
DOWNTOWNHAYWARDBUSINESSIMPROVEMENTAREA
ADVISORYBOARD

April7 2010
800am 900am

ndRoom2A 2Floor
HaywardCityHall

777BStreet
Hayward CA 94541

ThePublicCommentssectionprovidesanopportunitytoaddresstheCityCouncilonitemsnotlistedon
theagenda TheCouncilwelcomesyourcommentsandrequeststhatspeakerspresenttheirremarksina
respectfulmanner withinestablishedtimelimits andfocusonissueswhichdirectlyaffecttheCityor
arewithinthejurisdictionoftheCity AstheCouncilisprohibitedbyStatelawfromdiscussingitems
notlistedontheagenda youritemwillbetakenunderconsiderationandmaybereferredtostaff

AGENDA

I CalltoOrder

II PublicComments

III TheHeartoftheBayNewYearsEveProject MichaelEmerson

IV FY2011DraftBudget

V HistoryofMerchantsAssociation

VI Adjournment

AssistancewillbeprovidedtothoserequiringaccommodationsfordisabilitiesincompliancewiththeAmericans
withDisabilitiesActof1990 Pleaserequesttheaccommodationatleast48hoursinadvanceofthemeetingby
contactingMaretBartlettat5834261orbyusingtheTDDlineforthosewithspeechandhearingdisabilitiesat
510 2473340



MINUTES
DHBIAOWNTOWN AYWARD USINESS MPROVEMENT REA

ABDVISORY OARD

Wednesday January6 2010

ATTENDANCE

BIAMember Present Absent
NicholeReams X
TinaMartinez X
MegShaw X
LauraSwan X
LisaTyler X
CynthiaChang X
StevenWorley Chair X
ChrisZaballos X

VISITORS SaraLamnin AndyWilson BrianSchott PeggyCollete ChuckHorner

STAFF GloriaOrtega RedevelopmentProjectManager ColleenKamai
RedevelopmentSecretary

I CalltoOrder

Themeetingwascalledtoorderat807am

II PublicComments

ChuckHornercommentedonhiseffortstoperformregularmaintenanceofthedowntown
treedecorationsduringtheholidays Mr Hornersharedideasandconceptsforpotential
improvementsandremarkedthattheholidaydecorationsareimportanttoattracting
businesstothedowntown

BrianSchottintroducedhimselfandPeggyCollettefromHaywardChamberofCommerce

SaraLamninintroducedherself

III ApprovalofMeetingMinutesJuly1 2009 October7 2009

ItwasunanimouslypassedtoapprovethemeetingminutesfromJuly1 2009andOctober
7 2009



IV ReviewMay27 2008StaffReporttoMayor CityCouncilregardingAnnualReport
andProposedFY2009Budget

GloriaprovidedabriefrecapofthediscussionthattookplaceduringtheOctober7 2009
meeting inordertoprovideclarificationformembersthatwerenotinattendance

V ReviewofCommunicationsSurveyResults

GloriacommentedthatasurveywasrecentlymailedtoDBIAmemberswiththeirannual
licenserenewal Staffwillcompilesurveyresultsandreportbackatthenextregular
scheduledmeeting

VI ReviewofBanner PromotionofDowntownDinning PerformingArts

ThefinalbannerselectionwasmadeandthebannerswillbegoinguptheweekofJanuary
11 2010 Asawaytoconnectdiningwiththeperformingarts staffislookingat
developingabrochuremapofdiningestablishmentsintheDBIAarea

AndyWilsonintroducedhimselfandsharedideasandconceptslinkingperformingarts
withthedowntown

VII ReviewEvents JointDBIAmeetingswiththeChamberDowntownCommittee

AsawaytoevaluatethesuccessofLightUptheSeason LUTS GloriaOrtegainvited
BIABoardMembersandthoseintheaudiencetoparticipateinsharingideasandconcepts
whatworked whatneedsimprovement whatshouldwedomoreof andwhatshouldwe
stopdoing ResponseswillbecompiledandincludedinareporttotheCDC

VIII DiscussionofFormationofMerchantsAssociation

StevenWorleycommentedthathehasreceivedfeedbackfromlocalmerchantsthatwould
liketoseemorecoordinationbetweenthemerchants thecityandthechamber Mr Worley
wouldlikethisitemtoremainontheagendaforfurtherdiscussion Staffwillcompile
informationregardingthehistoryofthepreviousdowntownmerchantsassociation

