
DOWNTOWNHAYWARDBUSINESSIMPROVEMENTAREA

ADVISORYBOARD

V Adjournment

April62011
800am 1000am

ExpandedMeetingTime

Room2A2Floor
HaywardCityHall

777BStreet

HaywardCA94541

ThePublicCommentssectionprovidesanopportunitytoaddresstheCommitteeonitemsnotlistedonthe
agendaTheCommitteewelcomesyourcommentsandrequeststhatspeakerspresenttheirremarksina
respectfulmannerwithinestablishedtimelimitsandfocusonissueswhichdirectlyaffecttheCityorare
withinthejurisdictionoftheCityAstheCommitteeisprohibitedbyStatelawfromdiscussingitemsnot
listedontheagendayouritemwillbetakenunderconsiderationandmaybereferredtostaff

AGENDA

I CalltoOrder

II PublicComments

III ApprovalofJanuary192011Minutes

IV FY2011BudgetUpdateandFY2012BudgetPlanning

a OverviewofBusinessImprovementDistricts HowTheyWorkWhatTheyDo
b DevelopmentofaMissionVisionStatement
c StatusofFY2011BudgetBalancesChamberRequestforReserveFundsforJune

StreetPartyAdditionalDowntownPromotionsRFPforEventPromoter
dFY2012BudgetPlanningWithorWithoutRedevelopmentAgencyFunds

AssistancewillbeprovidedtothoserequiringaccommodationsfordisabilitiesincompliancewiththeAmericans
withDisabilitiesActof1990Pleaserequesttheaccommodationatleast48hoursinadvanceofthemeetingby
contactingtheRedevelopmentAgencyat5834260orbyusingtheTDDlineforthosewithspeechandhearing
disabilitiesat5102473340



ATTENDANCE

STAFF

MINUTES

DOWNTOWNHAYWARDBUSINESSIMPROVEMENTAREA

ADVISORYBOARD

SPECIALMEETING

WednesdayJanuary192011

BIAMember Present Absent

CynthiaChang X

ElieGoldstein X

KatherineKelley X

TinaMartinez X

NicoleReams X

BenjaminSchweng X

BenebaThomas X

ChrisZaballos X

VISITORS KimHuggettExecutiveDirectorChamberofCommerce

KellyMorariuAssistantCityManagerInterimRedevelopmentAgency
DirectorGloriaOrtegaRedevelopmentProjectManagerSeanBrooks
EconomicDevelopmentManager

I CalltoOrder

Themeetingwascalledtoorderat805am

II PublicComments

Nopubliccomment

III ApprovalofMeetingMinutesJanuary192011

Minutesapproved

IV ImpactoftheGovernorsProposaltoEliminateRedevelopmentAgenciesOnBusiness
ImprovementAreaBudget

KellyMorariuAssistantCityManagerInterimRedevelopmentAgencyDirectorprovided
anoverviewoftheGovernorsbudgetproposalthatwouldeliminateRedevelopment
Agencies



V UpdateonEconomicDevelopmentPlan

SeanBrooksprovidedanoverviewoftheCitysEconomicDevelopmentPlans

VI ReviewofLightUpTheSeason PetParade

GloriaOrtegaandKimHuggettprovidedanoverviewofbothevents

VII 201011BudgetProcess ReviewofAdvisoryBoardinputonFundingPriorities

TheAdvisoryBoardreviewedanddiscussedtheresultsoftheirOctober6discussion
regardingdowntownprioritiesseeAttachment1Thepurposeofthisdiscussionwasto
helpguidefuturebudgetdiscussions

ItwasnotedthattheAdvisoryBoardwouldneedtomakebudgetrecommendationsatthe
April62011meetingsothatstaffcouldpresentaFY2012budgetproposaltotheCity
CouncilforfinalapprovalBudgetrecommendationwillgototheCityCouncilonJune7
2011andtheauthorizationtocontinueBIAassessmentwouldmorethanlikelybeonthe
June14orthe31

