City of Hayward
Development Review Process Focus Group Meeting

Wednesday, February 5, 2014
Hayward City Hall, Room 2A
10:00 am — Noon

Meeting Agenda

Welcome and Introductions (5 minutes)
David Rizk, Development Services Director

Il. Discuss Purpose of Group (10 minutes):
To share information and ideas in order to improve the development review process in Hayward.

Il Information from Hayward City Staff
i.  Overview of Processing Time-frames (15 minutes)
- David Rizk, Development Services Director
ii.  Electronic Plan Submittals (15 minutes)
- Gary Lepori, Building Official
iii.  Planning Division Update (15 minutes)
- Pat Siefers, Planning Manager

V. 2014 Meeting Topics (15 Minutes)

All

V. Announcements and Referrals (5 minutes)
All

VI. Next Meeting Date and Topic(s) (5 minutes)

FRIDAY, April 4, 2014 — 10:00 am — Noon (please note change of date)
e Downtown Focus


http://www.hayward-ca.gov/

Remodels and Tennant Improvements Timeline Comparison

First Submittal

25

% These cities have loose timelines, but generally shoot for what is on the chart.



BUILDING PERMITS APPLICATION REVIEW TIMELINE

Projects that don’t require drawings to be submitted: Same day over the counter (OTC)
permit issuance with the goal of completing the entire OTC process within 30 minutes.

Small residential remodels and small commercial tenant improvements: Same day
over the counter (OTC) plan checks and permit issuance with the goal of completing the

entire OTC process within 1 hour.

Medium size projects, such as residential additions, racks, and medium size
commercial Tenant Improvements: Within 10 business days of submittal to first response.

(working on changing to 15 business days — see attached)

Re-submittals for medium sized projects: Within 5 business days of re-submittal to
response.

Large size projects, such as new residential tracts and new commercial projects:
Within 20 business days of submittal to first response.

Re-submittals for large sized projects: Within 10 business days of re-submittal to
response.

Inspections: Next business day inspections for all inspections scheduled before 4:00 p.m.
on the prior business day.



Permit Activity for Current and Past Fiscal Years
Includes Planning, Fire and Building

Fiscal Year Permits Applied For  Permits Issued

FY 10 5,227 4,908
FY 11 5,608 5,164
FY12 5,058 4,809
FY13 5,627 5,028
FY14 2,982 2,153
Average 4,900 4,412
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Plan Check Review Performance Summary

Fiscal Year Percent of Projects that met time frame Number of Reviews
FY 12 83% 814
Fy 13 67% 935
FY 14 43% 454
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PLANNING APPLICATIONS PROCESSED TO COMPLETION FOR FISCAL YEAR 2014 (2ND QUARTER)

ADMINISTRATIVE APPROVALS

Applications Completed

30-day Initial Reviews

Second and Subsequent Reviews

Number | Percent Number | Percent Number | Percent
Number | Processed [ Processed | Number | Processed | Processed | Number | Processed | Processed
Type (Expected processing time) Processed | On-Time | On-Time | Processed | On-Time [ On-Time | Processed [ On-Time | On-Time
Administrative Use Permit (6 weeks) 11 10 91% 8 8 100% 3 0
Certificate of Merger (6 weeks) 1 1 100%
Conditional Use Permit Extension (6 weeks)
Development Agreement Modification (6 weeks)
Food Vendor Permit (6 weeks)
Lot Line Adjustment (6 weeks) 4 2 50% 3 3 100% 1 0
Planned Development Modification (6 weeks)
Site Plan Review (6 weeks) 8 5 63% 6 5 83% 3 1 33%
Parcel Map ( 6 to 12 weeks) 1 1 100%
Tentative Parcel Map (6 to 12 weeks) 1 1 100% 1 1 100%
Minor Modification/Exception (6 weeks) 4 3 75% 4 4 100%
TOTAL 30 23 77% 22 21 95% 7 1 14%