AtthistimeBoardMemberLisaTylerannouncedherresignationfromtheBoard

IX FutureAgendaItems

X Adjournment

Meetingadjournedat910am
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RECOMMENDATION

BACKGROUND

DISCUSSION

CITY OF

HAYWARD
HEARTOFTHEHAY

DATE April72010

TO DowntownBusinessImprovementAreaAdvisoryBoard

FROM GloriaOrtegaRedevelopmentProjectManager

SUBJECT BudgetDiscussionFY20102011Budget

ThattheDowntownBusinessImprovementAreaDBIAAdvisoryBoardreviewtheproposed
DBIAFY2010budgettodeterminewhichproposedactivitiesshouldbefundedandwhichofthese
activitiesareconsideredapriorityforlimitedDBIAfunds

ThisreportcoversthreeareasofdiscussionfortheDBIABoard1Reviewofbudget
recommendationsforFY20112EvaluationoftheresponsestoCommunicationsSurveysentto
DBIAmembersand3FormationofaMerchantsAssociationandhowdoingsowouldimpactthe
DBIAbudgetandservices

EveryyeartheDBIAAdvisoryBoardrecommendstotheCityCouncilanannualbudgettofund
activitiesinthefollowingcategories1promotions2communicationswithDBIAmembersand
3sidewalkactivitiesTheDBIAcollectsapproximately55000frombusinessownersinthe
DBIAgeographicareaandreceives55000subsidyfromtheRedevelopmentAgencyIn
preparationforapprovalofFY2011BudgettheAdvisoryBoardisbeingaskedtoconsiderwhatis
theoptimumbalancebetweenthevariousfundingcategoriestoachievethemostvaluablearrayof
servicestoDBIAmembers

StaffisrequestingthataSpecialDBIAMeetingbeheldinMaytofinalizetheDraftDBIAbudget
forsubmissiontotheCityCouncilforfinalapprovalinJune

1ReviewofBudgetRecommendationforFY20102011

ThefollowingexpensecategorieswereapprovedforFiscalYear20092010SeeAttachmentI
DBIABudgetFY0910 ProposedFY1011



SummerStreetParties30000
LightUptheSeason22975
DecorativeBanners38293
BannerRotation3600
BannerReplacement20000
HardwareReplacement4693
Publications17650
SidewalkCleaningContract31040

DBIABudget20092010

BIABudgetDiscussionFY20102011
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22

Sidewalks

13

Publications

Asreflectedinthechartabove38oftheDBIAbudgethasspentoneventsTheHayward
ChamberofCommercereceived30000tosupportfourSummerStreetpartiesand15500to
coordinateLightUpTheSeasonThe27allocatedforbannersincludestheonetimeexpenseof
20000forthepurchaseoftheCelebrateHaywardPerformingArtsbannersThepercentageof
fundsallocatedtobannersinFY2011isprojectedtobemuchlowersincenonewbannersare
proposed

StaffRecommendationforFY20102011

EventsBudget
SummerStreetPartiesRecommendationpendingaproposalfromtheChamberofCommerce
IntheeventthataviableproposalisnotforthcomingfromtheChamberstaffwouldproposeto
seekproposalsfromeventpromoterstodetermineifanyneweventscouldbelaunchedorifthe
SummerStreetPartiescouldbereworkedtoattractvendorsthatgeneratefeesfortheDBIA

LightUpTheSeasonDetermineifthisbudgetlineitemcouldbereducedOnewaytoreduce
costsistodetermineifmerchantsarewillingtocoverthecostsofprovidingentertainmentfor
theircustomersExplorethepossibilitythatapromotercouldbehiredtoattractvendorsselling
holidaymerchandiseandexpandtheeventthroughtheweekendVendorfeescouldcontribute



tothecostsoftheeventThesefeesmightalsobeusedtosupplemententertainmentcosts
whichcouldincludemorechildrensactivitiessuchastheicerinkridesandorthepetparade

