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CiTY OF HAYWARD

COMMUNITY SERVICES DIVISION

COMMUNITY SERVICES COMMISSION

Wednesday, December 21, 2011
Regular Meeting - 7pm, Room 2-A

777 B Street, Hayward, California
Call to Order
Pledge of Allegiance
Attendance
Public Comments (The Public Comments section provides an opportunity to address the
Commission on items not listed on the agenda. The Commission welcomes your comments and
requests that speakers present their remarks in a respectful manner, within established time
limits, and focus on issues which directly affect the City or are within the jurisdiction of the City.
As the Commission is prohibited by State law from discussing items not listed on the agenda,
each item will be taken into consideration, and may be referred to staff. Speakers will be limited

to 5 minutes each.)

Approval of Summary Notes from the November 16, 2011 Regular Meeting of the Community
Services Commission

Presentation by Community Resources for Independent Living (CRIL): Achieve a Better Life
Experience (ABLE) Act of 2011 (10 minutes)

Q & A with the Hayward Police Department:

A. Topic: Red Light Cameras and Associated Revenue from Fines (10 minutes)
B. Topic: Hate Crimes and Hate Incidents in Hayward (10 minutes)

FY 12-13 Funding Process Update and Advisories

A. Process for Reviewing and Discussing the ARC’s Funding Recommendations
B. Next Steps in the Funding Process
C. Reminder: Due Date for FY 11-12 Services Liaison Assignments
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Xl.

Xil.

Xill.

Action Item: Should the Citizen Participation Plan Be Revised to Change the Name of
the Commission That Makes CDBG Funding Recommendations to City Council from the
Citizens Advisory Commission to the Community Services Commission?

Update: Neighborhoods, Arts, and Events Application Process and Timeline

Emergency Solutions Grant Program

A.
B

Discussion: Overview of Emergency Solutions Grant Opportunity

Action Item: Should the Citizen Participation Plan Be Revised to Include a Process for
Soliciting Public Input Regarding Application for and Utilization of Federal Emergency
Solutions Grant allocations?

Action Item: Should the City Prepare and Submit a Substantial Amendment to its FY 11-
12 HUD Action Plan, to Include Utilization of Federal Emergency Solutions Grant
Funding?

Action Item: Should the City Prepare and Submit an Application to Receive an
Emergency Solutions Grant (ESG) Allocation?

Discussion: New Commission By-Laws

Discussion: Process for Addressing Commissioner Concerns

Standing Non-Action Items

Hate Crimes Report

Paratransit Report

Community Events

“Non-Profit Executive Seminar” - Update

oow®p

Future Agenda Items

A. Funding Process Updates (Monthly)

B. Services Liaison Reports Presentation (February)

C. FY 12-13 Funding Recommendations for Applications Submitted
in the “Services” Category (February)

D. Conflict of Interest/ Brown Act Orientation (January)
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XIV. Announcements

XV.  Adjournment

Please do not wear scented products, as persons with environmental sensitivities may be in
attendance. Assistance will be provided to those requiring accommodations for disabilities in
compliance with the Americans with Disabilities Act of 1990. Please request the accommodation at
least 72 hours in advance of the meeting by calling (510) 583-4250, or by calling the TDD line for those
with speech and hearing disabilities at (510) 247-3340.

Materials related to an item on this Agenda, submitted to members of the Commission after
distribution of the Agenda packet, are available for public inspection in the Community Services
Division Office of the Library and Community Services Department, 777 B Street, Hayward CA 94541,
during normal business hours. Such documents are also available on the City of Hayward’s website at
hayward-ca.gov subject to staff’s ability to post the documents before the meeting.
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CITY OF HAYWARD

COMMUNITY SERVICES DIVISION

COMMUNITY SERVICES COMMISSION

November 16, 2011 - 7pm
Summary Notes
. Call to Order: The meeting was called to order at 7:09pm.
Il. Pledge of Allegiance: All in attendance recited the Pledge of Allegiance.
ll. Attendance: Commissioners in attendance signed the Attendance Sheet.

