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SOUTH HAYWARD BART STATION ACCESS AUTHORITY 

1. Call to Order 

2. Pledge of Allegiance 

3. Roll Call 

4. Approval of Agenda 

5. Public Comment 

SPECIAL MEETING 
777 B Street, Hayward, CA 94541 

Room 2A 
December 5, 2012 

12:00 PM 
AGENDA 

This section provides on opportunity to oddress the Access Authority on items listed on the ogendo, os well os 
other items of interest. The Board welcomes comment and requests that speakers present their remarks within 
established time limits. (Individual comments ore set at 0 3-minute time limit; comments on beholf of 0 group 
ore set at a 5-minute time limit.) As the Boord is prohibited by Stote low from discussing items not listed on the 
ogendo, your item will be taken under consideration ond moy be referred to staff. 

6. Approval of Meeting Minutes (of Decem ber 19, 2011 and March 19,2012) 

7. Report from Co-Executive Directors Fran David and Jeff Ordway 

8. New Business: Discussion & Consideration of Recommendations from Parking and Access Study 
(Staff Report and Attachment) 

a) Study Presentation & Recommendations by Nelson/Nygaard 
b) City Presentation & Council Recommendations by City Staff 
c) BART Presentation & Board Recommendations by BART Staff 
d) Consideration of Recommendations from the Nelson/ Nyga ard Study 

9. Authority Reports, Referrals and Future Agenda Items 

10. Adjournment 



DATE: 

TO: 

FROM: 

SUBJECT: 

SOUTH HAYWARD BART STATION ACCESS AUTHORITY 

December 5, 2012 

JP A Board Members 

JPA Co-Executive Director & City Manager - Fran David 
JPA Co-Executive Director & BART Manager of Real Estate and Property 
Development - Jeff Ordway 

South Hayward BART Transit-Oriented Development Mixed-Use Project 
Parking & Access Study - Receipt of Study and Consideration of 
Recommendations 

Agenda item #8 "New Business : Discussion & Consideration of Recommendations from Parking 
and Access Study" consists of receiving and reviewing the draft study completed by 
Nelson\Nygaard, Attaclunent IV; and taking action on three major and detailed staff 
recommendations. This Board approved undeliaking the study at the December 19, 2011 meeting. 
Preliminary findings were discussed at the March 19,2012 meeting. Since then, the City has 
conducted two community meetings to receive input and the study and recommendations have 
been edited to incorporate the concerns of the neighborhood. 

At today's meeting, the following will be considered by the Board: 

a) Study Presentation & Recommendations by NelsonlNygaard 
b) City Presentation & Council Reconunendations by City Staff 
c) BART Presentation & Board Recommendations by BART Staff 
d) Approval of the following recommendations: 

I. Adopt Preferred Alternative from Nelson/Nygaard Study (the "Study"), which includes the 
following recommendations: : 
a. Include Tennyson Rd (from Mission Blvd. to Huntwood Ave), Mission Blvd. 

(from Tennyson Rd. to Valle Vista Ave.) and Dixon St. (from Tennyson Rd. to 
approx. 200 yds. south of Valle Vista Ave.) as pmi of the BART commuter
paid parking per the revised map on pages 3-4 and 3-6 of the Study, see 
Attachment III ; 

b. Expand the boundaries of the JPA westerly on Tennyson Rd. to Huntwood Ave, 
northerly on Mission Blvd. to Hancock St. , northerly on 10th_13 th Streets to 
Hancock and southerly on Dixon St. to Industrial Pkwy. See Attachment I 



(Existing JPA Boundary) and Attachment II (Proposed Modified JPA 
Boundary); 

c. Upon approval of JPA recommendations by BART Board and City Council , 
authori ze co-Executive Directors to establi sh an account to accept receipt of 
parking revenues and payment of JPA operating costs and capital costs with 
capital costs being detemlined by actual costs incurred, retired over 20 years at 
an interest rate of 3%; and 

d. Suppoli review of parking usage every six months. 
2. SUPPOli the following recommendations that would be made to the City Council: 

a. Foml a Transit-Oriented Development Preferred Residential Pemlit Program 
(TOD PRPPP), see Attachment rn, 

I. At no cost to the residents; 
II. That would prohibit BART patron parking on certain streets within the 

JP A boundary; 

Ill. Purchase and install enforcement signs on those streets 

b. Capital and operational investment: 

I. Stripe and number 272 spaces on City streets (Tennyso n Rd. , Mission 

Blvd. & Dixon St.); 

II. Purchase and install enforcement and wayfinding signs on the City 

streets within the JP A area, outside of the BART parking lot; 

Ill. Modify the pedestrian-safety fencing along Tennyson Rd. 

