
DOWNTOWN HAYWARD BUSINESS IMPROVEMENT AREA
ADVISORY BOARD

Regular Meeting
Wednesday October 1 2008800am

Room 2A 2dFloor

Hayward City Hall

777 B Street

Hayward CA 94541

The Public Comments section provides an opportunity to address the City Council on items not listed on

the agenda The Council welcomes your comments and requests that speakers present their remarks in a

respectful manner within established time limits and focus on issues which directly affect the City or

are within the jurisdiction of the City As the Council is prohibited by State law from discussing items

not listed on the agenda your item will be taken under consideration and may be referred to staff

AGENDA

Call to Order

IL Public Comment

III Approval of Regular Meeting Minutes for July 2 2008 and Special Meeting Minutes for

July 11 2008

IV Fieldtrip Observations Lessons Learned from the Park Street Business Association
Discussion Neat Steps

V Adjournment

Assistance will be provided to those requiring accommodations for disabilities in compliance with the Americans

with Disabilities Act of 1990 Please request the accommodation at least 48 hours in advance ofthe meeting by
contacting Maret Bartlett at 5834261 or by using the TDD line for those with speech and hearing disabilities at

510 2473340



MINUTES

DOWNTOWN HAYWARD BUSINESS IMPROVEMENT AREA
ADVISORY BOARD

Wednesday July 2 2008

ATTENDANCE

BIA Member Present Absent

Lyman Menger Chair X

Ned Carleton Vice Chair X

Tina Martinez X

Meg Shaw X

Laura Swan X

Lisa Tyler X

Keith West X

Chris Zaballos X

VISITORS Jim Weider Hayward Chamber of Commerce Benjamin Young Bijou
Restaurant and Barcoowner Elfride Grah

STAFF Gloria Ortega Redevelopment Project Manager Paul Dalmon
Redevelopment Project Manager Richard Patenaude Principle Planner City
ofHayward Suzanne Philis Redevelopment Secretary Minutes

L Call to Order

Lyman Menger Chair called the meeting to order at800am

IL Public Comments

Jim Weider of the Hayward Chamber of Commerce announced that the June Downtown

Street Party was a total success From three to five thousand people attended throughout the

evening and all vendor spots for the July and August street parties have already been sold

On July 9u Jim said he was meeting with the Cinemark developer to discuss the theaters

Grand Opening Jim asked for clarification of responsibilities the Chamber is happy to

help they just need to know what they can or should do

Ben Young coowner of Bijou Restaurant and Bar introduced himself to the committee

and announced that the restaurant is slated to open early August The Bijou with a full bar
and seating area for 80 diners will serve FrenchCalifornia cuisine
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III Approval ofMay 142008 Minutes

A motion was made to accept the May 14 2008 with one correction Keith West made the
motion and Tina Martinez seconded Minutes were unanimously approved

IV Updates

Marks Historic District Guidelines and Policies

City of Hayward Principle Planner Richard Patenaude provided some background The

Marks Historical Rehabilitation Act of 1976 authorized cities counties and redevelopment
agencies to issue taxexempt revenue bonds to finance the rehabilitation of significant
historic buildings Historical rehabilitation includes the repairing ofarchitectural facades or

ornamentation removal of inappropriate additions or materials replacement of facades
ornamentation or architectural elements previously removed and repairing of roofs
foundations and other essential structural elements In 1992 Hayward appointed a Citizens

Advisory Board and started the fagade improvement program In 1993 acommercial design
manual was created to provide guidelines for the board to determine project funding
eligibility By 1999 funding from the state had stopped but the City ofHayward continues

to use the manual

Keith who requested the update pointed out that change is inevitable but the manual

provided mechanisms for older buildings to be brought up to newer standards A paint
palette was part of the guide but the new taqueriapizza parlor on Main Street doesnt

following any of the guidelines How come Richard explained that design is always
subjective When the board was in place it recommended a certain color palette but since
this building isnt near any historic buildings it was determined that the color was OK

Chris Zaballos said he didntlike the adobe look of the new VW dealership on Mission