StaffadvisedtheAdvisoryBoardthatgiventhepotentialfortheeliminationofthe
RedevelopmentAgencythatplanningforFY2012shouldincludetwobudgetsoneatthat
includedthe55000subsidyfromtheRedevelopmentAgencyandonethatreliedonlyon
assessmentfeesof55000WithaseverbudgetreductiontheAdvisoryBoardwould
havetodecidewhichstrategiesarethemostimportantkeepingthedowntownclean
communicationseventsorisitsomethingelse

StaffalsonotedthatdependingontheproposalsubmittedbyeventplannerstheAdvisory
Boardcouldconsiderifthereispotentialtogrowtheeventtocovercostfirstandthen
returnmoneytotheBIAbudget

VIIIFormationofCommitteetoReviewProposalforArt WineEventandReview
PotentialRestaurantWalk

AsubcommitteetoreviewRequestforProposalsreceivedwillbeformedandapotential
restaurantwalkwillbescheduledastheneedarises

IX Adjournment

X FutureAgendaItems

Developmentofmissionvisionstatementtoguidefuturebudgetdiscussion
FY2012BudgetRecommendations

X1 Adjournment

Meetingadjournedat1020am

DowntownHaywardBusinessImprovementAreaAdvisoryBoard
January192011
Page2



RECOMMENDATION

BACKGROUND

CITY OF

HAYWARD
HEARTorTHEBAY

DATE Aprilb2011

TO DowntownBusinessImprovementAreaAdvisoryBoard

FROM GloriaOrtegaRedevelopmentProjectManager

SUBJECT FY2011BudgetUpdatesandFY2012BudgetPlanning

ThattheDowntownBusinessImprovementAreaDBIAAdvisoryBoardreviewanddiscussthe
following1overviewofBusinessImprovementDistrictsandhowtheyspendtheirassessment
fees2developmentofamissionvisionstatementtoguidefuturebudgetdecisions3reviewFY
2011BudgetandvoteonstaffrecommendationtofundtheChamberofCommerceJune2011
SummerStreetParty4determinationofbudgetprioritiesandstrategiesforFY2012with
orwithoutRedevelopmentAgencyfunds

EveryyeartheDBIAAdvisoryBoardrecommendstotheCityCouncilanannualbudgettofund
activitiesinthefollowingcategories1promotionswhichincludeSummerStreetParties Light
uptheSeasonbannersandpromotionalactivities2communicationswithDBIAmembersand
3sidewalksteamcleaningTheDBIAcollectsapproximately55000frombusinessownersin
theDBIAgeographicareaandreceivesa55000subsidyfromtheRedevelopmentAgencyThis
yeartheDBIAisatacriticaljunctionwiththepossibleeliminationoftheRedevelopmentAgency
whichwouldresultinafiftypercent50 budgetreductionAbudgetreductionofthissizewould
severelyimpacttheabilityoftheDBIAtodeliverservicesHoweverevenpriortothispotentially
serioussetbacktheDBIAAdvisoryBoardhasbeenintheprocessofevaluatinghowtospend
limitedfundsthatwouldhavethemostimpactincreatingavibrantdowntownThustheDBIA
AdvisoryBoardrequestedtheopportunitytodevelopamissionvisionstatementtoguidefuture
prioritiesTothatendaportionofthemeetingwillincludeareviewofhowbusinessimprovement
districtsintheCityofBerkeleyoperateanddeliverservicesFromthisdiscussiontheDBIAwill
worktodeveloptheirmissionvisionstatementtoguidefuturebudgetdiscussions

ToprepareforFY2012theAdvisoryBoardwillalsobeaskedtorecommendwhichbudget
categoriestheywouldfundbasedonavailablefunds

IV



DISCUSSION

OverviewofBusinessImprovementDistrictsDevelopmentofMissionlVisionStatement

TheDBIAAdvisoryBoardwillbegiventheopportunitytohearhowotherbusinessadvisory
groupsoperateandconsiderwhatsimilarstrategiestheymaybewillingtoadoptThedecision
makingprocesswillbeguidedbythelevelofavailablefundstosupportthedesiredactivitiesBy
evaluatingotherbusinessadvisorygroupstheDBIAwillworktodevelopamissionvision
statementtoguidefuturefundingdecisions

