
HAYWARD AREA SHORELINE PLANNING AGENCY

HASPA Meeting
City of Hayward City Hall

Second Floor, Conference Room 2-A
777 B Street

Hayward, CA 94541

Thursday, October 22, 2015
5:00 p.m. - 6:45 p.m.

1. Call to Order

2. Introductions

3. (d) Changes to Agenda

4. (d) Approval of Agenda

5. (a) Approval of HASPA Minutes for April 23, 2015

6. Public Comment

NEW BUSINESS
7. (a) Continuation of JPA and HASPA
8. (a) Setting Meeting Schedule for 2016
9. (d) Setting Agenda for Next Meeting.

REPORTS
10. (i) Report from HASCAC Chair (verbal)
11. (i) Report from TAC (verbal)
12. (i) Reports from Trustees (verbal)

ADJOURNMENT

(i) Information
(d) Discussion
(a) Action

The CAe meeting will be held one hour prior to the HASPA meeting.
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HAY\.ifARD AREA SHORELINE PLANNING AGENCY

City of Hayward
East Bay Regional Park District

Hayward Area Recreation and Park District

Joint Meeting of Board of Trustees and Citizens Advisory Committee
City of Hayward City Hall

Second Floor, Conference Room 2-A
777 B Street

Hayward, CA 94541

April 23, 2015

DRAFT MINUTES (as of 5/1/15)

HASPA TRUSTEES PRESENT:
AI Mendall, City of Hayward, Chair
Minane Jameson, Hayward Area Recreation and Park District
Dennis Waespi, East Bay Regional Park District
Paul Hodges, Hayward Area Recreation and Park District (Alternate)

HASTAC MEMBERS PRESENT:
Damon Golubics, City of Hayward
Mark Taylor, East Bay Regional Park District
Jennifer Koney, Hayward Area Recreation and Park District
Erik Pearson, City of Hayward (Alternate)
Kevin Takei, East Bay Regional Park District (Alternate)
Adrienne De Ponte, Hayward Area Recreation and Park District (Alternate)

HASCAC MEMBERS PRESENT:
Betty Moose (Chair)
Audrey LePell
Evelyn Cormier
Ruth Kuftin
Mary Ann McMillan
Laurel King
Frank Delfino

STAFF:
David Rizk, City of Hayward
Helena Graves, City of Hayward
Karl Zabel, Hayward Area Recreation and Park District
Larry Tong, East Bay Regional Park District

VISITORS:
Ginny DeMartini, District 2, Alameda County Supervisor Valle's Office

1. Call to Order
The meeting was called to order at 5:02 P.M. by AI Mendall, Chair.

2. Introductions
Round robin introductions of all those present were made.
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3. Changes to Agenda
There were no changes to the Agenda.

4. Agenda Approval
The agenda was approved with no objections.

5. Approval of HASPA Minutes for January 22, 2015
The minutes of the January 22,2015 meeting were approved after several edits were noted.

6. Public Comments
Audrey Le Pell, HASCAC member, presented information about an upcoming event, "Plan Bay
Area 2040" Open House at the Alameda County Fairgrounds, Palm Pavilion, Wednesday,
April 29, 2015, 7:00 PM - 9:00 PM.

NEW BUSINESS

7. Special Meeting of the Trustees prior to the next scheduled meeting, July 23, 2015
The initial dedsion on this item was deferred until after discussion of Item# 9.
The decision was made that this item will be put on hold unless needed to secure
authorization by the City of Hayward (COH), Hayward Area Recreation and Park District (HARD)
and East Bay Regional Park District (EBRPD) to grant an extension of the Hayward Area
Shoreline Planning Agency Joint Exercise of Powers Agreement (JPA) past the current expiration
date of July 1, 2015.

UNFINISHED BUSINESS

8. HASPA "Shared Visionn Update
Document is in the completion phase. Final completion required before submittal to the three
Agencies (COH, HARD, EBRPD) for review and comment before bringing the finalized document
to the Trustees.