IV. Pmiicipate in the on-street enforcement of the program 
c. Any changes to the proposed actions would be subject to nIture City Council 

consideration and approval ; 

d. Authorize moclification of the Jo int Powers Authority Agreement per the 

proposed actions, including the modification of the JPA boundary as 

recommended (See Attachment II) ; and 

e. Authorize any and all actions in suppOli of implementing the above proposed 

actions. 

3. Support the following recommendations that would be made to the BART Board: 
a. Authorize parking charges: 

I. Daily: Start at $ 1.OO/day; allow up to $5.00/day in increments of 

$O.SO/day at six month interval s 

Il. Monthly: Stmi at $42.00/month; increase to $63 .00/month when dail y 

fee becomes $2.00/day; increase to $84.00/month when dail y fee 

becomes $3.00/day 

Ill. Daily Reserved: Stmi at $3.00/day; increase to $4.00/day when dail y fee 

becomes $2.00/day; and increase to $5.00/day when dail y fee becomes 

$3.00/day 

IV. Allocation of 7% of spaces to monthly reserved and 3% of spaces to 
dail y reserved (excluding accessible and employee spaces) 

b. Authorize modifications to parking charges: 

I. Examine occupancy every six months 

ii. If occupancy is greater than 98%, increase dail y fee by $O.SO/day 



Ill. If occupancy is between 90% and 98%, no change in fee 

IV. If occupancy is less than 90%, reduce dail y fee by $0. 50/day 

c. Capital investment: 

I. Re-stri pe and number spaces in BART lot 

II . Purchase and install enforcement and wayfinding signs in BART lot 

Ill. Install Clipper Card Reader and Parking Validation machines in BART 

paid area 

d. Operating investment : 

I. Maintain BART lot per cun'ent practi ce for one year 

II . Consider shi ft ing BART lot maintenance to JPA a fter one year 

Ill. Parking enforcement on BART lot and on City streets when an 

empowering agreement between BART police and City poli ce is 

completed 

IV. Maintain Clipper Card Reader and Parking Validation machines per 

CUITent practi ce 

e. Any changes to proposed acti ons would be subject to future BART Board 

consideration; 

f. Authori ze modifi cation o f Joint Powers Authority Agreement per the proposed 

actions, including the modifi cation of the JPA boundary as recommended; 

g. Consider Title V I implicati ons of proposed actions; and 

h. Authori ze any and all acti ons in SUpp0l1 of implementing the abo ve proposed 

actions. 

Attachment I: 

Attachment II: 

Attachment III: 

Attachment IV: 

Ex isting JPA Boundary of Authority 

Proposed Modified JPA Boundary o f Authori ty 

Proposed Parki ng Regulations in JP A Area 

South Hayward BART Parking & Access Study, Final Draft Report, 
October, 20 12 



7\-..,..,-,tc:tf-"'-f G.l<.rT :r 
Existing JP A Boundary of Authority 

South Hayward 
BART Station 

'" 

Note: Boundary area is based on a quarter-mile walking distance from BART station and 
is subject to change based on final transportation study by Nelson/ Nygaard. 

September 6, 2011 



~ Proposed Modified JPA Boundary of Authority 

c::::J Proposed J PA Area 
::::: BART East Parking Lot 

South Haywrd BART Station and Parking Lot 
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Proposed Parking Regulations in JPA Area 
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il - , \1 -- BART Reserved, All Hours 

-- BART Reserved, M-F, 7am-4pm 

Proposed Park ing Designat ions 

-- No Park ing: Midnight to 9am 

1~ - Resd ie ntial Parking Permit Only 'I -- School Drop-Off Zone, 7-9am and 2-4pm 

:~ - No Change 

o Proposed J PA Area 

i~ 
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South Haywrd BART Station and Parking Lot 
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C IT Y OF 

HAYWARD 
H EAR T O F T HE B A Y 

SOUTH HAYWARD BART STATION ACCESS AUTHORITY 

SPECIAL MEETING 
777 B Street Room 4A, Hayward, CA 94541 

December 19, 20 II 
12:00 PM 

MINUTES 

1. Call to Order: The meeting was called to order at 12: 10 by acting Chair Olden Henson 

2. Pledge of Allegiance: The Pledge of Allegiance was led by local student Stacey Algonia 

3. Roll Call: 

JPA Board members present: Olden Henson, Francisco Zenneno, Robert Franklin, 
Thomas Blalock 

JPA Board members absent: None 

City of Hayward Staff present: Fran David, Kelly Morariu, Robeli Bauman, Morad 
Fakhrai , Matt McGrath, David Rizk, and consultant John DeClercq 

BART staff present: Jeff Ordway, Bruno Peguese 

Guests: Stacey Algonia and her teacher, Andrea Osgood (Eden Housing) , Polly Marshall 
(Goldfarb & Lipman), Jessica ter Shure (Nelson\Nygaard) 

4. Approval of Agenda: The agenda was approved as submitted 

5. Public Comment: Stacey Algonia, a local student, advised that she and her teacher were 
present on a class assignment regarding govenunentlcommunity process. 