Note: Record of attendance is kept from the effective date of the commission (November 16,
2011) through August 2012.

Present All Meetings® Regular Meetings
This Year to Date Year to Date
Commissioners Meeting | Present Absent Present Absent

Elisa Alarcon X 1 0 1 0
Donna Allen-Thomas X 1 0 1 0
Ray Bonilla Jr X 1 0 1 0
Cynthia Chiasson X 1 0 1 0
Todd Davis 0] 0 0 0 0
Diane Fagalde X 1 0 1 0
Peggy Guernsey (Parliamentarian) X 1 0 1 0
Ben Henderson X 1 0 1 0
Tom Kersten X 1 0 1 0
Robert Lara 0] 0 0 0 0
Robert Leppert 0] 0 1 0 1
Lynnette Linnen (Chair) X 1 0 1 0
Allison McManus X 1 0 1 0
Linda Moore X 1 0 1 0
Liz Morales-Contreras X 1 0 1 0
Beverly Reliford X 1 0 1 0
Elizabeth Samayoa (Vice-Chair) X 1 0 1 0
Sarabjit Toor 0] 0 0 0 0
Julius Willis Jr. X 1 0 1 0
Jossda Yip 0] 0 0 0 0

L. Includes Special Meetings and the Funded Agency Tour(s).

Page 1 of 5



Community Services Commission
Regular Meeting

November 16, 2011

Summary Notes

Staff in Attendance: Sean Reinhart, Library and Community Services Director
Anne Culver, Social Services Planning Manager
Dana Bailey, Sr. Property Rehabilitation Specialist
Shauna Darwin, Community Programs Specialist (Acting)

Guests in attendance signed the Guest Sign-In sheet.
V. Public Comments:

=  Commissioner Guernsey shared a recently published article from The Mercury News
describing complexities in the collection and use of traffic fine revenue. In order to
understand how these topics affect Hayward, staff will request a presentation on this
topic by a representative of the Hayward Police Department.

= Commissioner Guernsey encouraged the Commission to support The ABLE (Achieve a
Better Life Experience) Act currently before the 112" Congress. Staff will request a
presentation about the legislation by a CRIL representative.

=  Commissioner Linnen announced that Alameda County Social Services Agency’s AC Hire
Project is available to help local employers who hire through CalWORKS to subsidize a
limited number of employment positions for up to six months. Further details about the
program may be found on the Alameda County website.

= Commissioner Alarcon reminded the Commission that November is National Epilepsy
Awareness Month. Commissioners were encouraged to view the Epilepsy Foundation’s
website (www.epilepsyfoundation.org) to find more information about Get Seizure
Smart, a campaign designed to raise awareness about this issue.

V. Approval of October 19, 2011 Summary Notes for the Joint Regular Meeting of the Citizens
Advisory Commission and Human Services Commission: Summary notes were approved
unanimously, with the following corrections:

= Recognition that November 16, 2011 signifies the first regular meeting of the newly
formed Community Services Commission.

=  The attendance record will be amended to include Commissioner Samayoa.
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Community Services Commission
Regular Meeting

November 16, 2011

Summary Notes

VI. FY 11-12 Infrastructure Liaison Reports — Power Point presentation: The following liaison
reports were presented:

4C’s of Alameda County (Economic Development) — Commissioner Kersten: 4C’s received
$25,500 to expand and stabilize family child care businesses in Hayward.

Hayward Animal Services (Neighborhood Facilities) — Commissioner Reliford: Hayward
Animal Services received $146,000 to upgrade the facility for the safe management of
animals, and the volunteers who work with animals.

Eden Youth and Family Center (Neighborhood Facilities) — Commissioner Willis, Jr.: EYFC
received $91,250 to operate and hosts nine nonprofit agencies at its site, which serves
more than 300 children and families daily.

Family Emergency Shelter Coalition (Neighborhood Facilities) — Commissioner Kersten:
FESCO received $8,760 to complete an earthquake retrofit project at the 3" Street
Shelter.