9. Recommendation on Renewal of JPA & Continuance of HASPA
A formal motion was made by Trustee Jameson to extend the current JPA from July 1, 2015 to
January 1, 2016. Trustee Waespi seconded the motion and it passed unanimously without
opposition. The TAC will prOVide a proposal for submittal to the follOWing for review and
discussion in preparation for a combined meeting; City Manager, COH; General Manager, HARD;
General Manager, EBRPD, and HASPA Trustees. Signed and approved Board and Council
resolutions will be required by COH, HARD and EBPRD prior to the current expiration of the JPA,
which is July 1, 2015. Damon Golubics, COH, will be the contact person for coordination.

10. Weber Project Update
Predse Plan phase of the project presented and explained by Damon Golubics, COHo Staff is
revieWing Improvement Plans and completion of the Final Map. The 401 & 404 permits have
been received and the plans are going through the final staff reviews, induding landscape
design before bUilding permits can be processed and issued. Staff was asked to confirm that the
wetlands mitigation plan includes approXimately 82.5 acres. The original development was 13
lots and the current development is 5 lots and is consistent with the area zoning and permitted
uses, including desirable high quality Class A warehouse space, proViding more height and
flexible useable space.
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11. Sea Level Rise and Calpine Report
HASPA's involvement with sea level rise is focused on the protection of bUildings and
structures and the funding and complexities associated with these issues. The Russeii City
Energy Center is located adjacent to the COH Water Treatment Plant and will be monitored
accordingly.

Last year the City Council voted to adopt Resolution No. 14-030 which "urged the Bay Area Air
Quality Management District (BMQMD) to take action to address ongoing emission violations
from the Russell City Energy Center." The request was sent to the BMQMD on March 30, 2015.
and City staff will monitor the progress of this matter and this item will remain on subsequent
HASPA Meeting Agendas until this matter has been addressed. Audrey LePell attended the
April 22, 2015 City Council meeting on behalf of Citizens Against Pollution (CAP) to ask the
City of Hayward to urge the BMQMD to install an air quality monitoring device within a 2 mile
radius of the Russell City Energy Center.

12. Top Five Development Projects in COH Report
1) Downtown Specific Plan. The mission of this effort is to establish a new leng-term

blueprint for development in Downtown Hayward.
2) Former Mervyn's site. New project name is "Uncoln Landing". The proposal is for

apprOXimately 80,000 square feet of retail space and 500 apartments.
3) La Vista (2005 Project). The location is at the old La Vista Quarry and will include 179

single family residences. The current status is that staff is reviewing the conditions of
approval from the developer and looking at the fault lines and slope in the area. The
project is in the Precise Plan phase.

4) Weber Project, as described in Item Number 10.
5) Former Holiday Bowl site as well as some others in the conceptual review phase.

13. HASCAC Recruitment and Brochure
This item is on hold pending the renewal of the JPA. The last status was that it had been
reviewed by the Board of Trustees and the only remaining issue was updating the contact
information to the City of Hayward for soliciting new members and taking them through the
application process for review by the Board of Trustee final review and approval. If the JPA is
renewed the process of actively recruiting new members will be pursued CAC members.

14. Guillermo Nevarez, HASCAC Applicant Interview
Applicant was to be interviewed, if present at the end of the current meeting, for future
consideration after decisions are finalized regarding the JPA but was not present at
any time dUring the meeting.

REPORTS

15. Report from HASCAC Chair
Chair Moose had concerns about an applicant's request for a conditional use permit for a
concrete recycling plant on 3898 & 3890 Depot Road. Her concerns included traffic impacts, air
quality impacts and entrance road issues. A spedal meeting was held for HASCAC members on
March 23, 2015 and the project planner prOVided a detailed presentation of the project and
responded to questions and concerns both at the meeting as well as in writing to the HASCAC
Chair who had requested the meeting but was unable to attend the meeting. An additional
meeting will be scheduled with the Chair Moose to ensure all questions and concerns are
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addressed. There were five HASCAC members at the April 23, 2015 meeting prior to the HASPA
meeting.