Boulevard He said that wasnttheir image and the City shouldntask abusiness to adopt a

certain style just to meet some guidelines Richard explained that Mission is in a different

zone and council decided long ago on Spanishstyle for the Boulevard Even Planning is

bound by the Council on that one although they are trying to get it changed

Weinerschnitzel on A Street is an example of when the guidelines worked Keith said The

company had several building templates to choose from but none of them were acceptable
to the City Using the Historic manual as a guide the current building was created

Lisa Tyler asked why the board was created and then why it was disbanded Richard

explained that state law required an advisory board to apply funding and later when

economic times grew more difficult and state funding had dried up due to lack of City
staffing to work with the board the board was disbanded
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Special Projects Manager Gloria Ortega reminded members that on their tour of downtown

Alameda scheduled for July 11 one of the things members could take note of is design
mix and its effectiveness

FollowupDiscussion ofFY20082009 Budget

Council unanimously approved the FY 0809 BIA budget In regards to items within the

budget Cinemark announced that there will be three events to mark the Grand Opening of

Cinema Place a public a fundraiser and an employee event In reference to his comments

made at the beginning of the meeting Jim pointed out that time is an issue so roles and

responsibilities need to be determined soon

Staff is still awaiting the results ofthe banner request for proposals

Aggregate garbage cans throughout downtown are going to be removed and replaced with

black metal except in municipal parking lots which will receive new aggregate cans

Briefing ofUpcoming Downtown Alameda Tour

A tour of AlamedasPark Street Business District is scheduled for July 11 2008 The

purpose of the trip is to look at a downtown with similarities to Hayward and learn from it
The areas of topic are downtown promotions communication with members design and
retail mix and how the district functions as an organization BIA members will meet with

Rob Ratto president of the Park Street Business District then take a walking tour of Park

Street and eat lunch

After the fieldtrip the committee will discuss whatthey learned and saw and decide whether

visiting another downtown would be beneficial

Before the meeting adjourned Chair Lyman Menger mentioned the new smoking ordinance

passed by the City Council Lyman doesnt smoke but he thinks the new law is
restrictive

Keith told the committee that of all the City staff hes worked with Richard Patenaude is
the finest and most knowledgeable in regards to Marks Historic District information

V Adjournment

Meeting adjourned at835am



MINUTES

DOWNTOWN HAYWARD BUSINESS IMPROVEMENT AREA
ADVISORY BOARD

Special Meeting
Friday July 11 2008

ATTENDANCE

BIA Member Present Absent

Lyman Menger Chair X

Ned Carleton Vice Chair X

Tina Martinez X

Meg Shaw X

Laura Swan X

Lisa Tyler X

Keith West X

Chris Zaballos X

VISITORS Jim Wieder Hayward Chamber of Commerce Rob Ratto Executive Director
Park Street Business District

STAFF Maret Bartlett Redevelopment Director Gloria Ortega Redevelopment
Project Manager Suzanne Philis Redevelopment Secretary Minutes

L Call to Order

Meeting called to order at 1039am in the Park Street Business Association conference

room located at 2447 Santa Clara Ave 302 in Alameda CA

IL Public Comments

No public comments

III Tour ofDowntown Alameda Park Street Business District

Rob Ratto Executive Director ofthe Park Street Business Association for the last 10 years

gave the presentation The Park Street Business Association PSBA currently has a

membership of 407 members Businesses within the district generate 36 of Alamedas
sales tax revenue The approved budget for FY 0809 is 374937 however because the

income generated from last years Art Wine Festival was higher than anticipated
105000 the actual budget totals over 400000 Half ofthe budget goes towards staffing
which includes Rob his executive assistant and two maintenance people Together the

maintenance team works seven days a week and is responsible for graffiti abatement in the

business district keeping sidewalks clean returning shopping carts to businesses and
whatever else that may come up
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Sources of PSBA income for FY 0809 include a grant from the City of Alameda 30
profits from special events 29 Business Improvement District BID fees 23
Landscape and Lighting reimbursement 15 and interest and miscellaneous income