FY2011BudgetReview

TheDBIABudgettotalforFY2011was112140with55000collectedinassessmentfees
55000fromtheRedevelopmentAgencyand2140fromreservesThefollowingchart
illustratesthekeyfundingcategories

DBIABudget
Allocation

FY20102011

Sidewalks

28

ThelargestfundingcategoryisforeventswhichincludedthreeSummerStreetParties LightUp
TheSeason andtheSantaPawsParadeAttachmentIBudgetWorksheetFY2012 providesa
detailedsummaryoftheFY2011expensesTheSummerStreetPartiesaresponsoredand
organizedbytheHaywardChamberofCommerceundercontracttotheDBIAInadditiontoStreet
PartiesheldonThursdaynightsinJuneJulyandAugusttheChamberheldaSaturdayArt Wine

FestivalinSeptemberItshouldalsobenotedthatasdirectedbytheAdvisoryBoard
RedevelopmentAgencystaffalongwiththeCinemaPlacebrokershostedanopenhouseatCinema
PlaceBrokersandpotentialtenantswereinvitedtotheopenhouse

ThisfiscalyeartheDBIAAdvisoryBoarddirectedstafftoissueaRequestforProposalsfor
eventpromotionsPerhapsduetothetimingoftheRequestforProposalorthelimitednumberof

131ABudgetDiscussionFY20102011
2of3

April62011



vendorsitwassenttotheChamberofCommercewastheonlyorganizationtorespondtothe
RequestforProposalsAttachmentII

InasituationwherealimitednumbersofresponsesarereceivedtheCitywillnormallycancelthe
procurementproceedingsreevaluateandthenrereleaseanewandexpandedInvitationto
RespondtoRequestforProposalsDuetothelackofresponseitwouldnotbeunreasonabletore
launchtheRequestforProposalsforFY2013Havingmorethanoneresponsewouldgivethe
AdvisoryBoardtheopportunitytoevaluateandcomparearangeofeventideasandrelatedcosts

HowevergiventhattheChamberofCommercedidrespondanditiscriticalthattheyreceive
fundingsupporttolaunchtheir2011SummerStreetPartiesseriestheAdvisoryBoardisbeing
askedtoconsiderallocationofthefundsreservedforanArtandWineFestivaloutoftheremaining
FY2011budgetlineitemreservedforeventsInadditionaspartoftheFY2012budgetplanning
discussiontheAdvisoryBoardwillbeaskedtodecideiftheychoosetofundtheremaining
SummerStreetPartiesplannedforJulyAugustandSeptember2011Iffundsarenotavailablefor
theremaining2011SummerStreetPartiestheChamberofCommercewillhavetoseekalternative
fundingsources

FY2012BudgetPlanning

AdvisoryMembersareaskedtousetheattachedbudgetAttachment1worksheettoidentifywhich
categoriestheywouldelectasprioritieswithandwithoutRedevelopmentAgencycontributions
AdvisoryMembersareaskedtoconsiderbudgetprioritiespriortothemeetingwiththerecognition
thattheirchoicesmightchangewithgroupdiscussion

Preparedby

GoriaOrtegaRedeyeopm ProjectManager

Attachments

BIABudgetDiscussionFY20102011
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April62011

Attachment1BudgetWorksheetFY2012
AttachmentII HaywardChamberofCommerceResponsetoRFP