16. Report from TAC
Next meeting of the TAC is scheduled for May 5, 2015 to continue to work on on-going
items. The concrete recycling project on Depot Rd will be added to the agenda for May 5th

• The
applicant is working with staff to meet the conditions of approval for the project. At the March
24, 2015 meeting, the focus was working on updates to the JPA in a draft format, which is now
on hold. The TAC will continue to work to assist the Trustees as HASPA moves forward to refine
its possible new focus and potential goals.

TAC Member Adrienne De Ponte recognized Genese and Frank Delfino for their contributions to
protect the shoreline. There is a new room named after them at the Interpretive Center with an
educational focus utilizing manipulatives and technology. Also, it was noted that the
Interpretive Center will be open on Memorial Day and Fourth of July this year. It's regular hours
are Friday, Saturday and Sunday where they are open to the public.

17. Reports from Board Members
Trustee Jameson asked for confirmation of the meeting date for the Alameda County R-REP
event on May 13, 2015 from 10:00 a.m. to 12:00 p.m.

Trustee Waespi looks forward to the JPA renewal process and sees HASPA with a positive focus
and the capacity for longevity. He noted there will be a seminar hosted by the Regional Parks
Association May 23, 2015, which is co-sponsored by EBRPD. It will be held at the Trudeau
Training center 11500 Skyline Blvd, Oakland at 9:30 a.m. The seminar is entitled "The Rising
Tide - or How Long Can You Tread Water?"

Chair Mendalilet everyone know about the Keep Hayward Clean and Green clean-up events.
There is a visual positive difference after each event. More information can be found on the City
of Hayward website.

18. Setting Agenda for Next Meeting on July 23, 2015
Information from individuals and/or groups that may be of interest or for consideration by the
Trustees or the group should be funneled through Damon Golubics to distribute to the whole
group as needed between scheduled meetings.

Visuals, such as large maps or simple power point slides, should be utilized that clearly show
where projects are located within HASPA boundaries and to aid in geographical awareness of
project areas.

ADJOURNMENT

16. Chair Mendall adjourned the meeting at 6:28 PM.

(Minutes Submitted by Helena Graves, City of Hayward; Reviewed by Damon Golubics)
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HAYWARD AREA SHORELINE PLANNING AGENCY

Memorandum
DATE: October 19,2015

TO: Hayward Area Shoreline Planning Agency (HASPA) Trustees

FROM: Damon Go1ubics
Technical Advisory Committee Chair to HASPA

SUBJECT: Continuance of and Future DirectionNison for HASPA

Recommendation:
It is recommended that the HASPA Board approve the recommended new focus of HASPA and
recommend adoption of the attached revised JPA by the three member agencies.

Hayward's City Manager and the General Managers of the Hayward Area Recreation and Park District
(HARD) and the East Bay Regional Park District (EBRPD) have recently been engaged in a dialog
regarding the future of HASPA. Below are their recommendations or course of action for continuance of
HASPA and the related Joint Powers Agreement (JPA).

Continue with the JPA with the Specific Goal of Addressing Impacts of Sea Level Rise:
The Board ofTrustees previously indicated that sea level rise should be the primary focus ofHASPA
moving forward. EBRPD staffhas suggested any future role of HASPA address climate adaptation/sea
level rise, maintenance oflevees, and water quality. HARD's Master Plan goals for the 1,627-acre
Shoreline Park and the Interpretive Center are to "continue to upgrade Shoreline trails and maintain
levees and resource managementprogram at the shoreline with EBRPD" and to "continue to explore
partnership opportunities for long-term opportunities and maintenance ofShoreline Park." HARD staff
sees work related to addressing the impacts of sea level rise as fulfilling HARD's Master Plan goals.