3BID fees are increased every year with council approval The District is divided into

two zones and the average business pays 200250 dollars

Each year the PSBA puts on three events the Spring Festival on Mothers Day weekend
the Art Wine Faire last weekend in July and the Classic Car Show 2d Saturday in

October In FY 0708 the Spring Festival brought in 25000 the Art Wine Faire

105000 and the Classic Car Show 0 The car show is revenue neutral event although
last year over 30000 people attended Unlike the Art Wine event no food vendors are

brought in so many attendees ate at local restaurants and stopped by local businesses The

PSBA used to organize a Hometown Holiday event in tandem with the Citys tree lighting
ceremony in December but the weather made the success of the event unpredictable and

didntjustify the cost Instead the PSBA uses the money to promote businesses via cable

and print advertising and the payoff has been increased holiday sales for the last four years
in a row since they started advertising In a side note Rob said that the businesses that

participate in the events by putting out sale tables or offering sale prices to event

participants do great Those who dontdo not

The biggest event the Art Wine Festival is actually paid for by drink ticket and glass
sales a promotersfee and sponsorships Sponsorship for the event starts at3000 To get
your business logo on the promotional poster andtshirts for volunteers requires a6000
sponsorship The PSBA is paid 41000 by a promoter so she can bring in her food and

beverage vendors Downtown restaurants do NOT set up food booths because the cost of

permits makes it prohibitive Rob said that something inevitably goes wrong the day ofthe

event but using his phone and a Segway he problemsolves as he goes

To spread the word on upcoming events and general news Rob writes amonthly newsletter

that is distributed between the first and third of the month to BIA members City of

Alameda workers and about 100 other NIPS Members can use the newsletter to

promote sales and events This is THE WAY we communicate with our board members
Rob said The PSBA website on the other hand is still being developed

Chris Zaballos asked Rob about hiring private security for downtown Rob replied that

private security would eat up almost the entire budget its just not possible Instead what

hes done in the past is approach City Council when they were planning for 8budget cuts

across the board Rob convinced them to only cut police by 4and with the remaining 4
hire a beat cop for downtown Because Rob regularly attends Council meetings and

frequently works with the City to solve mutual problems they were willing to accept this

compromise

Several times Rob specifically said that partnerships between businesses and the city are

what turned downtown Alameda around Businesses have to work with the City to have a

successful downtown
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On that note the took off for a guided tour with Rob recounting the stories and history of
Park Street and the downtown area

IV Adjournment

Meeting adjourned at220pm



C I T Y O F

H AY XlR R D
H E A R T O F T H E B A V

DATE October 1 2008

TO Downtown Business Improvement Area Advisory Board

FROM Maret Bartlett Redevelopment Director

SUBJECT Fieldtrip Observations Lessons Learned from the Park Street Business
Association

RECOMMENDATION

That the Downtown Business Improvement Area DBIA Advisory Board evaluate its observations
from the fieldtrip to AlamedasPark Street Business Association to assist in balancing competing
budget demands

BACKGROUND

As part ofthe budget process for Fiscal Year 2009 the Business Improvement Area BIA Advisory
Committee faced the challenge ofcontaining growing expenses associated with promoting the

Citys Historic Downtown and atthe same time addressing the concerns ofproperty and business

owners via clean and safe strategies for downtown On July 11 2008 the Committee met with
Rob Ratto Executive Director ofthe Park Street Business Association PSBA to evaluate the

following

Clean Safe Strategies What works in Alameda Are we doing the same What can we do

differently
Communications How does PSBA communicate with its members How much does it costs

Promotions How can the BIA spend less money on events Have better events Increase the
number ofpeople who attend

Retail Mix What does Downtown Alameda have that we dontRetail mixvs building type
How are we similar How are we different

The BIAsBudget Challenges
The BIA fees collected from business owners have not been raised since 2000 however expenses

have increased The fiscal year budget for 2009 is 135000reflecting increased costs for Street