REVENUES FY2011 FY2012 FY2012

DBIAAssessments 55000 55000 5500
RedevelopmentAgencyContribution 55000 55000

FundstransferredfromFY09Budget 2140

TransferfromReserve

TotalRevenues 112140 110000 55000
EXPENSEITEM

SummerStreetParties1
July 7500

August 7500

September 7500
Art WineFestivalPromotion 7500

ItemSubtotal 30000

LightUpTheSeason2
Installationoflightedwreathcovers 2300

ChamberEventCoordination Producton 7500

CityPaidforEventEnhancements 10000

OpitionalExpandedLighting
TreeLightInstallation Maintenance3 7500

ItemSubtotal 29975
DecorativeBanners

BannerRotation

InstallDigitalBanners 3400

InstallHolidayBanners 3400
InstallWelcomeBanners 3400

InstallPatrioticBanners 3400

BannerReplacement

HardwareReplacement4
ItemSubtotal 14600

Publications

CommunicationsAdvertisingPromotions 6400
SummerEventTabloid

BIABrochure 500

ExpandedWebsitePages

ShopDowntownHaywardPromotionalMailing
ItemSubtotal 6900

SidewalkCleaningContract
SidewalkCleaningEntireBIA1xYear 6300

SecondSidewalkCleaningDowntownCore 2100

StearnCleanCityHallPlaza 2640

BStCoreSpotCleaning3xWeekly 18720

SteamCleanGarbageCans2xYearly 1280
ItemSubtotal 31040

TotalBudget 104015

BudgetDeficitlSurplus

DBIABudgetJuly12011thruJune302012

Attachment1



HaywardChamberofCommerce
ResponsetotheCityofHaywardRequestforProposals REDEVELOPMENTAGENCY

OnEventPromotionandImplementationStrategyforCalendarYear2011

Introduction

TheHaywardChamberofCommerceispleasedtopresentitsproposalinresponsetotherequestfor

proposalsbytheDowntownBusinessImprovementAreaforpromotionaleventsincalendaryear2011

Thechamberwhichiscelebratingits70anniversarythisyearhasextensiveexperienceinplanning
Haywardeventsthatcoordinatetheeffortsofcommunitygroupsinvolvelocalbusinessesenlist

outsidesponsorsandaresupportedbyscoresofvolunteers

ThechamberhasproducedtheDBIAsSummerStreetPartiessince2000andhasplayedamajorrole

withRedevelopmentAgencystaffinproducingtheLightUpTheSeasoneventsince2006Thechamber

wasalsoapartnerinproducingtheSantaPawsPetParadewhenitwaspresentedin20072009and

2010In2010thechamberalsohostedamariachifestivalatCityHallPlazaatnocosttotheDBIA

ThechamberalsoproducesmonthlymixerseventsfortheLatinoBusinessRoundtabletheannual

awardsgalahonoringtheHaywardpoliceofficerfirefightereducatorandbusinesspersonoftheyear

theyearlyStateoftheCityeventandanannualbusinessexpoattracting100vendorsForthepast20

yearsthechamberhasproducedtheLeadershipHaywardprogramwhichthisspringwillregisterits

400graduateThechambersnewestendeavoristhecreationofaNonProfitAllianceofits64non
profitmemberstobettercoordinatecalendarsandtohavepresentationsonfundraisingevent

planningandbudgetmanagement

Itisthiscombinationofeventplanningknowhowexperienceandvolunteerismthatmakesthe

chamberthebestsuitedtocontinuetooffereventsindowntownHaywardinparticularnewevent

conceptsdescribedinthematerialthatfollows

StatementofQualificationsandExperience

ThechamberhasproducedHaywardsDowntownStreetPartiesformorethan10yearswithastaff

experiencedtocoordinateaseriesoftheseeventseachinvolving100vendorsbandsbeergardens

childrensactivitiesandridesartsandcraftsandcarshowsIn2010thechamberinitiatedanartand

wineeventaspartoftheseriesheldonaSaturday

ThepopularDowntownStreetPartiesandtheLightUpTheSeasoneventscontinuetobethemajor
attractionofresidentsandvisitorstothedowntownareaeachyearTheRedevelopmentAgency
estimatesthattheseeventsattractupto6000personspereventanditisthechamberspositionthat
thisseriesofeventsisamoreeffectivewaytobuildinterestandconfidenceinthedowntown
experiencethanbyputtingmostoftheDBIAsresourcesintoasinglemajorevent

RECEIVED

JAN292013



Itisthechamberspositionthataseriesofeventseachdrawing100vendorsand6000residentsand
visitorsdowntowndoesmoretobuildthedowntownbrandthanasingleactivitywhateverthesize
Ultimatelyregularexposuretothedowntownexperiencewillcreatebuyingpatternsbycausing
residentstoconsiderregularlyshoppingdiningandfindingtheirentertainmentthere