A suggested specific project related to sea-level rise is identified by Hayward's General Plan Policy
HAZ-4.3, which calls for the development of a Shore Realignment Master Plan where the City
coordinates with HASPA, the San Francisco Bay Conservation Development Commission, and other
agencies involved in the Adapting to Rising Tides Project to develop and implement such a plan. The
Shore Realignment Master Plan would address and identify a preferred long-term strategy and
implementation program to protect the regional shoreline, interim standards to regulate development
within potentially affected areas if sea level rise occurs prior to the construction of shoreline protection
projects, and potential flood mitigation measures (e.g., could include upgrades to levees) to apply to
development projects within potentially affected areas.



Sunset HASCAC Involvement with HASPA:
Continuation of HASPA to prepare a Shore Realignment Master Plan brings up the question of whether
there is a need for the Citizen's Advisory Committee (HASCAC) since most, if not all, original goals and
objectives of HASPA have been realized with HASCAC's support and involvement. Switching to more
utilization ofa stakeholder advisory committee would be more useful to addressing the recommended
new major focus of HASPA: responding to sea level rise. A HASPA Technical Advisory Committee,
which already exists, would be more technical in nature with experts from HARD, EBRPD, and the City
of Hayward. Guest participants might include the East Bay Dischargers Authority (EBDA), the Alameda
County Flood Control and Water Conservation District (ACFCWCD), the San Francisco Bay
Conservation and Development Commission (BCDC), the Regional Water Quality Control Board
(RWQCB), State Lands Commission, as well as federal agencies and major property owners, since
coordination with these agencies would be essential in moving forward with capital projects related to
sea level rise.

If Trustees decide to dissolve HASCAC, fonner members would be encouraged to participate in all
future meetings, workshops and forums pertaining to HASPA's new sea level rise/climate change efforts.
The attached recommended revisions to the existing JPA reflect this recommended change.

Future Staffing Needs:
In order to adequately address HASPA's future mission, allocation of appropriate staff resources needs to
complement the JPA's stated direction and focus for HASPA. The City of Hayward (Utilities &
Environmental Services and Development Services departments) would need to assess existing staff
resources for capacity to take on an expanded HASPA role related to the new mission. HARD and
EBRPD would be advised to do the same staff resource analysis. Hayward's City Manager has indicated
that both involved City departments are working at or above capacity and are not in a position to absorb
significant added responsibilities without commensurate staff and related resource augmentation.

Future Resource Needs:
Planning efforts by HASPA to address sea level rise would require additional staff and financial
resources to undertake and complete a Realignment Master Plan. Staffbe1ieves that a range of $350,000
to $500,000 (estimate) would be needed to move forward with and complete a Shore Realignment
Master Plan suitable to the three agencies.

HASPA has the ability to raise money for projects by issuing bonds or seeking grants for shoreline
protection projects. HASPA also has the ability to enter into contracts to commission studies and other
planning work, environmental review, and secure engineering and construction projects to address
projects, such as shoreline sea level rise. In summary, there is a specific project related to sea-level rise
that HASPA could pursue, but it will take allocation of resources by the three member agencies, or some
other funding source(s).

Next Steps:
The Trustees should discuss the proposed future vision for HASPA, solicit public input, and give
direction to staff, which may include a fonnal motion to extend HASPA for five years that would then
require each participating HASPA agency to fonnalize the JPA extension with their respective Boards or
Council.

Attachment: Revised Draft JPA Agreement



HAYWARD AREA SHORELINE PLANNING AGENCY
JOINT EXERCISE OF POWERS AGREEMENT

TIllS AGREEMENT, dated for convenience as of JanUIDltfte l~, 201.QG, is made

and entered into by and among the East Bay Regional Park District, a special district

(hereinafter referred to as "Regional Park District"); the Hayward Area Recreation and Park

District, a public corporation (hereinafter referred to as "HARD"); and the City of Hayward,

a municipal corporation (hereinafter referred to as "Hayward"); each duly organized and

existing in the County of Alameda under the constitution and laws of the State of California.