ThenumberandtimingofStreetPartiesifanyshouldbeconsideredwiththeunderstanding
thattheCitywillcontinueitssponsorshipofaSummerConcertMovieSeriesin2010ieSee
AttachmentI1CityofHaywardSummerConcertsEveryweekbeginningFridayMay7
2010theCityofHaywardsEconomicDevelopmentDepartmentislaunchingmusicand
moviesatCityHallPlaza

DecorativeBanners

BannerRotationRequestforProposalswillbeissuedtodetermineifcostsavingscanbe
achieved

HardwareReplacementAsaresultoftheRoute238workapproximately85poleswillbe
replacedonFoothillBlvdandAStreetNewpoleswillbeinstalledwhichwillinclude
installationofnewhardwareItisrecommendedthattheexistinghardwarelocatedintheDBIA
areaapprox55polesbereplacedatanapproximatecostof10000to15000Staff
recommendsthatthiscostbepaidforoutoftheDBIAreservefundwhichisapproximately
90000

SidewalkSteamCleaning
Thisvendorhasagreedtodeliverthesamelevelofservicesatthesamecostaslastyears
contract31040Staffrecommendsrenewingthecontractuntilsuchtimeasthereexistsan
alternativetosteamcleaning

2EvaluationoftheresponsestoCommunicationsSurveysenttoDBIAmembers

AtthedirectionoftheDBIAAdvisoryBoardDBIAmembersweresurveyedtodeterminetheform
andfrequencyofcommunicationstheywouldliketoreceiveTwentyninepeoplerespondedtothe
DBIACommunicationsSurveyelevensurveyswereconductedinpersonandtheremainingwere
mailedwithDBIAassessmentsmailedinDecember2009SeeAttachment1IIDowntown
BusinessImprovementSurvey

Overallbasedonlimitedsurveyresultssixtypercentrespondedtheydidnotseethemostrecent
DBIAnewsletterGiventhelimitednumberofnewslettersandthelackofconsistencyinwhichthe
newslettershavebeensentoutitisnotsurprisingthatthat60ofthosewhorespondeddonot
rememberseeingthenewsletterOfthosewhodidseethenewsletter55thoughtitwasuseful
Alargepercentageofrespondents70 preferredprintedcommunicationsuchasanewsletterover
otherformsofcommunication

Basedonthesurveyresultsstaffrecommendsthefollowing

Printednewslettershouldbecontinued

NewslettergraphicsandcontentneedstobeimprovedsothatreadersrecognizeitasaDBIA
newsletter

BIABudgetDiscussionFY20102011
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Newslettershouldbeproducedquarterly
Contentshouldincludethefollowing

o DBIABudgetUpdates howfundsarespent
o EventsfundedbytheDBIAandotherCityevents
o Businessfeatures

o InformationaboutCityprogramsandprojects
FundsshouldbeallocatedtodevelopaDBIAimageandnewsletterformatthatis
recognizable
ARequestforBidshouldbeissuedforanewsletterwriterandproducer
ARequestforProposalsshouldbeissuedforprintingandmailingofthenewsletter

3FormationofaMerchantsAssociation

AspartofthisyearsbudgetdiscussiontheDBIAAdvisoryBoardrequestedadiscussionrelatedto
theformationofaMerchantsAssociationTheCityofHaywardatonepointdidhaveadowntown
merchantsassociationhoweverlackoffundingcausedtheorganizationtocloseSomemembersof
theDBIAAdvisoryBoardhavehadtheopportunitytovisittheCityofAlamedasParkStreet
BusinessAssociationwhosefourmemberstaffispaidforwithbusinessimprovementfees
RedevelopmentAgencycontributionandfeesgeneratedfromeventsHowevergiventhelimited
DBIAbudgetinHaywardprovidingfundsforanindependentMerchantsAssociationwould
requireeliminationofanumberofcurrentactivitiesorservicesFormationofaMerchants
Associationwouldbepossibleunderthefollowingscenarios

1TheDBIAmightcontractwithanexistingorganizationsuchastheChamberofCommerce
tomanagetheMerchantsAssociationHavingaMerchantsAssociationformedunderthe
umbrellaofanotherorganizationcouldresultinadministrativecostsavingssuchasrent
utilitiesequipmentsharedstaffetc

2TheDBIAwouldhavetogeneratesignificantlymoreincometosupportadministrative
costsandservicedeliveryofanassociation

