Agenda for June 1, 2011
Hayward-Ghazni Sister City Committee
Room 4A Hayward City Hall

Approval of Agenda

Approval of minutes

Treasurers Report
- Recognition of new treasurer, Shamim Keshawarz Khan

Report of Sub-committee for Planning Community Event on Thursday June gt

OLD BUSINESS
- Facebook Group Anything to add?

- Stephanie: Status of 501 {c} 3 registration
NEW BUSINESS
- Report on how the Washington DC trip is going. (conference call with Stetson)

- Report from Stetson Sanders regarding the orientation meeting of delegates that took place
May 30, 2011.

o Home stay choices of delegates
o Other concerns from Stetson and/or delegates

- Final Review of the updated itinerary for hosting Ghazni delegation June 5-11
{See Itinerary handout).

o The bulk of the meeting will consist of going through the itinerary item-by-item and
trying to identify any missing gaps.

o Create a checklist of items that still need attention concerning Ghazni Delegation's visit
and assign each item to the appropriate person for action.

MEMBER COMMENTS
FEEDBACK ON MEETING

Next meetings to take place on Wednesday, July 6, 2011 at 7PM in room 4A of City Hall



Minutes for May 4, 2011

Hayward-Ghazni Sister City Committee

Room 4A Hayward City Hall

Time: 7:10

In attendance: Bill Quirk, Bruce Green, Carol Ruth Silver (by phone), Humaira Ghilzai (by phone),
Stephanie Raney, Shamim Keshawarz Khan, Stephanie Spencer, Khalid Rana, Pietro Calogero,
Jerry Martin, Hamed Nekrawish, Rahima Haya, Rona Popal

Approval of Agenda: Motion by Stephanie Spencer (Passed Unanimously); Amendment of
Agenda to include Hamed'’s resighation-Motion by Stephanie Spencer (Passed Unanimously)

Approval of Minutes: Motion by Khalid (Passed Unanimously)

Treasurer’s Report

Update on Western Union transfers to Fatima-Fatima is in receipt of the first payment.
Hamed will text Fatima the code for the second transfer this evening. (Humaira will call and
forewarn her that this is coming.)

Last balance reported on 03/23/11 was $9,941.15. On 04/30/11 a payment of $1,640.00 was
made to the literacy project in Ghazni and a P.C. Box payment was also made for $96.00,
making the current balance $7,405.15.

Hamed officially submitted his resignation as Treasurer. Bill nominated Shamim. She would
like to check with her employer (the Fed) before formally accepting the position. Hamed will
discuss the position with her tomorrow.

Report of Sub-committees for Community Event on Thursday June 9™

Stephanie Spencer is the co-chair organizing the community event in the Hayward Rotunda
on June 8™ The event will start at 6pm with a meet and greet; 6:30 speeches will be given
focusing on Ghazni 2013 (speakers and their order-TBD); and dinner will be served at 7pm.
The event will be approximately 2-2 and a half hours of learning about Ghazni and events in
2013. The cost is $25 per plate and if you want a membership as well, your plate will cost
you $60. [Note: now changed to $50.]

CSU Media Department, specifically Barry Zepel, will be asked to do publicity for the event.
The subcommittee for food is made up of Hamed and Bruce; the subcommittee on speakers
is made up of Bruce and Bill (Mo or Humaira will be the emcee of the event).

Pashtun will be asked to help decide who will speak. There will be a slideshow going as the
individuals are giving their speeches. The speeches will be approximately five minutes long,
and Fatima will give a speech regarding her program while a slideshow that Humaira has put
together will be shown in the background. Bruce will be coordinating with Mo on multi-media
regarding Ghazni 2013-to be playing while the other speakers are speaking. These
slideshows will continue showing after the speeches are given.

The presentation can and will be used by Jerry in Washington, D.C.