WITNESSETH:

WHEREAS, -the Hayward Area Shoreline Planning Agency (hereinafter referred to as

"HASPA"), is a joint powers agency consisting of representatives from the Regional Park

District, HARD, and Hayward.

WHEREAS, HASPA was formed pursuant to the December 7,1970 Joint Exercise of

Powers Agreement (hereinafter the HASPA Agreement), for the purpose, among others, of

preparing a comprehensive statement ofplanning policy for the area referred to as the

Hayward Shoreline, as more particularly described herein; and,

WHEREAS, the HASPA Agreement was subsequently extended on October 7, 1975,

November 13,1979, June 10, 1985, September 11,1990, September 21, 1995,-aBd-August 25,

2000, July 1, 2005 June 30. 2010 and June 30. 2015; and,

WHEREAS, the 20G15 HASPA Agreement is currently due to terminate on

J~ 1, 201%, and the parties wish to continue HASPA and its powers and functions i

to focus on responding to iB atlEiressing the new mission of sea level rise since coordinating

Shoreline planning activities and carrying out previously adopted policies for the Shoreline

area have already been fulfilled.

NOW, THEREFORE, in consideration of the mutual promises and agreements

HASPA Joint Exercise ofPowers Agrecment-201J.lf
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contained herein, the three parties agree to continue HASPA with the organization, powers,

and·functions that are set forth in the following.

Section 1. Definitions

a. "Agency" shall mean HASPA.

b. "Agreement" shall mean this Joint Exercise of Powers Agreement.

c. "Hayward Shoreline" and "Shoreline" shall mean all areas of the City of

Hayward and all areas of the unincorporated land in the Alameda County that

iKe west ef the Sel:lthem Paeifie Raikead tFaek's aBc:! are between the

boundaries of the City of San Leandro on the north and the City of Fremont on

the south and the boundary as identified by the scientific community that

shows projected sea level rise for the next 100 years "ea level rise c'HrrerH-.

d. "Host Agency" shall mean the member agencv responsible for coordinating all

meetings, preparing meeting materials, taking meeting minutes, serving ais the

lead on HASPA's major projects, and also a~JGumesproviding all treasmer and

controller functions as indicated in this document. Host Agency duties shall

rotate between the three member agencies every five yearSftlf efte

11011C0l1n6cative 5 year term.

~. "Parti<::s" shall mean the Regional Park District, HARD, and Hayward.

ef "Party" shall mean either the Regional Park District, HARD, or Hayward.

Section 2. Authority and Purpose

This Agreement is made pursuant to Chapter 5, of Division 7, Title 1 of the California

Government Code (Sections 6500 et seq.) and relates to the joint exercise ofpowers held by

each of the parties. The purpose of this Agreement is to jointly exercise the common powers

of the parties to undertake all planning activities associated with sea level rise since HASPA

has fulfilled the original mission, which was to study, plan, and adopt policies concerning the

land uses in the Shoreline area, in order to develop a comprehensive plan for the governing

bodies of the parties so that the plans and actions of each party are compatible with those of

the other parties.

HASPA Joint Exercise ofPowers Agreement-201 jfj
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Section 3. Continuation of HASPA

The parties agree to continue in existence the Hayward Area Shoreline Planning

Agency to exercise the powers hereinafter set forth. The Agency shall continue to be a public

entity separate from the parties.

Section 4. Powers

Subject to limitations set forth herein, the Agency shall have the power to develop

plans for, prepare studies and reports, and make recommendations for the Hayward Shoreline.