TheHaywardChamberofCommercehasproducedtheDBIAsSummerStreetPartiessince2000and

playedamajorrolewithRedevelopmentAgencystaffinproducingtheLightUpTheSeasoneventsince

2006ThechamberwasalsoapartnerinproducingtheSantaPawsPetParadewhenitwaspresentedin

20072009and2010In2010thechamberalsohostedamariachifestivalatCityHallPlazaatnocost

totheDBIA

In2009aDBIAcommitteeandRedevelopmentAgencystaffinterviewedeventpromotersinorderto

findwaystoenhanceSummerStreetPartiesandLightUpTheSeasonThefindingsofthatcommittee

furtherdemonstratedwhythechamberofcommerceisthebestpositionedtoproduceDBIAevents

becauseofitscommunityconnectionspartnershipswithlocalorganizationseventplanningsavvyand

theeconomiesgainedbycallingonchambervolunteers

2010HaywardArtandWineFestivalStreetPartyguests

withuniqueeventglassware

Avisitingwineryatthe2010HaywardArtandWine

FestivalStreetPartyevent

UsingthatreportasastartingpointtheadvantagesfortheDBIAinusingthechamberasitsevent

promoterareapparent

Thechamberhastheabilitytobothattractandscreenvendorstoassurethequalityofgoods

beingsold

Vendorswanttheconfidenceofknowingthateventpromotersarefixturesinthecommunity

sotheyllknowwheretogowithconcernsorquestions

Themostsuccessfuleventsarethosethathavelocalsupportlocalbuyinandpromoterswho

knowtheturfsuchasthechamber

Supportofthebusinesscommunityisessentialtohelpwithpromotionandvendor

participationTheHaywardChamberofCommerceisanorganizationof600businesses



Localvendorscanbeencouragedtoparticipatebuthavetobewillingandinterestedsince

promotersdonthavetimetoaggressivelyrecruitthemTheHaywardChamberofCommerce

alreadyhasastableofregularswhoknowandtrustourmanagementPlussincethechamber

istheWelcomeWagontonewbusinessesweareideallyplacedtoencourageappropriate
newvendorstoparticipate

WedirectyourattentiontoafindinginaJanuary262009reportbytheRedevelopmentAgencythat

citedinitsinterviewswithprofessionaloutsidepromotersthefindingthat

Givencurrenteconomicconditionsitisbetternottolaunchneweventsbuttobuildonexistingevents

Inadditionvendorsarelessattractedtonewevents

Bandschoirsandacrobatsdrawresidentsandvisitors

downtown

Attendeesaredrawnbythevendorsandviceversa

WiththeobservationabovetheDBIAwouldbewellservedtocontinuetobuildonitsestablishedseries

ofsuccessfuleventsInthepasttwoyearsthechamberhasundertakenthefollowingmeasuresto

enhanceitspresentationofStreetPartiesLightUpTheSeasonandthePetParade

Identifiednewbusinessvendorsandenlistedtheirparticipation

Addedvendorsaspopularityoftheeventsgrew

ExtendedthepromotionalareafromFoothilltoWatkinsStreetaddingentertainmentvenues

andbeergardens

DevelopedcopromotionwiththecityforLightUpTheSeasonandtheSantaPawsParade

EngagedHaywardsponsorssuchastheDailyReviewasapromotionalpartnerVicHubbardsfor

workwiththecarshowandDualStarDigitalonmediaproductsandservices

CoordinateddistributionofLUTSandSantaPawspostcardstovirtuallyeveryelementaryschool