Undereitherofthetwoscenariossuggestedabovethemissiongoalsandservicesprovidedbya
MerchantsAssociationwouldhavetobecarefullyevaluatedPartoftheevaluationshouldinclude
discussionwithDBIAmemberstodeterminewhatservicesaMerchantsAssociationcouldprovide
thattheyfeelwouldbevalueadded

Preparedby

loriaOrtegaProjectMan

AttachmentIDraftDBIABudget20102011
AttachmentIICityofHaywardSummerConcerts
AttachmentIIIDowntownBusinessImprovementAreaCommunicationSurveyResults
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REVENUES BudgetFY09110 ProposedFY1011
DBIAAssessments 55000 50000

RedevelopmentAgencyContribution 55000 55000

FundstransferredfromFY09Budget 24693

TransferfromReserve 5265
TotalRevenues 139958 105000

EXPENSEITEM

SummerStreetParties1
July 7500

August 7500

September 7500
June 7500

ItemSubtotal

LightUpTheSeason2
Installationoflightedwreathcovers 2300 2300
EventCoordination Producton 15500
EventEnhancements 5175 5175

TreeLightinstallation Maintenance3 7500

ItemSubtotal 1 14On
DecorativeBanners

BannerRotation

InstallDigitalBanners 3400 3400

InstallHolidayBanners 3400 3400
InstallWelcomeBanners 3400 3400
InstallPatrioticBanners 3400 3400

BannerReplacement 20000

HardwareReplacement4 4693 15000
ItemSubtotalfir 3 28

Publications

CommunicationsAdvertisingPromotions 10000 10000
SummerEventTabloid 7250

BIABrochure 400

ItemSubtotal 17650 10000
SidewalkCleaningContract

SidewalkCleaningEntireBIA1xYear 6300 6300

SecondSidewalkCleaningDowntownCore 2100 2100

SteamCleanCityHallPlaza 2640 2640

BStCoreSpotCleaning3xWeekly 18720 18720

SteamCleanGarbageCans2xYearly 1280 1280
ItemSubtotal

TotalBudget i 846151
BudgetDeficitSurplus

ATTACHMENTIDBIABudgetJuly12010thruJune302011

Notes

12011costpendingChamberproposaloralternativeeventproposals
22011costpendingChamberproposaloralternative
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3Firstyearcostsarehigherduetoinitialinstallationcost treelights
Ongoinglightmaintenanceisapprox3000annually

4Reflectscostofreplacinghardwardfor68poles

Page2of2



SummerCom

DATE

FRIDAYMAY7

FRIDAYMAY21

FRIDAYJUNE18

FRIDAYJUNE25

FRIDAYJUNE25

FRIDAYJULY2

FRIDAYJULY23

FRIDAYJULY23

TUESDAYAUG3

FRIDAYAUG6

TUESDAYAUG10

TUESDAYAUG17

FRIDAYAUG20

TUESDAYAUG24

FRIDAYAUG27

FRIDAYAUG27

TUESDAYAUG31

FRIDAYSEPT10

FRIDAYSEPT24

FRIDAYSEPT24

HAYWARD
11 nItTurr

PRESENTS

FEATUREDBANDORMOVIE

BANDTARMAC

BANDHERDOFCATS

BANDGRAVITY BANDTHEOTHERGUISE

BANDJENNINEGRIGSLEY

AttachmentII

TIME

530

530

530

5130

PM

PM

PM 730PM

PM

MOVIECLOUDYWACHANCEOFMEATBALLSPG 815PM

BANDSPIDERMONKEYS 530PM

CFIABOTCOLLEGEJAZZORCHESTRA 530PM

MOVIEMONSTERSVSALIENSPG 815PM

BANDREDPAINT 530PM

BANDHUGH THEHEFNERS BANDGINHOUSE530PM 730PM

BANDSTAYAWAYJOE 530PM

BANDMEDS 530PM

BANDSTRANGEBREW BANDSECTOR7 530PM 730PM

BANDGINHOUSE 530PM

CHABOTCOLLEGEJAZZORCHESTRA 530PM

MOVIEUPPG 815PM

BANDCEDAR CASINI 530PM

BANDSTAYAWAYJOEBANDJACKLUNA 530PM 730PM

CHABOTCOLLEGEJAZZORCHESTRA 530PM

MOVIETHEPRINCESSANDTHEFROGPG 815PM
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