6. Report from co-Executive Directors Fran David and Jeff Ordway: Fran David and Jeff 
Ordway each welcomed the group and noted that this was the inaugural meeting of the 
recently-fonned Authority for the benefit of the South Hayward BART Transit-oriented 
Development and reviewed the actions of the BART Board and City Council to approve 
the fonnation of the Authority and appoint the Authority Directors. 

7. New Business - Action on Resolution 1: A Motion was made that Olden Henson be 
appointed as Chair, Thomas Blalock as Vice Chair and Jeff Ordway as Secretary - MIS by 
Blalock I Zenneno I unanimous. 



A Motion was made to adopt the draft bylaws as presented with one cOlTection that Ar1icle 
IV Section 6, Order of Business should include "Public Comment"- MIS by Blalock I 
Zenneno I unan imous. 

The Board members acknowledged that they will need to take an Oath of Office and 
complete a From 700 filing for their appointment to the Authority. 

New Business - Discussion of Scope of Work: There was di scussion of the scope of wo rk 
for a parking and access study, which was contemplated in the Authority Agreement. The 
Study is being performed by Nelson\Nygaard for the benefit of the Authority. 
Nelson\N ygaard made a PowerPoint presentation about the scope and schedule of the 
study. An administrati ve draft repor1 will be completed for presentation to the Authority 
Board at its January 23 meeting. 

8. Authority Reports, Referrals and Future Agenda Items: Regular future meetings were 
set to be on the 2nd Monday of each month, noting that in January and February, the 2nd 

Mondays are holidays and therefore the meetings will be held on the yd Monday in those 
months. 

9. Adjournment: The meeting was adjourned at I :00 until 12:00 PM, January 23 , 20 12, 
Hayward City Hall , room 2A 

Decclnber [9, 20 II 
JPA Meeting Notes 
Page 2 0 1' 2 



C IT Y OF 

HAYWARD 
HEA RT O F THE aA,V 

SOUTH HAYWARD BART STATION ACCESS AUTHORITY 

SPECIAL MEETING 
777 B Street, Hayward, CA 94541 

Room 2A 
March 19,2012 

12:00 PM 
MINUTES 

1. Call to Order - The meeting was called to order at 12:25 by Vice Chair Thomas Blalock. 

2. Pledge of Allegiance - The Pledge of Allegiance was led by Vice Chair Thomas Blalock. 

3. Roll Call 

JPA Board members present: Thomas Blalock, Jolm McPat1land, Francisco Zermeno. 

JPA Board members absent: Olden Henson 

City of Hayward Staff present: Fran David, Kelly Morariu, Morad Fakhrai, and 
consultant John DeClercq 

BART staff present: Jeff Ordway, Bruno Peguese 
Guests: Polly Marshall (Goldfarb & Lipman), Jessica ter Schure (Nelson\Nygaard) 

4. Approval of Agenda - The agenda was approved as submitted. 

5. Public Comment - There was no public comment. 

6. Report from co-Executive Directors Fran David and Jeff Ordway Fran David and Jeff 
Ordway each welcomed the group and noted that this work by the J P A was a new venture, 
in collaboration, of the recently-formed Authority for the benefit of the South Hayward 
BART Transit-oriented Development and BART ridership. 

7. New Business: Discussion of Progress of Work - a PowerPoint presentation was made 
Jessica ter Schure of Nelson\Nygaard reviewing their field research as to parking supply 
and demand, concel11S of the community re parking in the neighborhood, altel11ative 
parking plans, and next steps - in anticipation of a similar presentation to the community at 
a noticed Community Meeting at Moreau High School next Monday, March 26. The Board 
members asked a number of questions and did not indicate that any changes / additional 
research is needed at thi s time. The Board members indicated their intent to attend the 
Community Meeting and listen to the concel11S of the community. 



8. Authority Reports, Referrals and Future Agenda Items - As indicated in the presentation, 
after the Community meeting and public input, a number of recommendations wi ll need 
to be made to the City Counci l and BART Board of Directors to implement parking 

programs. 

9. Adjournment - The meeting was adjourned at 1:00 until 12:00 PM, Apri l 23, 2012, 
Hayward City Hall, room 2A. (The meet ing subsequent to that date was tentatively 
scheduled for May 21, 2012). 

March 19,20 12 
JPA Board M~Clillg Notes 
Page 2 of2 



This entire Study is sent / posted separately 
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