Specifically, HASPA shall have the following powers:

a. To recommend appropriate revisions or additions to the parties' adopted

Shoreline plans and conduct studies related thereto.

b. To study and prepare recommendations concerning the implementation of the

parties' adopted s-S.horeline plans.

c. To seek funds from public and private sources for the purpose of assisting to

achieve the goals of HASPA.

d. To coordinate the implementation of the parties' adopted policies.

e. To advise the parties regarding Shoreline issues that may affect the

implementation of the parties' adopted plans.

f. To provide public education on the parties' adopted plans and promote their

implementation.

g. To present positions on legislative matters that affect the Hayward Shoreline.

h. The Agency is hereby authorized, in its own name, to perform all acts

necessary to the fulfillment of its powers, including the following:

1. to make and enter into contracts;

2. to apply for and accept grants, advances and contributions;

3. to employ or contract for the services ofplanners, financial;

consultants, fiscal agents, and such other persons as it deems necessary;

4. to make plans and conduct studies;

5. to acquire, hold or dispose of personal property;

6. to sue and be sued in its own name;

7. to incur debts, liabilities or obligations.

HASPA Joint Exercise ofPowers Agreement-20J~()
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i. To explore shoreline protection in conjunction with sea level rise.

Section 5. Organization

a. HASPA Board

The Agency shall be governed by the HASPA Board, which shall exercise all

powers and authority on behalf of the Agency except as otherwise provided

herein. The Board shall be composed of three (3) members who shall be

known as trustees. Each party to this Agreement shall appoint a member of its

governing body to be a trustee and shall appoint a second member of its

governing body to be an alternate trustee to serve in the absence of Lhat party's

trustee. Each trustee and alternate shall serve at the pleasure ofhis or her

governing body, but in no event shall either a trustee or alternate trustee serve

on the Board ifhe or she is no longer a member of the governing body of a

party. The trustees shall elect from among themselves such officers and

establish therefore such terms, as they deem necessary or desirable. Meetings

of the HASPA Board shall be called by the chairperson or by any two (2) other

trustees. Written notice of a meeting shall be provided to all trustees at least

sev~n (7) days prior to a meeting. At least two (2) trustees or their alternate

must be present for the Board to take any action, except to adjourn from time

to time. All meetings are public meetings subject to the Ralph M. Brown Act,

or California's open meeting Jaws pursuant to Government Code Section

54950-54963. The Board of Trustees may adopt bylaws that set forth how

meeting will be conducted including the time allowed for public comments on

agendized matters before the Board, time and place of regularly scheduled

meetings. etc.

b. Technical Advisory Committee

A Technical Advisory Committee shall provide staff support services to the

HASPA Board. The Technical Advisory Committee shall be composed of

three (3) members. The chief executive officer of each party shall appoint a

staff member and an alternate staff member, who shall serve in the absence of

the staff member, to act as that party's representative to the Technical Advisory

Committee. The chairperson of the HASPA Board shall appoint one member

HASPA Joint Exercise ofPowers Agreement-20JjJ}
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of the Technical Advisory Committee as the chairperson of the committee. The

Technical Advisory Committee shall meet at the call of its chairperson or at

the call of the chairperson of HASPA Board. The Technical Advisory

.Qeommittee shall review and discuss matters related to sea level rise since the

original goals and objective of HASPA have been fulfilled. These previous

goals ano objective~ involved the coordination of Shoreline activities and

implementation of the parties' adopted Shoreline plans. The Technical

Advisory Committee aBEl shall make recommendations to the HASPA Board

regarding the new mission of sea level rise.ea tHese matters. Questions

presented to the Technical Advisory Committee shall be resolved upon the

basis of one vote for each party represented. The chairperson of the Technical

Advisory Committee may invite any person, ergroup, or agency to participate

in the discussions of the Technical Advisory Committee when such

participation would aid its deliberations. Without limiting the discretion of the

chairperson to extend such invitations, the participation of representatives

from Hayward Unified School District, San Lorenzo Unified School District,

Alameda County Flood Control and Water Conservation District, Alameda

County Mosquito Abatement District, tB:e-San Francisco Bay Conservation and

Development Commission, State of Califomia Department ofFish and

GameWildlife, State Coastal Conservancy, tfle.-Soil Conservation Service of

the United States, Department ofAgriculture, tfle.-United States Army Corps of

Engineers, ~United States Fish and Wildlife Service.. and the United States

Environmental Protection Agency are particularly encouraged.

