Agenda for April 4, 2012
Hayward-Ghazni Friendship City Partnership/ Sister City Committee
Room 4A Hayward City Hall
Approval of Agenda
Approval of Minutes
Treasurer's Report
- Hamed Nekrawish, interim treasurer
- Western Union online transfers
- Search for new treasurer
OLD BUSINESS
- Review of March 14, 2012 Fundraiser
NEW BUSINESS
- Update concerning Arif Yaqoubi visit (see Google document for detail)
- Roots of Peace "Pennies Campaign" (see Google document for detail)
MEMBER COMMENTS

FEEDBACK ON MEETING

Next meeting to take place on Wednesday, May 2, 2012, 7 pm in room 4A of City Hall



Minutes for March 7, 2012

Hayward-Ghazni Friendship City Partnership/ Sister City Committee
Room 4A Hayward City Hall

Attendees: Carol Ruth Silver, Malaya Goris, Hamed Nekrawish, Bruce Green, Stephanie
Spencer, Maliha Popal called with regrets and gave Bruce an update of her actions since the
last meeting

Call to order 7:15

Approval of Agenda: Moved: Carol Ruth Silver; seconded Stephanie Spencer; unanimously
approved

Approval of Minutes: Amendment of list of those who attended (Hamed, Bruce, Humaira on
phone, Nahid Aria, Aisha Wahab, Maliha Popal, Maria Noor). Moved to approve with addition of
members attending: Stephanie Spencer; seconded: Hamed Nekrawish; unanimously approved

Treasurers Report: Hamed Nekrawish, interim treasurer

Same balances as 2/8/12 = $8,031.45 (no deposits since 2/8 meeting). Bruce and Hamed met
with the Bank of American and decided to keep the old bank account, because too expensive
and complicated to close the account. Cannot get a debit card with this account, but it is now
set up for online banking access. Hamed and Bruce are authorized to make online transactions.
SQUARE ordered and received by Hamed. SQUARE used by committee members on Hamed’s
ipad to test it. Transactions were made, members received emailed receipts immediately, and
Ghazni-Hayward gmail account received emails of each transaction, too. For attendees without
email or smart phones, a receipt book will be available.

Maria Noor is not able to serve as treasurer, and with regret Hamed cannot continue officially to
serve as interim treasurer after March 15. He will do as much as he is able after that date,
however, we will continue to recruit a permanent treasurer.

OLD BUSINESS: deferred until after the gala event
NEW BUSINESS: This meeting is primarily dedicated to our March 14, 2012 Fundraiser.

- The updated event plan is now a Google document spreadsheet which will be kept up-
to-date. If you want to be invited to view and interact with this dynamic document
please email a request to our email: ghazni.hayward@gmail.com.

Malaya Goris and Carol Ruth Silver were added to the account to view and edit the

document

- Update concerning Arif Yaqoubi photography exhibit and State Dept. communication
Bruce’s correspondence with Jim Bigus in Afghanistan is attached to the minutes. Jim’s final
answer about Arif’s travel is that he will leave Afghanistan on March 15. Bruce
communicated on behalf of the committee that we cannot accommodate Arif’s
photography display as part of the March 14 gala event.

Bruce, as chair of the committee determined that there is a quorum present. Carol Ruth
moved that the participation of Arif and his photography exhibit as part of the fundraiser
event is not possible and we need to notify the State Department that we cannot make any



arrangements to include the exhibit at the time of the fundraiser nor at any time soon after
the event, either. The consensus of the committee agreed with Carol Ruth’s motion.

Email to Jim, Stetson, Eva, Carol Ruth, and bcc Hamed, Stephanie and Bill Quirk. This email
and the email trail was also forwarded to Humaira with a note to read only if she is
contacted by anyone in Afghanistan or the State Department regarding the situation:

Dear Jim and Stetson,

This email is sent directly from our committee meeting and it reflects the unanimous consensus of our
committee.