PLANNING COMMISSION/CITY COUNCIL HEARINGS

GRAND TOTAL

Number | Percent Number | Percent Number | Percent
Number | Processed | Processed | Number | Processed | Processed ] Number | Processed | Processed
Type (Expected processing time) Processed [ On-Time | On-Time | Processed | On-Time | On-Time | Processed | On-Time [ On-Time
Administrative Use Permit (6 weeks)
Conditional Use Permit (6 to 12 weeks) 2 2 100%
Development Agreement Modification (12 to 18 weeks)
Final Map (12 to 18 weeks) 1 1 100%
General Plan Amendment (12 to 18 weeks) 2 0
Planned Development Modification (12 to 18 weeks)
Site Plan Review (6 weeks)
Tentative Tract Map (12 to 18 weeks) 5 5 100%
Text Amendment (12 to 18 weeks) 6 0
Utility Service Agreement (6 to 12 weeks)
Variance (6 to 12 weeks)
Zone Change (12 to 18 weeks) 8 8 100% 8 8 100% 8 3 38%
TOTAL 24 16 67% 8 8 100% 8 3 38%

Note: The Planning Division has established review timelines for planning applications as follows: within 30 calendar days after application submittal for initial
reviews, and within 15 calendar days for additional submittals for subsequent reviews.

Updated: 01/30/14



Planning Permit Activity by Type
for Current and Past Fiscal Years

TYPE OF APPLICATION FY08 FY09 | FY10 FY11 FY12 FY13 FY14

General Plan Amendment (GPA)
Zone Change (ZC)

_______
Planned Development ()}
_______
Development Agreement (DA)
DA extension 1 1
DA maodification 1 1
Conditional Use Permit (CUP)
CUP extension 2 2
CUP modification 2 1
Administrative Use Permit (AUP) 16 22 25 26 25 20 9
AUP modification 1 2 1
AUP extension 1 1 1
Site Plan Review (SPR) 18 24 20 23 11 21 7
SPR Security Gate 2 1
SPR extension 1 1 1 4 1
Minor Modification/Exception 4 2 1 1 3 4
Food Vendor Permit (FVP) 5 6 4 4 5 3
Subtotal for Planning Applications 72 79 66 75 56 75 42
DEVELOPMENT REVIEW SERVICES (DRS) APPLICATIONS:
Encroachment Permits 11 1 3 1 € 1 1
Encroachment Permits (over counter) 401 430 352 295 258 283 202
Tentative Parcel Map (TPM) 7 2 1 3 2 1
TPM extension 1
Parcel Map (PM) 1 3 3 2 1 3 1
e e Tra ap 4 4
Tract Extension 2
Final Map (FM) 1 2 3 1
Final Map Amendment 1 1 1
Certificate of Compliance (CC) 1 1 3
Certificate of Merger (CM) 1 4 2 1 4 1
Lot Line Adjustment (LLA) 3 4 3 3 5 4 4
Benefit D BD
Annex to BD
dscape and Lig gD D

[a o A aree a A V|
Grading 9 8 6 7 5 7 3
Subtotal for DRS Applications 443 456 377 325 276 310 219
|[Annual Total: All Applications |  515] 535] 443]  400] 332 385| 261|
|Annual Total: All Public Hearing Applications| 32| 24| 13| 25| 8| 23| 22|

Public Hearing may be required.
Public Hearing not required.

01/30/14



CITY OF HAYWARD
DEVELOPMENT REVIEW FOCUS GROUP

MEETING TOPICS FOR 2014

Lead Members

for Presentation/Discussion Date Topics

David Rizk, Gary Lepori, Pat Siefers, Lori
Taylor

Group Purpose; Updates from Various Staff;

February 5| 5014 Meeting Topics

David Rizk April 4 Downtown Focus

June 4

August 6

October 1

December 3

Unscheduled meeting topics:
- Update on General Plan
- Update on Utilities Master Plans
- New Permitting Program (fall of 2014)
- Process/Permit Center Improvements
- Industrial Sector Summit

February 5, 2014
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City of Hayward

