
DOWNTOWN HAYWARD BUSINESS IMPROVEMENT AREA
ADVISORY BOARD

Regular Meeting
Wednesday Apri12 2008800am

Room 2A 2dFloor

Hayward City Hall

777 B Street

Hayward CA 94541

The Public Comments section provides an opportunity to address the City Council on items not listed on

the agenda The Council welcomes your comments and requests that speakers present their remarks in a

respectful manner within established time limits and focus on issues which directly affect the City or

are within the jurisdiction of the City As the Council is prohibited by State law from discussing items

not listed on the agenda your item will be taken under consideration and may be referred to staff

AGENDA

Call to Order

IL Public Comment

III Approval of Meeting Minutes for January 9 2008 and February 13 2008

IV Discussion about FY20082009 Draft Budget

V Updates

Downtown Clean and Safe Strategies
Retail Attraction Program

VL Adjournment

Assistance will be provided to those requiring accommodations for disabilities in compliance with the Americans

with Disabilities Act of 1990 Please request the accommodation at least 48 hours in advance ofthe meeting by
contacting Maret Bartlett at 5834261 or by using the TDD line for those with speech and hearing disabilities at

510 2473340



MINUTES
DHBIAOWNTOWN AYWARD USINESS MPROVEMENT REA

ABDVISORY OARD

Wednesday January9 2008

ATTENDANCE

BIAMember Present Absent
LymanMenger Chair X
NedCarleton ViceChair X
TinaMartinez X
MegShaw X
LauraSwan X
LisaTyler X
KeithWest X
ChrisZaballos X

VISITORS PeggyCollett HaywardChamberofCommerce RoxyCarmichaelHart
ActingTransportationDevelopmentManager CityofHaywardEngineering
andTransportationDepartment

STAFF GloriaOrtega RedevelopmentProject Manager PaulDalmon
Redevelopment ProjectManager MaretBartlett Redevelopment Director
Suzanne Philis RedevelopmentSecretary Minutes

I CalltoOrder

LymanMenger Chair calledthemeetingtoorderat804am

II PublicComments

Nopubliccomments

III ApprovalofOctober 3 2007Minutes

Amotionwas madetoacceptthe October3 2007Regular MeetingMinutes whichwere
unanimouslyapproved

IV Updates

DebriefingofLightUptheSeasonandSantaPawsParade

GloriaOrtegagave thereport Feedback fromLightUptheSeason hasbeenverypositive
Theonlycomplaintreceivedwashowpackedtherotundawasfor thetreelighting andthe
soundsystemused itwasntloudenough TheskatingrinkoutsideofCityHallwas atotal
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success LymansaidthatLUTShadgreatprogramsandoverallwasverygood LisaTyler
saidthemoreactivitiesthebetter Lisaalsomentionedthattheelectricitywasoff inher
buildingthatnightandaskedthattheCitydoa checkofdowntownbusinessestomakesure
everythingisworkingproperly

TinaMartinez andLisaTyler thenewestBIAmembers askedhowthemoneywas
approvedfortheskating rinkandstaffexplainedthattheBIAhadpreviously approved
enhancements forLUTS andtherinkbecame oneofthoseenhancements

Notenoughdowntownbusinesses participatedin theWindowDisplay ContestbutLaura
Swan theBIAmemberorganizingthecontest wasfrequentlyoutoftownbeforetheevent
onbusinessandcouldntdoasmuchpromotionasshewanted

AshortvideooftheSantaPawsParade createdbyaChabotCollege student wasshown
Overlaid with musicandcontainingclipsfromhistoric parades the videoreally captured
thefestivenessoftheday

Tinaaskedaboutthebudget fortheparadeandstaffexplained thattheBIAfundedthe
paradeandallproceedswent tobenefit theHaywardAnimalShelter Approximately 1500
wasraisedandthatmoneyallowedthe sheltertooperateonthreeanimals Lymanasked
about prizesandstaffexplainedthatdowntownbusinessesdonatedgiftcardsandsmallgift
prizes

Theshelter instrumentalintheparadesoverallsuccess hasexpressedinterestedinmaking
theparadeanannualevent Butthequestion oftimingwasraised should theparadebe
heldearlierintheyeartoavoidrain Laurapreferredtokeep itinDecemberatleastfor
anotheryearortwotogaugeparticipation Lisapreferredsummerbecauseoftheamountof
preparationneededforbothLUTSandtheparade Tinapreferredsummer Lymanpreferred
December TheBIAasagroup however decidedtomovetheeventtoOctober totake
advantageofthemomentumgeneratedbytheSummerStreetParties andavoidthe
crazinessoftheholidayseason Anewnamefortheparadewillhavetobedeveloped