e. CitizeH:S Aaviserv CeHiHiittee

A CitizeH:s A:dvisery COHiHiittee shall advise the HASPA Beafd eoaeemmg the

HASrA 's mis[;iofl:, the 1Rielie's iH:terest ia the Shorelia8 and shall earry out

those fuaetieas eoaeemiftg )3remetioa of the )3arties' ado)3ted Shorelifte )31ans~

as requested eytTheBeard of Trustees :;11a11 have the sole-respHnsib-i±i±v-fur

the-\vork tasks aad issues reviewed am"! evaluated by the Citizenn AdviGory

~~)mmittee. The ool'ftfJositioa of tHe Citi:lieH:s Advisory Committee shall eoasist

of :;ix (6) members appointed be determined by the HASPA Board of Trustees

and the Board shall ap)3oiat tHe memBers thereof to serve at its )31easure.

HASPA Joint Exercise ofPowers Agreemellt-201j,(}.
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(;'fft\3en5~BvisHfy-(-*)imnittee member:; shatJ be at least t>vventy one years-{"f

age-and~ts-BtfBH-gly-recommended, but not a requirement, that members

either-work Bf-resid-e wi-thin the HASPA:l31-nnnffig area. Citizens·Atl-vi-sBry

Committee memhers shall be appointed and eligible to serve for one 0) five

(5) )'{jar teqn. Tennn shall be consistent with each five (5) year BASPA

agreefBeat. The Citizeas AEl-visery CefBfBittee saall eleet a eft~eFSea aBa
viee eaa1qleFSea from ameag its members. The vi-€e-€hairperson shall be

el-eBted+w--th~"BJBmit+eeAeserve in the absence efthe chaimer-fiilir.~ns

Aavisory Committee members who miss three (3) consecutive Citizens

~'-'rvCommittee meetinii:3 ;;hall be automatieall ,- remoycd from the

committee unless there are extenuatin g circumstancen.

Section 6. Budget and Finance

a. Budget

HASPA may adopt a budget for activities consistent with its powers and may

request the contribution of funds for the expenditures included in that budget.

b. Financial Commitments, Debts, and Surplus Funds

HASPA ~hall not make any financial commitment that requires revenues in

excess of those available to it. Under no circumstances shall the debts,

liabilities, and obligations ofHASPA be the debts, liabilities or obligations of

any party to this Agreement. If there is any surplus money on hand following

the termination of this Agreement, the surplus shall be returned to the parties

that are members of HASPA on the date the Agreement is terminated in

proportion to their previous contributions.

Section 7. Treasurer, Controller, Accountability, and Access to Property

a. Treasurer

The hHost aAgencytreas\ffcr eftJ:ie Regieaal Park Distriet shall be the

treasurer ofHASPA, be the depository, and have custody of all the money of

the Agency from whatever source. The treasurer shall:

1. Receive and receipt for all money of the Agency and place it in the

treasury of the Treasurer to the credit of HASPA.

HASPA Joint Exercise ofPowers Agreement-201J.(j
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2. Be responsible upon his or her official bond for the safekeeping and

disbursement of all Agency money, and personal property.

3. Pay, when due, out of money of the Agency, all sums due from the

Agency from Agency money, or any portion thereof, only upon

warrants of the public officer performing the functions of Controller of

the Agency.

4. Verify and report in writing on the first day of July, October, January,

and April of each year to the Agency, and to each of the parties, the

amount of money held for HASPA, the amount of receipts since the

last report, and me amount paid out since the last report.