We are distressed to see in your last email that you are still apparently pursuing the plan to send Arif
and/or his photography for our March 14 event. At this late date it is not possible to print, mount and
display the photography. We urge that Arif’s trip be postponed. There is no structure on our part for
hosting him outside of the context of our annual event on March 14. However, if his visit is postponed
at least 3 months the committee could consider other options for display of his works.

We regret that the circumstances have created this unfortunate situation. We hold Arif’s work in high
regard and hope some arrangement can be made later this year.

Sincerely,

The Ghazni-Hayward Sister City Committee
By Bruce Green, Chairman for the Committee
Cell: (510) 828-4561

greenbbf@aol.com

- Update on email registrations (Maliha Popal)

Maliha reported to Bruce before the meeting that she has not yet entered the names of the
people who have registered. She will now reply to those who have registered and add their
names to the Google document in the next few days. Hamed and Stephanie made updates
to the Google document from information from committee members who were present.

- Update on food service (Hamed Nekrawish)

Contract has been negotiated with Omar of Afghan Village, $18/person, including paper
goods and beverages. If we have a full house, we will pay a little extra to him. Will need to
guarantee 60 people. Hamed will communicate with him about the final number of
registrations.

- Update on Auction (Malaya Goris)

Malaya has received photos of the items that Bruce has for the silent auction, and she has
created the forms for those items. Carol Ruth sent photos and brought the items she has
for the auctions for Malaya to create the forms for them. One of Bruce’s items (war rug)
and one of Carol Ruth’s items (mirrored dress) will also be used in the live auction. Carol
Ruth sent a voice mail message to Eva to ask her to send photos or information of her
auction items to Malaya, who needs them to make the forms.

Silent auction items: War rug, mirrored dress, jewelry, burka, chapan (robe of honor),

Carol Ruth will ask Bill Quirk if he is willing to have a lunch auctioned, dresses from Rahima’s
friend (to be auctioned last). Items from the live auction will be displayed during the event
(except for Rahima’s dress).

- Booths of merchants (jeweler, artists) and NP organizations
Display space will be made available for:
e Ghazni Widows Literacy Project



e Afghan Mental Health Services of Afghan Coalition
e Jewelry vendor—Kudus (he is also donating an item for the live auction)
e Fariba Nawa’s book Opium Nation

- Final Week of Publicity
Committee members will continue to make phone calls, send email reminders and other
personal contacts for registrations

- Site walk thru

Bruce and Stephanie walked through the Rotunda before the meeting. Stephanie will
update the diagram per decisions made on the walkthrough and send it to Liz Sanchez and
copy Bruce. Panel will be seated on stools on the landing of the stairs with a cloth (Carol
Ruth will bring a sheet)

- Tying up any loose ends
Iltems needed for 3/14

e Round table cloths (plastic from a discount store are fine)

e Flowers or other center pieces (Bruce will ask Lucky Supermarket if they will make a
donation to be listed as a sponsor. If this isn’t successful, small potted plants could
be bought and attendees asked for $10 donations to take them home.)

e 4 bar stools for the panelists

e large cloth to drape over the banister at the landing where the panelists will sit
(Carol Ruth has a dark red cloth that might work). Needs to be the size of a bed
sheet or larger

e Index cards and pens for audience to ask questions of the panelists (would be
collected and moderated by Cheryl Jennings)

e Envelopes for donations on tables (Stephanie is producing)

e Name tags (does someone need to purchase laser nametags for Frederik?) Also
need name tags to write on (removable adhesive) for people who sign up too late to
have name tags made ahead. [/ don’t think it’s feasible to have a backup printer at
the rotunda—it’s too much to try to make it work with a laptop for the first time at
the event.]

e Printout of the registration list to check who has paid and to mark off people who
pay at the door

e Programs—Bruce will draft the program and print on card stock paper

MEMBER COMMENTS: none
FEEDBACK ON MEETING: none
Next meeting to take place on Wednesday, April 4, 2012, 7 pm in room 4A of City Hall

Include a debrief of the 3/14 event as part of the agenda to capture lessons that will
make planning easier next year.
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