Bill and Stephanie Spencer will work on a flyer for the event. The flyers need to mention US
Embassy of Kabul, Asia Foundation, and Hayward Ghazni Sister City support. Bruce thinks it
would be nice to use the logos, and to get permission to use the 2013 logo. Bill will do the
first draft, and Stephanie Spencer will coordinate changes. Jerry will ask Stetson about the
logos through Kim Hunter and report back to Bruce.

OLD BUSINESS

Facebook Group: Bruce's report is still not uploaded-he will get on this; Humaira will post
Commonwealth announcement on Facebook.

501(c) 3 Registration Status: Stephanie Raney is completing the Incorporation documents
for Bruce to sign next week. She will donate the $20 required to file these documents.

Google Docs-Pietro will get this up and running so that the committee can use it to work out
the kinks of the itinerary.



NEW BUSINESS

Widows Project Update-teachers felt underpaid and the board decided to give them a raise

to $65 a month. Motion by Bill to raise the salaries of two teachers with the Women's

Literacy Program to $65 a month effective retroactively beginning on March 1, 2011.

(Passed Unanimously)

Overview of the updated itinerary for hosting Ghazni delegation June 5-11-Jerry

checked the availability of flights for arrival at 12:14 on Sunday the 5™ but has not booked

them yet. He is renting a 24 person van to pick up the delegation from the airport, and bring

them across the Bay. Bruce, Hamed and Jerry will be at the airport to meet them.

There is a possibility on Monday for the delegation to have lunch at the Rotary, which could

be helpful to the delegation/Ghazni and could lead to them starting a chapter there. Hamed

will follow up with Rotary them to coordinate this. If Rotary falls through, then the committee

need to think of something else for the delegation to do during this time.

On Tuesday the delegation will meet the Mayor and visit SF City Hall (this cannot be

confirmed with the Mayor until May 20"1). The delegation will leave City Hall at 12:15, and

head for the Asia Foundation for lunch from 12:30-2:30.

There was a suggestion that dinner on Monday should not be at the mall food court, but

instead at Shalimar in the Tenderloin. Jerry has concerns about getting the delegates back

to their host families so late.

Time should be set aside for sightseeing in SF and a ferry ride across the Bay

Sunday Reception details-This should begin between 1:30 and 2pm. Winnie Thompson

volunteered to host a BBQ at her home in Fremont. For the reception there should be no

pork and meat from a Halal butcher. The Asian Foundation will provide Afghani food through

catering and the help of a Hayward Committee (Bruce, Hamed and Humaira). If more than

50 people show up at the reception, chairs will need to be rented.

Home Hosting arrangements-Give the members of the delegation a choice of staying with

family/friends in the Bay, Afghan families, American families, or journalists. Since the State

Department has to know where people are going and staying-Jerry will contact Stetson

through Kim to figure out the write-up of options and the information that the State

Department/Embassy needs (itinerary needs to be very complete). Host families will have to

deliver the delegates on Monday and Tuesday. Bruce will draft the invitation for the home

stay and Humaira will review it. Need to orient the families with regard to Halal for the

preparation of meat.

Unigue transportation needs (e.g. Governor Khan's dental appointments)

Friday schedule (proposed):

+ Union Sanitation District reception and tour (9-11)-during this the women will stay at the
Resource Center

+« Tour of Family Resource Center, Fremont (11-12:30) hosted by FRC member
organization, Afghan Ceoalition

+ Break for midday prayer at Abu Baker Sadiq Masjid (12:30-2)

+ Return to Afghan Coalition office for hosted Iunch and opportunity to mingle with local
Afghan community-the Coalition invites the committee to come at 2:30.

Humaira is collecting an rsvp list of committee members that will be attending the

Commonwealth, and needs to know by Friday who to put on the list. Hayward Sister City

Committee members are free, affiliates are $8 apiece, and $25 for everyone else. Individuals

that are not committee members must rsvp directly with the Commonwealth.

The executive committee of Bruce, Jerry, and Shamim will meet in the city to tie up loose

ends of the itinerary.

Hayward Volunteer Dinner-Bill Quirk nominated Bruce Green

Adjourned: 9:05
Next Meeting June 1st.
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