Hayward Area Recreation District (Neighborhood Facilities) — Commissioner Henderson:
HARD received $73,000 to rehabilitate the Hayward Senior Center kitchen to meet ADA
requirements.

Hayward Day Laborer Center (Economic Development) — Commissioner Fagalde: The
Hayward DLC received $86,400 to provide technical assistance to business owners, and
to create employment opportunities for low-income Hayward residents.

COH Minor Home Repair Program (Housing Rehabilitation) — Commissioner Moore: The
MHRP received $195,640 to make grants to help seniors and disabled homeowners live
safely and comfortably in their homes for as long as possible.

COH Mural Program (Neighborhood Facilities) — Commissioner Moore: The Mural Art
Program received $36,500 to install murals on graffiti-prone walls and surfaces in low-
income neighborhoods.

COH Small Business Revolving Loan Program (Economic Development) — Commissioner
Moore: The SBRLP received $275,000 to provide loans to eligible Hayward businesses to
expand. In addition to repayment of the funds, business owners are required to create
jobs.
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Community Services Commission
Regular Meeting

November 16, 2011

Summary Notes

VII.

VIIl.

FY 12-13 Funding Process Update and Advisories: Commissioner Moore expressed her
appreciation to the members of the Infrastructure Applicant Review Committee (ARC) for their
time and thoughtful consideration during the applicant review process. Thirteen applicants
were interviewed by the ARC on Saturday, November 5, 2011. At tonight’s Commission
meeting, the Commission will establish its draft FY 12-13 Funding Recommendations for
applications in the “Infrastructure” category.

Between February 16 — March 21, 2012, members of the public, including applicants for
funding, are welcome to submit their comments pertaining to the funding process, community
issues, the funding recommendations, or any related topic, for the Commission’s consideration.
Comments may be mailed in, emailed to anne.culver@hayward-ca.gov, faxed to 510-583-3650,
or presented in person at the Commission’s March 21, 2012 meeting. At that meeting, the
Commission will finalize its Funding Recommendations, and forward those Funding
Recommendations to City Council.

City Council will discuss the Funding Recommendations at a Work Session tentatively scheduled
to take place on Tuesday, April 10, 2012. The CDBG Public Hearing, when Council will make its
FY 12-13 Allocations, is tentatively scheduled to take place on Tuesday, April 24, 2012.

Establishing FY 12-13 Draft Funding Recommendations in the “Infrastructure” Category:
Commissioner Moore summarized the ARC’s process and reviewed the ARC’s proposed
recommendations for the Commission.

Declaration of Conflicts: California Conflict of Interest Law requires that Commissioners who
have a real or perceived personal or professional connection with an applicant recuse
themselves from discussing or voting on that application. The following Commissioners
announced potential conflicts, and recused themselves from deliberations pertaining to those
applications:

Commissioner Guernsey: 4C’s
Commissioner Fagalde: Eden Youth and Family Center / Day Laborer Center

Discussion: As the actual amount of funding to be received by the City will not be known until
the federal budget is finalized later this year, the ARC considered various options in anticipation
of potential reductions in funding. For planning purposes, the Commission established two sets
of recommendations. The first, considered to be a “best case scenario,” anticipated that the
City would receive same amount of funding in the current year. The second set of funding
recommendations anticipated a 10% reduction in funding.
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Community Services Commission
Regular Meeting

November 16, 2011

Summary Notes

Xl.

Xil.

Xill.

VIII.

Both sets of recommendations incorporated funding for the continued acquisition of the Matt
Jimenez Community Center in the amount of $133,330, as authorized previously by Council.

After discussion, the Commission voted to establish its draft Funding Recommendations, as
summarized on the attached chart.

Next Steps: Commissioners will hear the Services Application Review Committee’s proposed
funding recommendations at the Community Services Commission’s regular meeting on
February 15, 2012.

FY 11-12 Commission Officer Confirmations: Commissioner Willis made a motion to confirm
the FY 11-12 Community Services Commission Officers as elected at the Joint Meeting of the
Citizens Advisory Commission on September 21, 2011. The motion was seconded by
Commissioner Samayoa, and was approved unanimously (with two abstentions).