intheHaywardUnifiedSchoolDistrict

ProvidedtheMCandsoundsystemforthejudgingstandatthePetParadeatnocost

MadepersonalcallsondowntownbusinessestogetthemtostayopenlateronLUTSnightoffer

refreshmentsandhostschoolmusicalgroups



EngagedHaywardHomeDepotasacosponsorfordiscountpurchaseofholidaylightsforlight

polesalongBStreetandhadtheminstalledbyvolunteers

Provided20vendorspacestocityofficesandservicesattheaveragestreetparty

ConductedaradioadvertisingcampaignfortheArtandWineStreetPartyonSept18

ExtendedpromotionaleffortsintotheDBIAnewsletterto500businessesandtheHayward

Chambernewsletterto750recipientsaswellaschambernoticesinemailblaststheWebsite

andFacebookpage

StreetPartythemenightswereoffered
June HotSummerandSalsaNight

JulyWildWestDays

August CaliforniaDreaming

September ArtandWineCelebration

TeacupridesatLightUpTheSeason

LightUptheSeason

ThetreeinCityHallrotunda

In2010schedulingissueswiththeCityHallrotundaforcedthechamberandthecitytoconductthe

LightUpTheSeasoneventonThursdayDec2insteadofthepreferredFridaydateWeproposeto
onceagainholdtheLightUptheSeasoneventbutwouldliketodiscusswiththeDBIAthepossibilities
forconductingitaspossiblyatwodayeventonFridayeveningandSaturdaymorningafternoon

ThechamberwillcontinuetoassistthecityandtheFriendsoftheAnimalsShelterandperhapsother
suchgroupsintheareawiththeSantaPawsPetParadeInadditionwerecommenddiscussionson

expandingthescopeoftheLOTSeventtohavemoreactivityalongFoothillBoulevardAnoptionwould
betoconductaneveningparadewhichcouldcovermoreofthedowntownareaThiscouldculminate

inthelightingofthetreeatCityHallSantacouldthenmakehisappearancewithchildrenonSaturday
aftertheSantaPawsParadewhichwouldretaintherouteestablishedin2010

TheSaturdayportionofLUTSwouldfeatureexpandedentertainmentdowntownandaChristmasCrafts
BoutiqueatalocationsuchasthevacantbankbuildingatBandMainstreetsIn2009and2010the

chamberarrangedfortheformerbankbuildingtobecomeSantasWorkStationwherehundredsof
childrenmadeartsandcrafts



ThechamberwouldcontinuetotaketheleadinarrangingforlightingdowntownBStreetpolesand

railingsincludingpurchaseinstallationandremoval

PetParade

In2011thechamberwillonceagainassistthecitytheDBIAandtheanimalshelterinproducingthe
annualdowntownSantaPawsPetParadeAtnocostthechamberprovidedthestreetsidesound

systemforjudgesandanMCfortheBStreetparadeaswellastheawardsceremonyThechamberalso
incorporatedthepetparadeintoalltheLightUpTheSeasonpublicityincludingpostersDailyReview
advertisingandarticlesandthedistributionofpostcardstoeveryelementaryschoolThechamberwill

continuetoworkwiththeplanningcommitteetoincreasethenumberofparticipantsandcreatemore
linkageswiththeLightUpTheSeasonEvent

7neLulupetparadebroughtoutmarchersOTanages

AugustMariachiFestival

ShopHayward

nercatwoninthepetparadescutestcategory

InconjunctionwithourLatinoBusinessRoundtableaffiliateorganizationweproposetorepeatthe

chambershostingofthedowntownMariachiFestivalpresentedAug132010Thechamberwouldat

nocosttotheDBIAorcitystageanotherspectacularlateafternoonandeveningofmariachimusicOur
targetdatewouldbeSept16from4to9pminCityHallPlazaandweproposetoexpandthe
entertainmentandvendoropportunitiestoattractamuchlargeraudience

ThechamberproposestoagainahostShopHaywardexpointheCityHallrotundathisyearfrom4to7
pmonThursdayApril28ThechamberheldasimilareventonApril292010thatdrewtwodozen
exhibitorswhogavepresentationsfromtablesonthemainflooroftherotundaThechamberwillplan
andhostthisreceptionandexhibitorseventatnocosttotheDBIAorcityifthecitysrotundarental
chargeiswaived