SidewalkCleaning ProposalsandStrategies

WebcoSweeping thebidwinnerforthelasttwoyears lowered theirbidfrom 12000to
6000thisyearafterdoingthe workandrealizingtheyhadoverestimatedtheircosts The

higheramount wasbudgeted however andthatleftasubstantial chunkofmoneythatcould
beusedtoperformeithermorefrequent cleaningsormoredetailedcleaning Laborersfrom
SouthHaywardsDayLaborCenterwereutilizedtocleanupdowntownsidewalksand
streets beforetheholidayevents Theydidagreatjobbutitwasdeterminedthatsome
stainscannotbe removedwithout damaging thesidewalk

Sincenewstainsanddebriscanbegeneratedovernight itwasdeterminedthatthe
remainingmoneywouldbeusedformorefrequentcleanings Evenwiththeseextra
cleanings Citywantsdowntown businessestotakemore responsibilityinkeepingtheir
doorwaysandstorefront cleanandattractive
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Lisasaidhavingpublictoiletswouldeliminatemost oftheproblem Lauraalsorequested
trashcanswithashtraysontopforcigarettebutts

RetailAttractionProgram

GloriaannouncedthatTeriyakiExperiencewillbeopeningsooninthespacepreviously
occupiedbyIrthCafØandthatanotherrestaurantisinterestedinthespacenexttothebank
onBatMain PetesCoffee isstillmovingforwardwith itsplanofknockingdownthe
PalmtagBuilding BandMission andrebuilding constructionshouldbecompleteby
Octoberofthisyear

RoxyCarmichaelHart Acting TransportationDevelopmentManagerfor theCityof
HaywardEngineeringandTransportationDepartment thenapproachedtheBIAcommittee

thtohostaFebruary13 meetingtodiscusstheRoute238Improvements includingthe mini
loop Thepurposeofthemeetingistobrainstormwithdowntownbusinessownersonthe
bestwaystominimizedisruptionsduringconstruction

Lisaaskedwhatwouldbedonewiththefeedbackgatheredfromthemeeting Staffsaiduse
thesuggestionstomaketheconstructionperiodaseasyaspossible Lymanaskedhowlong
construction isexpectedtolast Staffiscurrentlyplanningforapproximatelytwoyears
Lymanaskedwhathostingthemeetingwouldentailandwastoldkeepingthemeeting from
gettingoutoforderandcollecting feedback TheBIAagreedtohostthemeeting

V Adjournment

Meetingadjournedat906am



MINUTES
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SpecialMeeting

Wednesday February13 2008

ATTENDANCE

BIAMember Present Absent
LymanMenger Chair X
NedCarleton ViceChair X
TinaMartinez X
MegShaw X
LauraSwan X
LisaTyler X
KeithWest X
ChrisZaballos X

VISITORS RoxyCarmichaelHart ActingTransportationDevelopmentManager Cityof
HaywardEngineeringandTransportationDepartment PeggyCollett
HaywardChamberofCommerce AllenDavidson EdenLoanCo Cecelia
Soidel St RegisRetirement RudyGrasseschi TheCobbler ReggieTomlin
SuperiorSpas Stoves RayBaker Attorney

STAFF GloriaOrtega RedevelopmentProjectManager PaulDalmon
Redevelopment ProjectManager SuzannePhilis Redevelopment Secretary
Minutes

I CalltoOrder

LymanMenger Chair calledthemeetingtoorderat830am

II PublicComments

Nopubliccomments

III ApprovalofJanuary9 2008Minutes

Nomotionwasmade Minuteswillbeapproved atthenextregularmeeting

IV UpdateonRoute238CorridorImprovementProject

RobertA Bauman DirectorofPublicWorks CityofHayward gaveanupdateonthe
Route238CorridorImprovementProject Aftera briefPowerPointpresentationMr
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Baumanfieldedquestionsfromtheaudience Themainconcernofdowntownbusiness
ownerspresent atthemeetingwastheeliminationofparkingalongMission Boulevard
Mr BaumansaidthattheCitywouldgiveparkingspecialconsiderationastheproject
movedforward

V Adjournment

Meetingadjournedat930am
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