By-Laws Discussion: Tabled as Future Agenda Item.

Required Ethics and Harassment Trainings Discussion: Tabled as Future Agenda Item.
Process for Addressing Commissioner Concerns Discussion: Tabled as Future Agenda Item.
Future Agenda ltems:

Presentation: Hayward Police Department: Traffic Fines

Presentation: Achieving a Better Life Experience (ABLE) Act 2011

Funding Process Updates

Discussion: By-Laws

Conflict of Interest/ Brown Act Orientation (January)

Discussion: Ethics and Harassment Training

Discussion: Agency Monitoring & Contracting Standards

Discussion: Process for Commissioner Concerns and Volunteer Management

IOMMOO®P

Announcements:

Adjourn: Chairperson Linnen adjourned the meeting at 10:33pm.
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FY 2012-13 Infrastructure Application Summary Chart

App. Amount Previous ARC ARC CsC CSC STAFF STAFF App.
#: CATEGORY Requested Year's Alloc. FLAT 10% Cut RECS. RECS RECS RECS #
FLAT 10% CUT FLAT 10% CUT
AFFORDABLE HOUSING & HOME OWNERSHIP
1 |Habitat for Humanity $ 200,000 | $ - Is - - I - - 13 o - 1
Subtotal:| $ 200,000 S - - S - - S -
HOUSING REHABILITATION
2 COH: Housing Rehabilitation Program S 350,000 | $ 195,640 S 245,000 205,000 § S 245,000 205,000 § S 295,000 | $ 280,375 2
Subtotal:| $ 350,000 S 245,000 205,000 | S 245,000 205,000 | S 295,000 | S 280,375
NEIGHBORHOOD FACILITIES & IMPROVEMENTS
3 Acquisition of Matt Jimenez Community Center S 133,330 | $ - S - S - 3
4 COH: Eden Youth and Family Center S 100,000 | $ 91,250 $ 100,000 100,000 | $ 100,000 100,000 | $ 100,000 | § 100,000 4
5 COH: Mural Program S 50,000 | $ 36,500 | $ 50,000 50,000 | $ 50,000 50,000 | $ 36,500 | $ - 5
6 Dream Courts Foundation S 66,000 | S & S & S & S & 6
7 Emergency Shelter Program S 20,000 | S & S 20,000 20,000 S 20,000 20,000 § S 20,000 | S 20,000 7
8 Application Withdrawn S & S & S & S & S & 8
9 Hayward Area Recreation District S 175,000 | S 73,000 | S 160,000 100,000 | $ 160,000 100,000 | $ 134,250 | $ 119,625 9
10 |St. Antonius Coptic Orthodox Church S 200,000 | S < S « S « S = S e 10
Subtotal:| $ 744,330 S 330,000 270,000} S 330,000 270,000 | S 290,750 | S 239,625
ECONOMIC DEVELOPMENT & COMMERCIAL REHABILITATION
11 4 C's of Alameda County S 30,000 | $ 25,550 $ 30,000 30,000 § $ 30,000 30,000 § $ 30,000 | $ 30,000 11
12 Hayward Day Labor Center/ Community Initiatives S 90,000 | S 87,600 S 45,000 45,000 | S 45,000 45,000 S - S - 12
13 COH: Small Business Assistance S 275,000 | $ 146,000 | $ 150,000 150,000 | $ 150,000 150,000 | $ 184,250 | $ 150,000 13
14  [Saint Antonius Coptic Orthodox Church S 70,000 | S - S - S - S - S = 14
Subtotal:| $ 465,000 S 225,000 225,000 S 225,000 225,000 | S 214,250 | S 180,000
GRAND TOTAL:| $ 1,759,330 | S 655,540 | S 800,000 700,000 | S 800,000 700,000 | S 800,000 | S 700,000

Hightlight = NEW applications.

Note: Allocation was supplemented with $223,560 in one-time ARRA funds.
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