OutlineoftheStepsNecessarytoLaunchaNewEvent

ItisunderstoodfromtheRFPthatthereisadesiretodevelopanartandwinefestivaltypeeventto

attractaudiencestothedowntownareaThechamberdevelopedjustsuchaneventlastSeptember

developingaspartoftheStreetPartyconceptanartandwinefestivalinthedowntownareafrom11

amto3pmonSaturdaySept18Thiswasthefirsttimeaneventofthistypewasincorporatedinto

theStreetPartyconceptsoextraordinaryeffortshadtobetakentoadvertisethiseventasonewitha

differentdatetimeandconcept

Despitecoolweatherattendancewasgoodforaneventatwhichthechamberfeaturedavarietyof

winevendorsfromwineriesincludingAlbertinaWestoverPalomaresandLoneOakEstateUnique

wineglasseswereprovidedfortheeventandthechambersextraordinaryrelationshipwiththe

HaywardPoliceDepartmentassuredparticipantsofasafeandentertainingexperienceForthose

attendeesexpectingtheStreetPartyconceptwealsoofferedspecialtybeersandalesintwosecure

gardenareas

Asstatedabovethechamberrecommendsthataseriesofeventsismoreconducivetobuildingbrand

appealtoattractHaywardresidentsandvisitorstothedowntownareaHoweverrecognizingthedesire
inthecitysRFPforaproposaltodevelopanewcityeventtoincludeanartandwinefestivalwe
suggestthattheArtandWineStreetPartyweinitiatedSept182010couldbeexpandedintoanevent
withbroaderscopeandparticipation

OurfirsteverArtandWineStreetPartywasconductedinconjunctionwiththeopportunityfor
participantstovisitwith60vendorsalongBStreetAttendancewassomewhatlessthanforthetypical

StreetPartiesheldthethirdThursdayofJuneJulyandAugustThiswasafactorofchillyweatherand
holdingtheeventatadateandtimedifferentfromourestablishedthirdThursdaytraditionEvenso
wehadgoodparticipationfromwineriesandartists

TofurtherenhancetheArtandWineStreetPartyexperiencein2011weproposetoincreasethe
numberofwineriesandartistsrepresentedGivenourdoserelationshipwithartsorganizationsin
HaywardweexpecttoaddtheHaywardArtsCouncilnowbasedinnewquartersinCinemaPlaceonB

StreettheSunGalleryandotherstoourplanningcommittee

Stepstofollow

InitialmeetingwiththeDBIAandcityrepresentativestodiscussconcepts
RegularreportstotheDBIAonprogress

EnlistmentofHaywardartsorganizationstoplanningcommittee

Identifyandenlistsupportofsponsors
Enlistmentofparticipatingwineries
Enlistmentofartistsandartvendors

Enlistmentofgeneralvendorsandentertainment

Acquisitionofvariouspermitsforhealthandsafety
Conductasensationalevent



Pastsponsorshiparrangementsincludethosewithnumerousbusinessesandorganizationsthatare

chamberofcommercememberssuchastheHaywardArtsCounciltheSunGalleryLoneOakWinery

BuffaloBillsBrewPubBuddysBrewsandBitestheHomeDepotBayAreaNewsGroup50restaurants
and64nonprofitorganizationsWeanticipateadditionalsponsorsforthe2011events

HereisourproposedscheduleofDBIAeventcosponsorshipincludingtheShopHaywardexpoandthe
specialArtandWineeventonSept172011Notethatwedonotproposeanincreaseincostover
2010

Proposed2011Schedule

EVENT

ShopHaywardExpo
StreetParty

StreetParty

StreetParty

StreetPartyArtand
WineFestival

HaywardMariachiFestival

CityHallPlaza

LightUpTheSeason

SantaPawsPetParade

EventProductionCosts

DATE

ThursdayApril282011
ThursdayJune162011

ThursdayJuly152011
ThursdayAugust182011

SaturdaySept172011

FridaySeptember162011

FridayDecember22011

orThursdayDec12001

SaturdayDec32011

TOTAL

Conclusion

COST

Nocostifrotundarentalfeewaived

7500

7500

7500

7500

Nocost

7500

Nocostforpartnership

37500

TheRFPincludesarequirementthattheeventpromoterwillattendatleastonemeetingoftheDBIA
boardTheHaywardChamberofCommercedoesnotincludeaconsultationfeewiththeDBIAinits
proposalsinceithasarepresentativeatvirtuallyeverymeetingaspartofitsservicetothecityandits
membersinthedowntownareaAndsincethechamberislocatednearthecornerofBandMainstreets

downtownarrangingmeetingswiththeDBIAboardeventcommitteessponsorsandcitystaffisnot
difficult

