesHoweverevenpriortothispotentially
serioussetbacktheDBIAAdvisoryBoardhasbeenintheprocessofevaluatinghowtospend
limitedfundsthatwouldhavethemostimpactincreatingavibrantdowntownThustheDBIA
AdvisoryBoardrequestedtheopportunitytodevelopamissionvisionstatementtoguidefuture
prioritiesTothatendaportionofthemeetingwillincludeareviewofhowbusinessimprovement
districtsintheCityofBerkeleyoperateanddeliverservicesFromthisdiscussiontheDBIAwill
worktodeveloptheirmissionvisionstatementtoguidefuturebudgetdiscussions

ToprepareforFY2012theAdvisoryBoardwillalsobeaskedtorecommendwhichbudget
categoriestheywouldfundbasedonavailablefunds

Iv



DISCUSSION

OverviewofBusinessImprovementDistrictsDevelopmentofMissionVisionStatement

TheDBIAAdvisoryBoardwillbegiventheopportunitytohearhowotherbusinessadvisory
groupsoperateandconsiderwhatsimilarstrategiestheymaybewillingtoadoptThedecision
makingprocesswillbeguidedbythelevelofavailablefundstosupportthedesiredactivitiesBy
evaluatingotherbusinessadvisorygroupstheDBIAwillworktodevelopamissionvision
statementtoguidefuturefundingdecisions

FY2011BudgetReview

TheDBIABudgettotalforFY2011was112140with55000collectedinassessmentfees
55000fromtheRedevelopmentAgencyand2140fromreservesThefollowingchart
illustratesthekeyfundingcategories

ThelargestfundingcategoryisforeventswhichincludedthreeSummerStreetPartiesLightUp
TheSeasonandtheSantaPawsParadeAttachmentIBudgetWorksheetFY2012providesa
detailedsummaryoftheFY2011expensesTheSummerStreetPartiesaresponsoredand
organizedbytheHaywardChamberofCommerceundercontracttotheDBIAInadditiontoStreet
PartiesheldonThursdaynightsinJuneJulyandAugusttheChamberheldaSaturdayArtWine
FestivalinSeptemberItshouldalsobenotedthatasdirectedbytheAdvisoryBoard
RedevelopmentAgencystaffalongwiththeCinemaPlacebrokershostedanopenhouseatCinema
PlaceBrokersandpotentialtenantswereinvitedtotheopenhouse

ThisfiscalyeartheDBIAAdvisoryBoarddirectedstafftoissueaRequestforProposalsfor
eventpromotionsPerhapsduetothetimingoftheRequestforProposalorthelimitednumberof

131ABudgetDiscussionFY20102011
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DBIABudget
Allocation

FY20102011

Sidewalks



vendorsitwassenttotheChamberofCommercewastheonlyorganizationtorespondtothe
RequestforProposalsAttachmentII

InasituationwherealimitednumbersofresponsesarereceivedtheCitywillnormallycancelthe
procurementproceedingsreevaluateandthenrereleaseanewandexpandedInvitationto
RespondtoRequestforProposalsDuetothelackofresponseitwouldnotbeunreasonabletore
launchtheRequestforProposalsforFY2013Havingmorethanoneresponsewouldgivethe
AdvisoryBoardtheopportunitytoevaluateandcomparearangeofeventideasandrelatedcosts

HowevergiventhattheChamberofCommercedidrespondanditiscriticalthattheyreceive
fundingsupporttolaunchtheir2011SummerStreetPartiesseriestheAdvisoryBoardisbeing
askedtoconsiderallocationofthefundsreservedforanArtandWineFestivaloutoftheremaining
FY2011budgetlineitemreservedforeventsInadditionaspartoftheFY2012budgetplanning
discussiontheAdvisoryBoardwillbeaskedtodecideiftheychoosetofundtheremaining
SummerStreetPartiesplannedforJulyAugustandSeptember2011Iffundsarenotavailablefor
theremaining2011SummerStreetPartiestheChamberofCommercewillhavetoseekalternative
fundingsources

FY2012BudgetPlanning

AdvisoryMembersareaskedtousetheattachedbudgetAttachment1worksheettoidentifywhich
categoriestheywouldelectasprioritieswithandwithoutRedevelopmentAgencycontributions
AdvisoryMembersareaskedtoconsiderbudgetprioritiespriortothemeetingwiththerecognition
thattheirchoicesmightchangewithgroupdiscussion

Preparedby

GoriaOrtegaRedeyeopm ProjectManager
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REVENUES FY2011 FY2012 FY2012

DBIAAssessments 55000 55000S 55

RedevelopmentAgencyContribution 55000 55000

FundstransferredfromFY09Budget 2140

TransferfromReserve

TotalRevenues 112140 110000 55000

EXPENSEITEM

SummerStreetParties1

July 7500

August 7500

September 7500

ArtWineFestivalPromotion 7500

ItemSubtotal 30000

LightUpTheSeason2

Installationoflightedwreathcovers 2300

ChamberEventCoordinationProducton 7500

CityPaidforEventEnhancements 10000

OpitionalExpandedLighting
TreeLightInstallationMaintenance3 7500

ItemSubtotal 29975
DecorativeBanners

BannerRotation

InstallDigitalBanners 3400

InstallHolidayBanners 3400

InstallWelcomeBanners 3400

InstallPatrioticBanners 3400

BannerReplacement

HardwareReplacement4
ItemSubtotal 14600

Publications

CommunicationsAdvertisingPromotions 6400

SummerEventTabloid

BIABrochure 500

ExpandedWebsitePages
ShopDowntownHaywardPromotionalMailing

ItemSubtotal 6900

SidewalkCleaningContract
SidewalkCleaningEntireBIA1xYear 6300

SecondSidewalkCleaningDowntownCore 2100

SteamCleanCityHallPlaza 2640

BStCoreSpotCleaning3xWeekly 18720

SteamCleanGarbageCans2xYearly 1280

ItemSubtotal 31040

TotalBudget 104015

BudgetDeficitSurplus

DBIABudgetJuly12011thruJune302012

AttachmentI
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