Parties and an allocation for the Cinema Place Opening In addition there were added costs for

replacement ofat least one set ofbanners replacement ofbroken or missing banner hardware and

increased steam cleaning of downtown sidewalks The Fiscal Year 2009 Budget reflects an increase

of34166 from lastyearsbudget of101296 The Redevelopment Agency increased its budget



contribution by 20000 to cover expanded sidewalk steam cleaning See Attachment A Allocation
ofBIA Funds Due to the increased size ofthe FY 2009 BIA Budget staff indicated in its staff

report to the City Council that the BIA would consider an increase in the BIA assessment for the FY

2010 year

With Cinema Place and the Cinemark Theater opening and private investments in new

establishments such as the Bijou Restaurant Bar increased attention is being paid to clean and
safe strategies which are now ofparamount importance One aspect ofbusiness success is the

degree to which visitors feel safe and enjoy their visit and wantto return to downtown Equally
important is the promotion ofdowntown through advertising and events Downtown businesses will
thrive iffoottraffic increases thus resulting in increased sales Events have the potential to

increase sales for businesses on the day ofevents but also the potential to increase return visits after

events to the downtown PSBAs2008 Art Wine Fair not only attract90000 visitors but
resulted in aprofit of105125 which is used to fund the organizations clean and safe strategies
See Attachment B 2008 Art Wine Faire Budget The Newsletter for the Park Street Business

Association excerpt

While the PSBA is aseparate 501cnonprofit organization and the BIA is governed by an

advisory committee with limited support provided by City staff it is possible that application of
lessons learned from PSBA can be applied to how the BIA allocates funds The City ofAlameda

and the City ofHayward are more alike then they are different and the size ofthe business

improvement area is close The PSBA collects fees from approximately 400 retail stores

restaurants and professional service providers whereas the BIA has amembership of

approximately 800 See Attachment C Park Street Business AssociationDraft4 20082009

BudgeY and PSBA Overview and Attachment D Demographic Comparisons between the City
ofHayward and Alameda

Hopefully the BIA discussion will prepare the committee for future budget discussions and the

development ofstrategies for neat year In addition the conclusions ofour discussions will be

shared with the Council Downtown Committee who have requested ajointmeeting with the

Committee

DISCUSSION POINT FOR BlA

I PARK STREET BUSINESS ASSOCIATION PSBA THE ORGANIZATION ITS MEMBERSHIP

HOW IT WORKS ETC

a What about the organization seem to work best

b Are there organizational elements that could be applied to the work ofDowntown

Hayward Business Improvement Area

c How does their Association Membership compare to ours Number ofmembers fees
meeting structures etc

d How does PSBA communicate with its membership

Conclusions

a Is there something the BIA should be doing that we are not doing now

FieldMp Observo8onLessonsIemrvredfrom the PorkStreet BurinessAssociotion 2 of3
OctoberI 2008



b What is the BIA doing that it should keep doing andor do more of

2 PROMOTIONSEVENTS

a What are the events that most impressed you
b What do the events costs How does PSBA pay for events Sponsorship Are events

local or regional How many people attend review of information provided
c How do merchants benefit from events

d Besides organized events how else is the downtown promoted

Conclusions

c Is there something the BIA should be doing that we are not doing now

d What is the BIA doing that it should keep doing andor do more of

3 CLEAN SAFE STRATEGIES

a Does the downtown feel safe

b Garbage cans lighting street furniture good bad enough
c Banners signage good bad enough

Conclusions

e Is there something the BIA should be doing that we are not doing now

f What is the BIA doing that it should keep doing andor do more of

4 DISCUSSION SUMMARY NEXT STEPS

a Any big ahha moments

b What did you learn that we should do in Downtown Hayward immediately next fiscal

year
c Followup questions for Rob Ratto Executive Director PSBA

Prepared by

Gloria Ortega Project Manager

Recommended by

Maret Bartlett Redevelopment Director

Attachment A Allocation ofBIA Funds

Attachment B 2008 Art Wine Faire Budget The Newsletter for the Park Street Business

Association excerpt
Attachment C Park Street Business Association Draft 4 20082009 Budget and PSBA

Overview

Attachment D Demographic Comparisons between the City ofHayward and Alameda
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