TheHaywardChamberofCommerceislookingforwardtocontinuingworkingwiththeCityofHayward
andtheDBIAinplanningpromotingandexecutingavarietyofexcitingprogramstohelpfostera
positiveimageofHaywardandinparticulartopromotethebusinessesdowntownWewelcomeyour
commentsandquestionsregardingourproposalandlookforwardtoapromptresponsesowecan

initiateplanning

KimHuggettPresidentandCEOHaywardChamberofCommerce
22561MainStreetHaywardCalifornia945415105372424kimh@haywardorg



CompanyNameCityof
HaywardDBIAandRDA
ContactGloriaOrtega 1

Address777BSt

HaywardCA
Telephone5824262

CityofHayward
downtownarea

Includescoordinationof

60community
volunteers

SummerStreetParties

heldfourtimesayear
since2000including
vendorboothscarshows
livemusicandother

entertainmentartand

winebeergardens

Generallythethird
Thursdayofthemonth
fromJunetoSeptember

Attendanceisupto7000
Artandwineevent

featured28artistsas

exhibitors

CompanyNameCityof

Hayward
ContactMichaelSweeney

Address777BSt
HaywardCA
Telephone5833601

Previouslocationshave

beeninbanquethallsat
CalStateEastBayand
ChabotCollege

HaywardStateoftheCity

Thisannualeventisput
onbythechamberasa

breakfastandtalksbythe
mayorandothercivic

officialsSponsorsinclude
ATTPGE

Eventisgenerallyheldin
JuneLasttimewasJune

102010 Another

referencewouldbeCelia

Barberenapresidentof
ChabotCollege

CompanyNameStRose

HospitalUnionCity
ChamberofCommerce

ContactPamRusso

Address27200Calaroga
AvenueHaywardCA

Telephone5102644000

Underthegrandwhite
tentatStRoseHospital

Includescoordinationof

20volunteers

HaywardUnionCity
BusinessExpoThis
annualeventdraws100

vendorsforexhibitsof

HaywardandUnionCity
businessesand

organizationsIncludesa
VIPreceptionfoodand
wine

FirstWednesdayin
OctoberAdditionallythe
chamberheldan

additionalShopHayward

businessexpoinAprilin
thecityhallrotunda

CompanyNameLatino
BusinessRoundtable

ContactFrancisco

Zermeno

Address777BSt

HaywardCA
Telephone5834382

ShowcaseplazaSkywest
GolfCourse1401Golf
CourseRoadHayward
CA

LatinoBusiness

RoundtableTardeadaA

celebrationofLatino

ownedbusinessesin

Haywardwithawards
foodanddrinkand

presentationsbyelected
officials

AnnuallyinOctoberNon
chamberbusinessesare

honoredaswellas

memberbusinessesA

relatedeventisthe

MariachiFestivaloffered

freebythechamberinthe
downtownplaza

CompanyNameCityof

Hayward
ContactGloriaOrtega

Address777BSt
HaywardCA
Telephone5824262

DowntownHayward

Includescoordinationof

15volunteersplus
another12tomountand

removeBStreetlighting

LightUpTheSeason
SantaPawsPetParade

Vendorsmusicandother

entertainmentartsand
craftsforchildren

businessliaisonpublicity

Firstweekendin

December

Client JobLocation

EXHIBITA

BIDDERSREFERENCEANDSTATEMENTOFEXPERIENCE

DescribebelowworkofsimilarcharacterandprovideminimumofFIVEreferenceswhichwillfullydisclose

contractorsresponsibilityasitrelatestotheprojectPleaselistbelowyourqualifiedcommercialreferences

EventDescription TimeofYear
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