777 B Street

Hayward, CA 94541-5007

David Rizk, AICP

Development Services Director
Telephone: (510) 583-4004

Fax: (510) 583-3650

Email: David.Rizk@hayward-ca.gov

Gary Lepori

Building Official

Telephone: (510) 583-4137

Fax: (510) 583-3642

Email: Gary.Lepori@hayward-ca.gov

Pat Siefers, AICP

Planning Manager

Telephone: (510) 583-4212

Fax: (510) 583-3649

Email: Pat.Siefers@hayward-ca.gov

ment Review Process
Focus Group

Nathaniel Armstrong

Deputy Fire Chief

Telephone: (510) 583-4950

Fax: (510) 583-6416

Email: Nathaniel. Armstrong@hayward-ca.gov

Andrew Westfield

Fire Marshal

Telephone: (510) 583-4914

Fax: (510) 583-3641

Email: Andrew.Westfield@hayward-ca.gov

Lori Taylor

Economic Development Manager
Telephone: (510) 583-4304

Fax: (510) 583-3650

Email: Lori.Taylor@hayward-ca.gov

MEMBERS:

Steven Bull

Senior Director Forward Planning
KB HOME of Northern California
Telephone: (925) 750-1743
Email: sbull@kbhome.com

David E. Doyle

Doyle Construction, Inc.

48521 Warm Springs Boulevard, Suite 307C
Fremont, CA. 94539

Telephone: (510) 687-1771 ext 106

E-Fax: (866) 227-5482

Email: ddoyle@doyleconstruction.com

Richard Holden

Regional Vice President
Woodmont Real Estate Services
2001 Winward Way, Suite 100
San Mateo, CA 94404
Telephone: (650) 802-1630
Fax: (650) 591-4033

Email: rholden@wres.com

Kim Huggett

President & CEO

Hayward Chamber of Commerce
22561 Main Street

Hayward, California 94541
Telephone: (510) 247-2041
Fax: (510) 537-2730

Cell: (510) 258-8996

Email: kimh@hayward.org

January 15, 2014
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Woody Karp

Senior Project Developer

Eden Housing, Inc.

22645 Grand Street

Hayward, CA 94541

Telephone: (510) 247-8119
Email: WKarp@edenhousing.org

Adan A. Martinez

Associate Vice President

Cassidy Turley Commercial Real Estate
555 12th Street, Suite 1400

Oakland, CA 94607

Telephone: (510) 267-6044

Fax: (510) 465-1350

Cell: (925) 352-9482

Email: AMartinez@ctbt.com

Jacob Nguyen, PE

Project Manager

BKF Engineers

1650 Technology Drive, Suite 650
San Jose, CA 95110

Telephone: (408) 467-9143

Cell: (408) 315-9550

Email: jnguyen@bkf.com

Bob Perry

26876 Pelham Place
Hayward, CA 94542
Telephone: (510) 886-8855
Cell: (510) 381-2473
Email: (forthcoming)

Lee Rosenblatt, P.E.

Principal

Carlson, Barbee & Gibson, Inc.

Civil Engineers, Surveyors, Planners
6111 Bollinger Canyon Road, Suite 150
San Ramon, CA 94583

Telephone: (925) 866-0322 x257

Fax: (925) 866-8575

Email: Irosenblatt@cbandg.com
Website: www.cbandg.com

Donald J. Ruthroff, AIA

Associate / Senior Architect

Dahlin Group Architecture Planning
5865 Owens Drive

Pleasanton, CA 94588

Telephone: (925) 251-7200

Fax: (925) 251-7201

Email: DRuthroff@dahlingroup.com
Website: www.dahlingroup.com

Anthony B. Varni

Varni, Fraser, Hartwell & Rodgers
Attorneys at Law

650 A Street

Hayward, CA 94543-0570
Telephone: (510) 886-5000

Fax: (510) 538-8797

Email: avarni@varnifraser.com

cc Ann Lew: alew@varnifraser.com

Gary L. Wimp

Saratoga Management Company

901 Campisi Way, Suite 300
Campbell, CA 95008

Telephone: (408) 249-1595

Cell: (650) 575-1247

Fax: (408) 249-8139

Email: garywimp@saratogamgmt.com

Wil Wong, AIA

KTGY

Telephone: (949) 221-6212
Email: wwong@ktgy.com

January 15, 2014
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