
DOWNTOWN HAYWARD BUSINESS IMPROVEMENT AREA
ADVISORY BOARD

Special Meeting
Wednesday May 7 2008800am

Room 2A 2dFloor

Hayward City Hall

777 B Street

Hayward CA 94541

The Public Comments section provides an opportunity to address the City Council on items not listed on

the agenda The Council welcomes your comments and requests that speakers present their remarks in a

respectful manner within established time limits and focus on issues which directly affect the City or

are within the jurisdiction of the City As the Council is prohibited by State law from discussing items

not listed on the agenda your item will be taken under consideration and may be referred to staff

AGENDA

Call to Order

IL Public Comment

III Approval of Apri12 2008 Minutes

III Presentation ofFY 2009 Budget

IV Adjournment

Assistance will be provided to those requiring accommodations for disabilities in compliance with the Americans

with Disabilities Act of 1990 Please request the accommodation at least 48 hours in advance ofthe meeting by
contacting Maret Bartlett at 5834261 or by using the TDD line for those with speech and hearing disabilities at

510 2473340



MINUTES
DHBIAOWNTOWN AYWARD USINESS MPROVEMENT REA

ABDVISORY OARD

Wednesday April 2 2008

ATTENDANCE

BIAMember Present Absent
LymanMenger Chair X
NedCarleton ViceChair X
TinaMartinez X
MegShaw X
LauraSwan X
LisaTyler X
KeithWest X
ChrisZaballos X

VISITORS PeggyCollett HaywardChamberofCommerce JimWieder Hayward
ChamberofCommerce

STAFF GloriaOrtega RedevelopmentProject Manager MaretBartlett
RedevelopmentDirector SuzannePhilis RedevelopmentSecretary Minutes

I CalltoOrder

TinaMartinezcalledthemeetingtoorderat808am

II PublicComments

Nopubliccomments

III ApprovalofJanuary9 2008andFebruary13 2008Minutes

Amotionwas madetoaccepttheJanuary9 2008 Regular MeetingMinutes with
corrections andtheFebruary13 2008SpecialMeetingMinutes whichwereunanimously
approved

IV DiscussionofDraftFY0809BIABudget

GloriaOrtegahanded outdraftbudgetnumbersfordiscussion TheBIAwillapprovea
budgetatthenextmeetingonJuly2 2008 Lastyearsbudget focusedonSafe Clean
strategiesincludingsidewalkcleaning garbagecanupgradesandstreet lighting
improvements Thisyearthe RedevelopmentAgencywill increase theBIAbudgetby
20000tocoverthecostofadditionalsidewalksteamcleanings
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Lastyeartherehadbeensomediscussion regardingtheacquisitionofasidewalk Green
Machine butduetolackofstaffingtorunit staffinsteadcontractedwithWebco
Sweepingtoincreasethenumberofsteam cleaningsonBStreet andmoredetailed
cleanings Unlesspropertyandbusinessownerstakeamoreactiveroleinkeeping
storefrontsclean theseadditional costswillcontinueandthisyearsbudgetwillhavetobe
increasedtocoverthem

Staffiscurrentlylookingfor garbagecanswithlockinglidsandrecyclingbins andis
workingwitha consultanttoimprovelightingonBStreet LauraSwanaskedifstringlights
wouldbeusedalongthe streetandstaffsaidno theyaretooheavyandexisting lightpoles
arespacedtoofarapart However propertyandorbusinessownerscanaddtwinklelights
tothetreeslocatedinfrontoftheirstoresorproperty thelightswouldperiodicallyhaveto
beremovedandrewrappedtoallowfortreegrowth InWhiteRock Canada Laura said
theyusesolarlightsandeach neighborhoodisidentifiedbycolorfulbanners bothideas
Haywardcoulduse

Bannerandhardware replacementareanother itemthatmayalsorequireextramoney this
year AlltheFarmersMarketbannersneedreplacing theircost andmanypoleshave
missingorbrokenhardware Staffhasrequestedafullreportofbannerandhardware
inventoryfromSierraInstallationattheirnextchangeoutinMay Staffwillforwardthe
resultstomembers beforeJuly smeeting

KeithWestpointedoutthatthe BIAsreservefund wasspecificallydevelopedforbanner
replacement Lastyear 5000wasborrowfromthereserve howdoesthatmoneyget
repaid Bannersbrightenthedowntown hefeelsthisreserveshouldbemaintained Staff
saidtheRedevelopmentAgencymightbeabletoreplenishthereserveorfeescouldbe
raisedormoneycouldbe takenbackfromotherareasofthebudget

ThisyearthefocusofthebudgetwillbeonpromotionsunlesstheBIAhasother
suggestions suchashiringprivatesecuritytosupplementpolicepresenceindowntown
Takingafieldtriptogenerate ideasfromthe downtownsofAlamedaandMontclairor
possiblyPleasantonreceivedpositiveresponses

GloriaattendedanInternationalCouncilofShopping CentersconferenceinMonterey CA
onMarch1920andtheHaywardtablewasoneofthemostpopular Thebuzzabout
HaywardisgrowingtheBIAbudgetandgoalsshouldmakethemostofthisbuzz

LaurasaidafriendofhersrecentlycametotowntoplaygolfatStonebrae Onitswebsite
thegolfcoursehaddrivingdirectionsthattookher friendaroundfrom Highway680to580
ratherthanthroughdowntownHayward shesaidthatwasgoingtohavetochange

ApartnershipbetweentheRDAandKGOKSFOtocreatethe SpotlightonHayward
campaignwillalsogenerate somebuzz Theradioisproposingoneminutevignettesthat
highlight Haywardshistory culturalofferings andnewdevelopments
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Keithsuggestedthe committeekeepthe0607budgetof 100000andusetheadditional
20000fromtheRedevelopment Agencyforpromotionalactivities LisaTylerpointedout

thatwithnewbusinessesgoingindowntown availablefeesmightalsogoup Everyone
wasinfavorofcontinuingtheextrasidewalk cleanings

V Updates

Gloriaannouncedthatanewrestaurant isopening thisfallindowntown TheBijouwill
replace theBStreetChineseRestaurantat1034BStreet TheRetailAttractionloan
Programwasextendedtothispromisingventure eventhoughthebuildingwasntvacant
ModeledafterrestaurantsatSantanaRowinSanJose theBijouwillhaveupscale
Californiacuisineusinglocal organicproduce afullbarandoutsidedining Bysupporting
thisventure the Agencyishopefulmorenewbusinesses willfollow

Keithaskedifthe MarksHistoricDistrictstillexistsbecauseitappearedtohimthatsome
newbusinesseshaventbeenfollowingthe guidelines TheDistrictprovidedguidelinesfor
existingandnewbusinessestofollowwhenremodeling MaretBartlett saidstatefunding
fortheDistrictendedlongago butthattheCitystilltries tofollowtheguidelines Maret
suggestedthatRichardPatenaude PrinciplePlannerinchargeofmonitoringDistrict
guidelines shouldattendthenextmeetingtogivethecommitteeanupdate

VI Adjournment

Meetingadjournedat908am
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