5. Invest all of the Agency's funds not currently required in the manner

provided by law including but not limited to Government Code

sections 6509.5 and 53601 and collect interest thereon for account of

the Agency.

b. Controller

The flHost aAgencyeeB1:Feller efthe R:egieBal Park Disa-iet shall be the

controller of HASPA. The controller shall draw warrants to pay demands

against the Agency when the demands have been duly authorized by the Board.

c. Accountability of Funds

There shall be strict accountability of all HASPA funds and report of all

receipts and disbursements and compliance with Article 1, Chapter 5, Division

7, Title 1 of the California Government Code (Section 6500 et seq.). The

controller shall either make or arrange for a contract with a certified public

accountant or public accountant to make an annual audit of the accounts and

records of the Agency. In each case, the audit shall conform to generally

accepted auditing standards. The records and accounts of the agency shall be

audited annually, and a report thereof shall be filed as a public record with the

Board of Trustees, each party, and the Alameda County Auditor not later than

six months following the end of the fiscal year under examination.

d. Access to Property

The treasurer is hereby designated as the person who has charge of, handles,

and has access to the property of the Agency.

e. Reporting Requirements in the Absence of HASPA Held Funds

HASPA Joint Exercise ofPowers Agreement-20J1B
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Notwithstanding Section 7(a) - (d) and provisions of Government Code

Section 6500 et seq.... all parties hereto agree that the reporting and audit

requirements of Section 7(a) - (d) shall not apply if HASPA holds no funds

under its own name.

Section 8. Effective Date and Withdrawal of a Party

This Agreement shall be in full force and effect upon the date of execution by the last

party hereto and shall terminate on January$l. 2021~, or upon such earlier date, which the

parties mutually establish by resolution of their governing bodies. Any party may withdraw

from HASPA by resolution of its governing body. The remaining members shall determine

the disposition or retention of all funds committed to HASPA.

Section 9. Severability

If anyone or more of the covenants or agreements set forth in this Agreement should be

contrary to any provision of law or contrary to the policy of law to such an extent as to be

unenforceable in any court of competent jurisdiction then such covenant or covenants, or such

agreement or agreements, shall be null and void and shall be deemed separable from the

remaining covenants and agreements and shall in no way affect the validity of remaining

portions of this Agreement.

Section 10. Counterparts.

This Agreement may be separately executed in any number of counterparts, and each

counterpart signature page and the remainder of this Agreement shall constitute the original

Agreement.
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IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be

executed by their duly authorized officers.

EAST BAY REGIONAL PARK DISTRICT

Date ofApproval: _

President

Resolution No., _

Clerk of the Board

HAYWARD AREA RECREATION AND PARK DISTRICT

Date ofApproval: _

President, Board of Directors

Resolution No. _

Secretary, Board ofDirectors

CITY OF HAYWARD, A Municipal Corporation

Date of Approval: _

Fran David, City Manager

APPROVED AS TO FORM

Michael Lawson, City Attorney

Resolution No., _

City Clerk

HASPA Join t Exercise ofPowers Agreement-2011ft
Page 9



DATE:

TO:

FROM:

HAYWARD AREA SHORELINE PLANNING AGENCY

Memorandum
October 19, 2015

Hayward Area Shoreline Planning Agency Trustees

Damon Golubics
Technical Advisory Committee Chair for HASPA

SUBJECT: Adoption of Meeting Schedule for 2016

The following meeting dates are recommended for quarterly meetings of the Hayward Area Shoreline
Planning Agency (HASPA) Board ofTrustees:

Thursday, January 21
Thursday, April 21
Thursday, July 21
Thursday, October 20

All meetings will be held at Hayward City Halls located at 777 B Street in Conference Room 2-A with
each meeting starting at 5:00 p.m. Trustees should discuss this recommended meeting schedule and
formally adopt it pursuant to a formal vote.
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